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< ) Planimetrics

v 31 Ensign Drive, Avon, CT 06001 860-677-5267

September 27, 2011

Joe Hutchinson, Chairman

Harvard Master Plan Steering Committee
Planning Board Office

Town Hall

13 Ayer Road

Harvard, MA 01720

Subject: Town Vision and Goals
Town of Harvard, MA

Dear Mr. Hutchinson:

In response to the Request for Proposals (RFP), we are pleased to submit our proposal for
helping the Town of Harvard with Phase 1 of the Master Planning Process - Town Vision and
Goals. Over the past 16 years, Planimetrics has helped many communities update existing Plans
and create new Plans. We've helped a number of communities with public input and visioning,
as part of the Plan update process and as stand-alone activities.

We believe we are extremely qualified to help the Town based upon our:

e Experience — Our staff has extensive experience helping communities successfully plan
for the future and designing public engagement efforts.

e Track Record — We are proud of our work helping communities discuss and solve
community issues, including smaller towns with limited or no support staff.

e Creativity and Energy — We use creative methods and tools to engage our clients and
the community.

The proposed project manager, Heidi Samokar, has worked with many communities on various
planning projects, including public engagement, surveys, and master plans. Her experience in
Massachusetts (prior to joining Planimetrics) included providing planning assistance to cities and
towns, advising on state planning policies, and designing and facilitating (and training volunteer
facilitators) for small and large scale hands-on workshops.

If selected, we have the ability to execute a contract within three weeks of selection and we can
perform and complete all work as indicated in the Scope of Services. We certify that this bid is
bona fide, fair and made without collusion or fraud.



In accordance with the RFP, we also certify that all state tax returns have been filed and all state
taxes have been paid as required under law.

We would be happy to have the opportunity to meet with representatives of the Town to discuss
our proposed approach and our qualifications.

Sincerely,

Glenn Chalder, AICP, President Heidi Samokar, AICP, Senior Planner
g.chalder@planimetrics.net h.samokar@planimetrics.net
860-677-5267 ext. 15 860-677-5267 ext. 18



Planimetrics is a land use consulting firm providing planning, zoning, and development services — primarily to
public agencies in Southern New England.

The staff of Planimetrics has years of experience working with land use planning and development issues. Senior
level staff have served as planning directors and gained familiarity and insight to the needs of communities — both
large and small. Senior level staff have achieved and maintain their AICP professional designations in order to
stay up to date on planning issues and solutions. Due to their recognized expertise, staff often teach or present at
professional seminars.

Planimetrics has extensive GIS capabilities and has learned how to apply digital technology to help communities
understand and address local issues.

Planimetrics has assisted public agencies with:

e preparation of town plans,

e preparation of special planning studies,

e review and drafting of zoning and other land use regulations, and

e planreview, administrative assistance, and other services as required.

For private clients, Planimetrics has provided:

e physical and economic feasibility studies (such as development potential analysis),
e drafting and review of zoning and other land use regulations,

e assistance in local, state and federal permitting procedures, and

e project management services and other services as requested.

Members of the firm are active in professional and civic organizations including the American Planning
Association and the American Institute of Certified Planners.
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Services

Strategic Planning

TR

Town plans
Housing affordability plans
Economic development plans

2008

Branford’s Window to the Future

Community facility plans
Special area plans

Mapping and Visualization

Digital mapping
Build-out analysis

3-D computer modeling
Data management
Before and after photo-
simulations

2008 Plan of Conservation and Development

Regulations / Implementation

Implementation strategies
Zoning regulations
Subdivision regulations
Implementation programs
Progress tracking

Capital budget programming

40% Open Space
450’ of New Road

Public Participation

Public presentations
Interactive workshops
Community events
Community surveys

Pinehurst Long Range ln - Implementtion lment
Implementation Guides

i s




Partial List of Planimetrics’ Projects

Master Plans (most include interactive public Special Studies / Projects
workshops)

Village of Pinehurst, NC, 2010 Public Participation / Workshop, Suffield, CT

Town of Newington, CT, 2010 Public Participation / Workshop and Smart Growth

City of Torrington, CT, 2010 Slirsitages, Euflierd, CI

: The Costs of Suburban Decay and Urban Sprawl in
Town of New Milford, CT, 2010 Rhode Island, Grow Smart Rl
et @f iz iele, C1 2o Tolland Village Area, Tolland, CT

Town of Tolland, €T, 2009 Branchville Village Plan, Ridgefield, CT
Town of Greenwich, CT,2009
Town of Warren, CT, 2009

Town of Wilton, CT,2009 Low Impact Development Regulations

Town of Branford, CT,2008 Town of Plainville, CT

Town of Bethel, CT, 2007 Town of Harwinton, CT

Town of Simsbury, CT,2007 City of Torrington, CT
City of Shelton, CT,2006*

Town of Portland, CT, 2006

Town of Stonington, CT, 2004 *

Town of Narragansett, RI, 2004 Zoning Regulations

Village of Pinehurst, NC, 2003 Town of Bloomfield. CT*

City of Derby, CT, 2002 Town of Cromwell, CT

Walley e, €1 2oz Town of New Canaan, CT *

Town of Seymour, CT, 2002 Town of Bethel, CT

City of Ansonia, CT, 2002 Town of Wethersfield, CT

Town of Rocky Hill, CT, 2001 e e
Regional Plan, Central Naugatuck Valley, 1998 Town of Ridgefield, CT

*Award winner — CT Chapter of the American Planning Association
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Project Initiation and On-Going Collaboration

Community Tour: We would participate in a
community tour with all or some members of the
Master Plan Steering Committee (MPSC). This
allows us to see firsthand the community through
the Committee’s eyes.

MPSC Scoping: We will meet with the full MPSC to
solicit members’ assessment of what has changed
since the last Plan and obtain input on which topics
and specific issues in the Plan are seen as a priority.

Review Existing Documents: We will review

existing plans and documents.

Web-Content: We would provide web-content for
the Town to post on the project website throughout
the project. We strive to avoid planning jargon and
can help ensure that web content is compelling and
understandable.

Ongoing Coaching: We have worked with many
small communities that have little or no support
staff. Throughout the process we can coach the
MPSC on a number of project aspects by:

e Checking in regularly with the Chair

e Meeting monthly with the MPSC
(approximately 6 meetings)

e Helping the MPSC to create a public
engagement process for the project
duration

e Helping the MPSC's determine how to
effectively use subcommittees / volunteers
to aid in the process

e Guiding the MPSC on how to accomplish
their tasks with limited resources

Workshops and Stakeholder Meetings

Forum 1 -
Issues Scoping:
We suggest
that the first
public event is a
“Scoping”
workshop with
a focus on
identifying
those issues
that are most important to the community. Through a
series of activities, we will help the MPSC learn which
topics are most important to the community and why.

Forum 2 -
Visions and
Goals: Hold a
hands-on public
workshop
where
attendees
develop
strategies  to
address issues
that were identified at the initial Issues Scoping
workshop. We will work with the MPSC to determine
which topics should be the focus of the public
workshop.

Business Roundtable. We propose one meeting where
business owners [ landlords are invited to share their
thoughts and ideas for Harvard.
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Polling / Surveys and Other Outreach

We have extensive experience designing surveys
and can help ensure that questions are meaningful,
understandable, and appropriately constructed
since every word in a survey question matters. We
will pay close attention to what the MPSC is trying
to learn and focus on whether the question will help
obtain information.

We suggest one of two options for the community
survey: telephone or on-line. Both have advantages
and disadvantages and either option will fit within
our proposed budget:

Telephone Survey: We will work with a professional
public policy polling firm to complete 100 phone
calls to residents. The survey will ask approximately
20 questions. It is a random sample that will be
adjusted to ensure that all age groups (18 and over)
are proportionally represented. A telephone survey
obtains participation from those who might not
take the initiative to undertake a written / on-line
survey.

OR

On-Line Survey: We can work with the MPSC to
prepare approximately 40 questions for an on-line
survey, which would be available to anyone who is
interested in taking the survey.

For either approach, we will help the MPSC design
the survey and then we will conduct the survey and
compile the results into a report.

Other Outreach: During the process, we can use
on-line tools to solicit input about specific issues or
to gather input in general. On-line tools could
include the use of Facebook, polleverywhere.com,
ideascale.com, Survey Monkey, and other tools and
social media.

We also suggest, and can participate in, a meeting
with the local press at the onset of the process.

Visions and Goals

Prepare Report: We will prepare a report that
summarizes the input collected during this Phase and
outlines draft visions and goals for further exploration
during Phase 2. The report will be provided in
electronic format and a reproducible hard copy will also
be provided.

Create Compelling and User-Friendly Documents:
We pride ourselves on creating documents that are
user friendly and meaningful to all — not just planners.
In addition to the more detailed report, we will also
create a summary publication that is compelling and
user-friendly (possibly a poster or booklet or some
other form). The product will outline those visions and
goals that emerged during this Phase.

Enhance ...

5
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Excerpt from Pinehurst, NC Plan.

Help Draft RFP for Phase 2

Assist with Creating a Scope of Work for Phase 2: We
will help the MPSC determine an appropriate process
for Phase 2 of the project and draft a scope of work that
can be included in an RFP for Phase 2. We will ensure
that the Scope is tailored to the unique needs of the
Town and responsive to the findings during Phase 1.

We can also help the MPSC determine a budget to
complete Phase 2. We have helped communities with a
range of budgets determine how to update | create
their Plans.



Town Vision and Goals, Harvard
September 27, 2011

Appendix

Staff Resumes

References




Education

Master of Community Planning, University
of Rhode Island

Bachelor of Science, University of
Connecticut

Professional Affiliations & Activities

American Institute of Certified Planners
(AICP)

American Planning Association (APA)

Connecticut and Massachusetts Chapters,
American Planning Association (CCAPA,
MA-APA)

CCAPA Program Committee (2010 —
present)

Secretary, MA-APA Board of Directors,
(2004-2007)

Co-chair, 2012 Southern New England
Planning Conference

Southern New England Planning
Conference Committee, (numerous
conferences from 2001-present)

Professional Background

Heidi has been a professional planner for 14
years, specializing in comprehensive planning,
working with boards and commissions, and
public participation.

Heidi has been the project manager for a
number of town plans. Her planning
experience includes projects in CT, MA, Rl and
NY.

Professional Experience

Comprehensive Plans (Project Manager)

e New Milford, CT

¢ Ridgefield, CT

Tolland, CT

Wilton, CT

Vernon, CT (underway)

e Southbury, CT (underway)

Other Community Plans
e Saugus, MA
e Reading, MA
e Winthrop, MA

Regulations / Coding

e Zoning Regulations, New Hartford, CT
e Zoning Regulation Updates, Wilton, CT
e Zoning Regulation Updates, Salem, CT

Other Projects (partial list)

e Tolland Village Area project, Tolland, CT

e Natural Hazard Mitigation Plans (9
communities in MA)

e Design Guidelines, Canton, MA

e Assistance with finalizing committee-
written Town Plan, Winchester, CT

e Open Space Plan assistance, Prospect, CT
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President

Glenn Chalder, AICP

Education

Master of City Planning, Harvard University

Bachelor of Science, McGill University

Professional Affiliations & Activities

American Institute of Certified Planners
(AICP)

Connecticut Chapter, American Planning
Association (CCAPA)

CCAPA Executive Committee (1990-1994)

CCAPA Legislative Committee Co-Chair
(1990 - 94), Member (1980 - 1994)

CCAPA Professional Planner Award (1997)

CCAPA Presidents Recognition Service
Award (1991)

Legislative Task Forces:
State, Regional, & Local Planning (1991 -

1994)
Manufactured Housing (1982-1983)

Professional Background

Glenn has been a planning consultant since
1990. Prior to that he worked as a municipal
planning director and for real estate
development companies. Glenn credits
understanding the land use process “from both
sides” as helping him provide meaningful
guidance to clients.

Glenn’s primary interests are working for
communities in order to help make them
better places for future generations.

Professional Experience

Comprehensive Plans (partial list)

Pinehurst, NC (2x)
East Granby, CT (2x)
Wilton, CT (3x)
Ridgefield, CT (2x)
Shelton, CT

Groton, CT
Colchester, CT
Simsbury, CT
Narragansett, RI

Regulations / Coding (partial list)

e Zoning Regulations, New Canaan, CT

¢ Zoning Regulations, Ridgefield, CT

e Subdivision Regulations, New Canaan, CT
e Form-Based Coding, Hamden, CT

Other Projects (partial list)

e The Costs of Suburban Decay and Urban
Sprawl in Rhode Island, Grow Smart RI

¢ Smart Growth Strategies, Guilford, CT

o Center Study, Cromwell, CT

e Fiscal Impact Study, Central Naugatuck
Valley
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Education

Bachelor of Arts, Central Connecticut State
University

Professional Affiliations & Activities

American Institute of Certified Planners
(AICP)

American Planning Association (APA)

Connecticut Chapter, American Planning
Association (CCAPA)

CCAPA Executive Committee (2006-
present), President (2010)

CCAPA Publicity and Community Relations
Chair (2008-2009)

CCAPA Legislative Committee (2006-2008)

Professional Background

Jason has been a professional planner for 14
years dealing with issues ranging from
strategic planning to local administration of
land use codes, including an extensive
background in enforcement.

Jason also has significant experience with plan
implementation and has prepared grant
applications and managed over $15 million
dollars in State and Federal grant money for
open space acquisition, community facilities,
utilities, and transportation infrastructure.

Professional Experience

Comprehensive Plans (Project Manager)

e Torrington, CT

e Greenwich, CT

e Branford, CT

e Westbrook, CT (underway)
Canterbury, CT
Stonington, CT

Plainfield, CT

Bloomfield, CT (underway)

Other Community Plans

e Route 1 Corridor Study, Stonington, CT

e Housing Affordability Report, Stonington,
cT

¢ Downtown Moosup 1999, Plainfield, CT

Regulations / Coding (partial list)

e Zoning Regulations, Bloomfield, CT

e Zoning Regulations, Cromwell, CT

e Subdivision and Zoning Regulations,
Branford, CT

e Zoning, Subdivision, Aquifer Protection
Area and Inland Wetland Regulations,
Stonington, CT

e Zoning, Subdivision and Inland Wetland
Regulations, Plainfield, CT

11
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Education

Master of Science, Central Connecticut
State University

Bachelor of Science, Loyola College

Professional Affiliations & Activities

Geographic Information Systems
Professional (GISP)

American Planning Association (APA)

Connecticut Chapter, American Planning
Association (CCAPA)

CT GIS User to User Network (CTGIS U2U)
CGISC Data Inventory and Assessment
Working Group (Cadastral Framework

Subcommittee)

Northeast Arc User Group (NEARC)

Professional Background

Len has been a Geographic Information
Systems (GIS) professional for over 7 years,
specializing in spatial analysis and cartographic
presentation.

In addition to map analysis and preparation, he
has prepared 3D visualizations of proposed
developments and town centers and
performed residential build out studies.

Professional Experience

Comprehensive Plans (partial list)

e Pinehurst, NC

e Branford, CT

e New Milford, CT
e Tolland, CT
Stonington, CT
Ellington, CT
Wilton, CT

Build Out Studies

e Montville, CT

e Madison, CT
New Hartford, CT
Tolland, CT

o Westbrook, CT

e Canterbury, CT

3D Visualizations

e Tolland Village Area, Tolland, CT

e Downtown, New Canaan, CT

e Sonoma Ridge Active Adult, Middletown,
cT

e Downtown, New Hartford, CT

e Four Corners, Brookfield, CT
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Planimetrics has been consulting for municipalities since 1995. We are very proud of the work that we have done

and encourage you to contact our clients. There is no better source of information than our clients about our

capabilities and our attention to customer service.

Projects in bold are those where Ms. Samokar was the Project Manager.

Town of Tolland, CT

Linda Farmer, AICP

Director of Planning & Community
Development

Town of Tolland, CT
(860) 871-3601
Ifarmer@tolland.org

Tolland Village Area Zoning Regulations, Design Guidelines and 3-D
Village Model (2011)

Master Plan (Plan of Conservation and Development), 2009
Tolland Gateway / South Green Area Study (2007)

Residential Zoning Strategies (2005)

Town of Vernon, CT

Leonard Tundermann
Town Planner

Town of Vernon, CT
(860) 870-3640

[tundermann@vernon-ct.gov

Master Plan (Plan of Conservation and Development), public hearing
for adoption set for Oct. 2011

Town of Wilton, CT

Robert Nerney, AICP

Director of Planning and Land Use
Management

Town of Wilton, CT
(203) 563-0185
bob.nerney@WILTONCT.ORG

Master Plan (Plan of Conservation and Development), 2009
Zoning Updates, 2008

Master Plans, 1996 and 1999

Village District Regulations (2007)

Town of Ridgefield, CT

Betty Brosius, MPA, AICP

Director of Planning

Town of Ridgefield, CT

(203) 431-2769
planningdirector@ridgefieldct.org

Master Plan (Plan of Conservation and Development) , 2010.
Master Plan, 1999

Zoning Regulations, including Village District (2007)

Bennett Farm Municipal Development Plan (2002)

Branchville Village Plan (2002)
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