



Harvard Conservation Deer Management Subcommittee 
Oct 21, 2019
Harvard Town Hall

7pm

Deer Forum – Jeff Collins – MassAudubon.

DMS. Paul Willard, Tom Cotton, Jason Coles, Bob Douglas

Pat Huckery from MassWildlife also attended along with approximately 15 other people.

Note: No AV set up.

PowerPoint presentation.

Jeff Collins, MassAudubon began his presentation with a remark by Thoreau-  The Author mentione that in his time - the deer, beaver, turkey were gone.

Collins then stated that while those animals have returned, the predators have not.  The last mountain lion (the most effective predator of deer) was killed in Massachusetts in 1858.

Collins gave a PowerPoint and showed browse-line pictures. He stated, “lower than 20 deer per square mile is ideal.”

In seriously overgrazed areas there is an absence of understory. A whole layer of the foodweb is missing. Healthy forests have a canopy shrub layer and ground cover.

Invasive plants, many which have browse deterrents, are taking over.

Audubon - the organization – regulated hunting – in reaction to the massacre of birds for the hat trade.

More recently, Audubon addressed the issue of overabundance of deer.

Some Audubon properties are hunted by Shotgun, some are bow hunting.

Some properties were monitored by camera to determine deer population, pellet counts were done as well.

Audubon realized of they did nothing then deer numbers would increase.
Collins showed a photo of a barberry (invasive) monoculture.

He stated that there had been less than 10 complaints at every site about the hunt program, he said that car strikes and Lyme disease may have made people more open to the hunt.

Question from Dan Tracey from Shaker Road on deer levels on management of deer at 20 to 35 per sq mile (like Harvard).

Collins:  You need some hunting – we are the only predators left – below 20 is our obligation – there is still work to be done.  Address the issue – so you don’t get to the point of overgrazing.
Dan Tracey: Bow hunting is inefficient at low deer levels.  

Collins: Is recreational hunting work?

Dan Tracey: I think contraception will become prevalent.

Pat Huckery: Archery is a useful management tool.  Archery deer hunting is increasing.  I have read the Harvard Press and Nextdoor Harvard.  One thing that is missing is a story about families getting their own meat.  There are a growing number of people that want their own wild game for their food.  There is a great surge of youth that want to be involved in the hunt. Hunters gain a great appreciation of the forests in their treestands.  

It is very difficult to capture deer to administer contraceptives.  It takes lots of hours to collar a deer.  Not easy.  Immobilizing a large portion of the deer herd stresses the animals.  It puts a chemical in the deer’s blood.  Hunters don’t want to eat birth control meat.

Hunting is free.

The money paid for tags is used to protect animals and acquire land and protect endangered species, etc.
Mark Burell: Why hunt at all if you cant prove deer levels have dropped?

Collins: We don’t have the count data yet.

Wendy: Why hunt in remote areas of Harvard?

A: First few years show its safe, establish a dialog. Communicate w/hunters, net working.
Wendy: Some hunting as opposed to no hunting – does it stop population from growing?

A: We may need to tweak the program and increase the hunters.

Josh Iverson: How fast do deer populations reproduce? How fast can they double?

Jason Cole: In Harvard they could double as quickly as 10-years.

Pat Huckery: Don’t wait until you see even more impacts. If you wait its harder to get it back.  Be proactive.

Jason Cole: Stainbrook (deer biologist) visited many properties. He saw impacts on many plants. Fish and Wildlife saw many impacts as well.  

Dan Tracey: You only show extreme cases.  I see fewer deer now than I did 25 years ago.

Pat Huckery: Why do Harvard orchards have 10-foot fences?
Paul Willard: The fences are new.  They were put in because they were losing crops and money to the deer hand-over-fist.
Collins: There is a maintenance aspect of the hunt – care for the future.

Bob Douglas: How were your Audubon hunters selected?

Collins: Selected by the program coordinator. Invitation only.

Grimm – Littleton County Road: I have afety concerns due to archery.

A: Never been a non hunter injured in a hunt

Collins: Maintenance at a sustainable level is much easier.

Note  -----There was more dialog, however it was not taken down.


