JULY 23, 2020 6:45 - 7:15
Minutes, Deer Management Subcommittee - Zoom meeting
This meeting is available on Harvard TV.

Fall Hunt:
5 areas approved by ConCom
Jason will add road setbacks.

Quals:

We will meet ConCom 8/6 to discuss hunter density — How many hunters per acre land
etc.

Looking for locations private, town property options for qualifier.

Think about tasks to do for quals

We can observe quals in another town 7/29, 6-8pm Bob asked for people to attend.
(Jason will come, Ben will confirm, Tom avail - will confirm)

Hunter density per acre

Bob: start with more hunters, there will be attrition, will be self-limiting

ConCom wants more information.

We will get more info from other towns, David Stainbrook

Jason: get back to CC about hunter regulation

We would like to get as close to 30 as possible for the lands we have available.

Future meetings:
7130, 715pm (Ben has HCT duties that night at some point)

Divide DMS tasks:

- Contact and schedule hunters for quals

- Distribute waivers and collect signed waivers

- Make targets (straw bale or equivalent, paper targets) and deliver to quals
- Plan logistics for quals - parking, etc, signage

- Record/organize results of quals

- Make and distribute hunter and tree stand badges

- Distribute hunter contracts and collect signed copies

- Handle other program documents (Program Rules, etc)

- Make trail signs

- Post trail signs in October

- Remove trail signs in January

- Prepare and send/deliver notices to abutters

- Create log books and organize the logs that hunters turn in

Bob will contact individually to assign tasks....



