TOWN OF HARVARD

DEER MANAGEMENT SUBCOMMITTEE
Meeting Minutes

ZOOM MEETING 6:39-8pm

Thursday SEPT 3, 2020

Please Note: A recording of this meeting may be found at Harvard TV.
DEER MANAGMENT
Tom Cotton, Uen Urquart, Bob Douglas, Jason Cole, Paul Willard present

Cody Floerchinger, Eve Wittenberg, Daniel Tracey, Joe Pulido present

Quals:
3 archers tested today, all passed

As of Sunday before last, we had 18 qualified

Joe Pulido reported 13 archers scheduled for this Sunday - more than 30 total available hunters in all
Bob: the cap is 30 hunters total.

This Sunday's qual is for 8am at HSC; Bob and Joe will attend.

Log book:

No requested changes from ConCom yet

Ben sent copy to Liz

Bob will talk to Weston

Log is a "living document" that can be changed if/when needed

Ben requested that we all fill in log with fictional data for testing purposes

Rules:
Bob is looking over Rules draft.

Parcels/Maps:

Jason to add road setbacks to show exclusionary zones.

Jason to check on access to Daman/Stephenson via Warila and Stow Rd
Joe is looking for access and parking areas.

Hunting signs:

In draft form — Ben willing to print.

Discussion on “dawn to dusk”

Regs read 1/2hour before dawn to %2 hour after sunset for hunting hours.

EPO Meeting:
Tom introduced EPO meeting scheduled for Tues 9/8, 7pm
Captain Amati to cover regulations and some questions.

Daniel Tracey asked about assignment of hunters to parcels. Ben said that he would review the ConCom meeting video
on this discussion and reply with his thoughts at our next meeting. Jason will send Ben a link to the video. Bob stated
that hunters are most effective when allowed to seek out the deer.

Next mtg Thur 9/10 630pm

Adjourned 6:56pm

The listing of matters are those reasonably anticipated by the chair which may be discussed at
the meeting. Not all items listed may in fact be discussed and other items not listed may also be
brought up for discussion to the extent permitted by law.



