
Harvard Deer Management Subcommittee 
Minutes  
 
Dec 5, 2019 
Harvard Town Hall 
650pm 
 
In attendance: Paul Willard, Tom Cotton,  
Bob Douglas, Ben Urquart 
 
Topics Discussed: 
 
Note: ATV set up. 
 
Discussed stand removal at Dunlap and 
Willard/Poitras 
 
Approved previous minutes 
 
Discussed Monitoring locations 
Damon Stevenson was discussed as a 
monitoring location for a transect. (hunted 
area) 
 
• • Willard/ Poitras and Sprague 



(hunted area) 
 
• • Herman Rodriguez (hunted area) 
 
• • Holy Hill (control area) 
 
• • Deans Hill (control area) 
 
Discussed possible staff for assistance: 
UMass, Antioch, Kittredge as a resource. 
 
Enclosure locations discussed to be same 
areas as transects. 
 
Discussion on locating and removing 
unpermitted deer stands Mass Ave 
property and Barret land. 
 
Adjourned 724pm 


