TOWN OF HARVARD

DEER MANAGEMENT SUBCOMMITTEE MEETING MINUTES
ZOOM MEETING

Thursday 6:30 Sept 2, 2021

Bob Douglas DMS Chair
Joe Pulido, DMS
Tom Cotton, DMS

Don Osmer.
Greg Arthur
Eve Wittenberg
Daniel Tracey

Bob called meeting to order.
Accepted Minutes June 22, July 15 Motion to approve Tom; Second Joe, Unanimous vote. (Both)

Bob stated we will meet with ConCom at 9pm tonight.

Discussed presentation. To be broken up into parts to discuss. History, Hunter assignment,
Outreach to hunters, property assigned, and communication.

How the lands were assessed. Hunter selection.

Tom will discuss properties.

Don discussed the parcel sizes and numbers of hunters.
Greg states that setbacks and swamps dictate how many hunters can be on a property, not just the
size of the parcel.

Bob: I think we will have a better hold on who will be on which properties with this system.
Joe: | think you are spot on.

Joe: We have multiple tiers of hunters. We have had 2 qualify this last week and invited six new
hunters. 10 active hunters identified from last year. 8 of the ten responded they will come back.
Joe: | take photos of them and their target and information.

Bob: police and hunters are not in favor of dispatch.

Tom: Communication increased among hunter.

Joe: Log is still good idea. Will talk to Ben.

Greg: No issue with Log. Happy to input data. Call to dispatch was useless.

Bob: Policemen did not like it other.

Don: Hunters would like to see data from other hunters. Would like to not make it an administrative
problem.

Bob: Eve Wittenberg any comments? (20:10)
Eve: “Just listening”

Bob: Dan Tracey any comments?

(No reply was heard)

Motion made to adjourn. 6:54 PM



