TOWN OF HARVARD

Please bring this report
to Annual Town Meeting

Tuesday, April 1, 2014 — 7:00 P.M.
The Bromfield School, Cronin Auditorium
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Finance Committee Address

Once again, another budget cycle has come to a successful conclusion after much hard work
and thoughtful conversation between Town departments, committees and the Finance
Committee, ably supported by the Town Finance Director and Town Administrator. This year
the FY2015 budget cycle was a very fluid process with many uncertainties, given the various
contract negotiations during the planning process. The largest contract is resolved as of this
writing, but two others are still outstanding. The Omnibus Budget will accommodate the
outcome of the two final contract negotiations, once finalized. In addition, our comments do
not include a review of the auditor's management report, it not being available when we go to
press, but Fin Com expects to receive and review said report prior to Annual Town Meeting.

Each group preparing a budget followed the recommendations for level services and
provided detailed explanations and supporting data for any requests above level service.
Given the limited availability of funds for additional requests, each budget holder was limited
to a single additional funding request. Fin Com rated and prioritized these requests according
to demonstrated need and supporting data. Funding was provided to increase the hours for
the Program Coordinator at the Council on Aging, to increase hours for the Wellness
teaching position at The Bromfield School, and for additional hours for the Executive
Assistant at the Board of Health. In the small warrant articles to be voted on by the Town, Fin
Com is also recommending funding to continue the services of the Town Planner contractor
for another fiscal year and to institute the new position of HR/Assistant Town Administrator.

In addition to decisions on prioritizing the immediate fiscal year expenditures, the other key
area of concern for Fin Com was meeting our long-term financial obligations within the
Omnibus Budget or through recommendations on small warrant articles. In terms of Town
buildings and equipment, this meant a continued focus on increasing funding for ongoing
maintenance to reduce the need for potentially more expensive sporadic repairs requiring
capital funding. In terms of personnel, this meant focusing on continuing to fund our
obligation for Other Post-Employment Benefits (OPEB).

The FY15 Omnibus Budget includes the transfer of $425,000 into the OPEB Trust Fund,
which represents a significant accomplishment. The recommended funding level for FY15
from our last actuarial study was $505,000.

e Sources of funds include the $250,000 we had allocated as a baseline amount in the
budget along with additional funding provided through savings in the cost of current
healthcare benefits for FY15. The Town had built up a surplus at Minuteman Nashoba
Health Group from our premiums paid into the plan, which is being refunded to the Town.
Our Finance Director suggested and Fin Com agreed that the refund be spread over two
years to retain a buffer against any unexpected increases for FY16. Fin Com then voted
to sweep all current fiscal year healthcare savings into the OPEB Trust and will continue
to take that approach in the future.
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e Going forward, the calculator includes a payment of $425,000 each year into the Trust.
This is not necessarily the amount we should pay each year, but is a best estimate of the
minimum annual funding that will be required in the future, should the ability to make
certain policy changes recommended in the Warrant be enacted. If these policy changes
don’t take effect, the annual funding requirement will be higher.

e We are also working to increase the accuracy of our forecasted OPEB liability. We will
have another actuarial study this July (actuarial studies are required every two years) that
will be based on more accurate assumptions than the FY12 study, will include the most
recent healthcare insurance policy structures (the FY12 study did not reflect current
health plan choices and employee contribution levels), and will also take into account
other potential policy changes. These changes should reduce our OPEB liability and the
required annual funding schedule.

e Our budget projections through FY19 show the ability to fund the OPEB Trust at a rate of
$425,000 per year within current funding sources. Should the results of the next actuarial
study show a need to fund at a higher level, additional sources of funds will be required to
meet our OPEB obligations. These funds could come through future savings in budgeted
healthcare insurance costs or from another area in the budget, but may also require an
override in the future if the additional funding required is significant.

¢ Inregards to the current estimated OPEB liability, the last actuarial study showed that the
future liability as of FY15 is approximately $27 million, but the upcoming study may show
a reduced liability. In addition, the funding schedule is over 30 years and best practice is
to fund no more than 60% of the calculated required annual contribution, given the
dynamics of actuarial projections, changes in the covered population, and changes in
policies that may occur over time.

Lastly, there are additional needs for long-term funding. The Town’s need for capital funds is
increasing over time (see the CPIC report) and we have increasing demands for
maintenance and upkeep on multiple town-owned buildings. For the foreseeable near term
future, nearly all revenues will be derived from property taxes. This combination ultimately
places upward pressure on the property tax rate, but we remain committed to keeping tax
increases as minimal as possible while still providing the funding for services the Town wants
and expects.

Finance Committee:

Alice von Loesecke, Chairman Heidi Frank

Rudy Minar, Vice-Chairman Alan Frazer

Don Ludwig, Secretary, Associate Laura Vilain

Steve Colwell Bruce Nickerson, Associate
Bob Thurston
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FY15 Schedule of Changes in Revenue and Expenditures

Budget Proposed
FY14 FY15 $ Change %
(000's) (000's) (000's) Change
REVENUE *
Prior Year Levy Limit $ 16,625 $ 17,162 537 3.2%
2 1/2 % Allowed Increase 416 429 13 3.1%
New Growth 121 75 (46) -38.0%
Override 0 0 0 0.0%
Total Permanent Tax Base 17,116 17,666 550 3.2%
State Aid, net of offsets 3,136 3,163 27 0.9%
Local Receipts 1,390 1,400 10 0.7%
Stabilization Funds 538 399 (139) -25.8%
All Other, net 26 169 143 550.0%
Est. Recpts & Other Rev. 5,084 5,131 47 0.9%
Total Available Revenue 22,200 22,797 597 2.7%
EXPENDITURES *
Omnibus Budget - Selectmen 4,103 4,291 188 4.6%
Omnibus Budget - Elected Boards 781 807 26 3.3%
Omnibus Budget - Local Schools 11,894 12,020 126 1.1%
Omnibus Budget - Benefits/Insurance 3,507 3,830 323 9.2%
Subtotal: Omnibus Budget 20,285 20,948 663 3.3%
All Other Expenses 205 96 (109) -53.2%
State Cherry Sheet Charges 696 786 90 12.9%
Capital Warrant Articles 280 399 119 42.5%
Other Warrant Articles 353 208 (145) -41.1%
Reserve Fund 400 350 0 -12.5%
Total Expenses 22,200 22,787 587 2.6%
Surplus/Deficit $ 0 $ 10

* Revenue & Expenditures do not include items which offset, such as excluded debt.
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State of the Town

Cautious optimism is again the prevailing financial outlook for this year. The Finance
Committee asked all budget-holders for level-service funding, with the inclusion of cost of
living increases and step advances due to Town personnel. Departments have stayed within
budget guidelines, the teachers have a new contract, maintenance of our capital resources
continues throughout the Town, and the multi-million dollar Town Hall renovation project is in
its beginning stages.

This year’s overarching theme is Harvard’s long-term vision. The citizens of Harvard have
voiced their vision for the future in a series of roundtable discussions to update the Town’s
Master Plan. Under the tagline -- “our Town, our plan, our future” — community members
have provided input about the Town center and public facilities, housing and conservation,
transportation and the commercial district, as well as Devens and its impact on the Town.

Fiscal highlights for 2013 include a reworked plan for the renovation for Town Hall, a
substantial contribution toward the Town’s future Other Post-Employment Benefits (OPEB)
obligations, a newly-formed multi-community emergency dispatch center, and the nascent
role of a professional Town Planner. An approach has been adopted to renovate the Town
Hall in its current footprint, using the funds approved in the 2012 ATM ($2.9M, with an
additional contribution of $1M through the Community Preservation Act).

The Town has recognized a need to increase funding for OPEB. Included in this year’s
Omnibus Budget, we are recommending $425K funding towards this liability.

Starting last October, Harvard partnered with Lunenburg, Lancaster and Devens to create a
dispatch center at Devens, resulting in ongoing cost savings through shared resources.

The initial role of Harvard’s new Town Planner is land use planning. The Planner will also
assist in the integration of the work of all Town organizations for the Master Plan.

Looking to the future, Harvard is faced with a number of multi-million dollar capital projects.
As noted by CPIC (Capital Planning and Investment Committee), these include our landmark
Hildreth House, modernized science classrooms, plans for The Bromfield House, centralizing
the Fire stations and work on the Kindergarten wing at the elementary school.

These projects place the Town at a fiscal crossroads. The Town, as a community, will need
to make difficult decisions about the scope and timing of these proposed big-ticket projects --
each having the potential to increase our debt load. As a point of reference, the total
excluded debt over the last two years has remained flat.

As we face these complex and sometime contentious decisions, we must remember that
Harvard is a small town, built on neighborly relations, where civility matters. We pride
ourselves on our community spirit. Flexible thinking and creativity is needed to successfully
address these competing and deserving projects, while respecting limited Town resources.

Finally, recognition must go to the many dedicated volunteers and employees who serve the
Town of Harvard.
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Community Comparison Chart

Data Source = Mass Department of Revenue website

Percent of Total

FY14 Average

. 2012 2011DOR | FY14 Residential|  Fy1a Tota | ReVeNUe thatis | essed value off FY4AVerage | v,y pesidential
2012 Population Unemployment . raised from . . Single Family
rate Income Per Capita| Tax Levy Revenue Residential Tax Single Family Home Tax Bill Tax rate
Home
Levy
Ayer 7,688 6.40% $ 27,2251 $ 8,855,809| $ 28,494,222 31% $ 266,254] $ 3,749| $ 14.08
Berlin *k 2,902 5.50% $ 40,218] $ 6,110,116| $ 11,750,608 52% $ 344,440] $ 5742 $ 16.67
Bolton *k 5,016 4.30% $ 68,699] $ 17,063,131] $ 21,245,588 80% $ 446,799| $ 9,472| $ 21.20
Boxborough | ** 5,105 5.00% $ 59,751 $ 12,477,025] $ 20,546,409 61% $ 505,250] $ 8,938] $ 17.69
Carlisle *k 4,978 4.40% $ 95,600] $ 22,652,515] $ 27,033,387 84% $ 683,051] $ 12,732 $ 18.64
Clinton 13,668 8.50% $ 24,906| $ 14,699,998]| $ 43,128,760 34% $ 216,721] $ 3,500| $ 16.15
Groton *x 11,017 5.20% $ 56,475]| $ 24,623,519 $ 35,955,676 68% $ 394,514] $ 6,857| $ 17.38
Harvard 6,530 4.90% $ 56,549| $ 17,229,058| $ 24,522,771 70% $ 546,598] $ 9,341] $ 17.09
Lancaster *k 7,956 6.80% $ 28,682 $ 12,904,495] $ 19,200,054 67% $ 280,826] $ 5310 $ 18.91
Littleton 9,132 5.00% $ 42,066] $ 20,261,385] $ 41,760,595 49% $ 367,397] $ 6,396| $ 17.41
Lunenburg 10,847 7.80% $ 31,0991 $ 18,239,691] $ 32,521,413 56% $ 245.371] $ 4,414 $ 17.99
Maynard 10,304 5.50% $ 32,9671 $ 21,990,344 $ 43,790,194 50% $ 287,770] $ 6,414| $ 22.29
Shirley *k 7,546 7.10% $ 22,958] $ 8,148,830 $ 14,040,230 58% $ 251,113] $ 4,206| $ 16.75
Sterling *k 7,858 5.70% $ 39,7091 $ 13,494,198] $ 21,496,814 63% $ 282,277 $ 4779] $ 16.93
Stow *k 6,854 4.50% $ 54,572 $ 19,956,597 $ 26,007,298 77% $ 424,668| $ 8,141| $ 19.17
** Town is member of regional school so some comparison data may not include all school related data.
Data Source = Mass Department of Revenue website
FY2012 General FY2012 General FY2012 General FY2012 General | FY2012 General | FY2012 General Percent of FY2012 General | FY2012 General
Fund Fun'd Fund Fun'd Fun'd Eund Gengral Fund Fun'd Fun'd
Expenditures Expenditures Expenditures Fire Expenditures Expenditures |Expenditures Debt]|Expenditures used] Expenditures Expenditures
Police Education Public Works Service for Debt Service Health Ins Pension

Ayer $ 19,736,137] $ 1,686,167| $ 1,242,510] $ 9,228,064| $ 1,005,128] $ 1,347,894 7% $ 1,581,682| $ 1,058,730
Berlin | $ 9,057,655| $ 729,211| $ 658,348] $ 5,476,915| $ 648,840| $ 281,668 3% $ 601,338| $ 240,584
Bolton | $ 18,799,638| $ 885,078| $ 125,936] $ 11,611,6121 $ 1,217,290| $ 2,128,181 11% $ 413,849| $ 306,848
Boxborough |*| $ 19,499,723] $ 1,359,326] $ 837,368] $ 11,881,493 $ 908,376| $ 1,357,368 7% $ 1,436,739| $ 481,541
Carlisle »1$ 23,196,770] $ 1,300,095] $ 312,335] $ 15,840,908]| $ 1,072,134] $ 898,818 4% $ 857,125| $ 622,975
Clinton $ 34,386,754| $ 2,526,900] $ 1,575,561] $ 17,406,261 $ 974,812| $ 2,520,772 7% $ 3,502,059 $ 2,005,452
Groton | $ 27,803,803| $ 1,785,969| $ 798,287] $ 16,233,470] $ 1,739,631| $ 855,802 3% $ 1,387,790| $ 1,324,432
Harvard $ 21,026,586 $ 1,108,475] $ 225,118] $ 11,573,797| $ 1,425,848| $ 1,031,812 5% $ 2,078,197| $ 558,414
Lancaster »1$ 15,918,035| $ 883,686| $ 225,475] $ 9,611,941| $ 654,644| $ 1,528,574 10% $ 520,627| $ 279,836
Littleton $ 31,766,788| $ 1,351,381] $ 1,175,526] $ 15,643,866 $ 2,318,910| $ 4,846,118 15% $ 2,538,086| $ 951,140
Lunenburg $ 27,929,667] $ 1,387,213| $ 724,175] $ 15,522,380 $ 1,246,581| $ 2,764,915 10% $ 1,759,840| $ 597,771
Maynard $ 30,953,091 $ 2,016,310] $ 1,684,353] $ 14,153,101] $ 1,557,907| $ 2,540,204 8% $ 4,247,797] $ 1,539,030
Shirley »1$ 10,605,137] $ 786,119| $ 232,807] $ 5,526,832| $ 429,159| $ 800,876 8% $ 626,664| $ 568,130
Sterling »1$ 19,146,614 $ 1,283,019] $ 542,302] $ 10,038,751 $ 1,698,124] $ 1,881,995 10% $ 900,414| $ 402,592
Stow x| $ 21,815,074] $ 1,276,349] $ 560,667] $ 14,067,418 $ 1,049,140| $ 1,643,351 8% $ 752,509| $ 558,433




FY13 RESERVE FUND TRANSFERS

APPROPRIATIONS
Annual Town Meeting of April 28, 2012

TRANSFERS
Debt, BAN to Bond
Town Clerk
Public Works (Generator)
Finance, GASB45 Audit
Public Works (Snow & Ice)
Public Works (Fuel)
Public Works (Snow & Ice O.T.)
MART Salaries
Selectmen Personnel
Communications Personnel
Fire Department Personnel
Plumbing Inspector
Wire Inspector
Publice Works (Snow & Ice)
Park & Rec (Beach)

Total Transfers
Balance Returned to General Fund

$ 350,000

28,238
477
7,604
5,475
67,933
9,123
34,201
4,725
145
3,125
8,450
249
6,612
53
1,187

177,596
172,404
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2013 STABILIZATION FUNDS

Stabilization Balance, December 31, 2012
Additions to the fund:
Article Close-outs

Interest earned

Reductions to the fund:
FY14, Article 37, OPEB Funding

Stabilization Balance, December 31, 2013

Capital Stabilization Balance, December 31, 2012

Article Close-outs
FY14, Article 4, Free Cash

Reductions to the fund:
FY14, Article 12, Fire Pond Engineering

$ 1,249,980

19,926
15,762

(150,000)
$ 1,135,668

$ 790,887

171,558
109,423

(52,000)

FY14, Article 13, Fire Dept. Replace Rescue Equip.
FY14, Article 14, HCTV Bromfield School ADA Access
FY14, Article 16, Bromfield Science Lab Assessment

FY14, Article 17, Bromfield School Chemical Storage Vent.

FY14, Article 18, Hildreth Elementary Storage Sheds
FY14, Article 19, Hildreth Elementary Safety Gates

(40,000)
(39,000)
(19,000)
(10,000)
(10,000)
(14,000)

FY14, Article 20, Bromfield House Structural Assessment/Rep.

FY14, Article 21, Library Wiring for Generator
Interest earned

Capital Stabilization Balance, December 31, 2013

Annual Town Meeting - April 1, 2014 6

(75,000)
(21,000)

10,886
$ 802,754
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Department of Public Works Profile

With a FY14 Budget of approximately $1,240,000, the Department of Public Works (DPW) represents
5.9% of the Omnibus Budget making it the number two department in terms of overall spend. Full
time headcount is 11, with 2 additional part-time positions. A review of the Omnibus Budget detail
contained later in this report identifies the DPW's core responsibilities broken down by cost center.
Those major areas of responsibility are: Highway Construction & Maintenance, Waste Collection and
Disposal (Transfer Station), and the Water Department. While these functions are consistent with that
of similar-sized municipalities, they don't cover the entire breadth of collaborative services the DPW
and its staff provide to the Town. More on that to follow below.

When asked to identify DPW's greatest challenge, Public Works Director Rich Nota recently pointed to
maintaining and upgrading the Town's roads within the constraints of State Chapter 90 funding.
Appropriately, the formula that controls Chapter 90 state funding has an intended bias towards
communities with higher levels of industry and size of workforce. Rural communities such as ours
don't score highly against those criteria, forcing us to make do with less. When asked to identify the
budget line item most at risk of exceeding the budget in any given year, Rich's answer is "snow and ice
removal." Long term forecasting of weather is of course nearly impossible. Managing Harvard's 65
miles of roads is made more challenging because our roads tend to be hilly with many north-facing,
offering Mother Nature greater opportunity to wreak her havoc. Consider also that ours is a
community with a high concentration of private wells requiring great care in minimizing the levels of
sand and salt used to keep roads passable during the winter. Striking the proper balance between
maintaining safe roads as well as a safe environment is as much an art as it is a science. Apart from the
stretch of Rt. 111 from Boxboro to the Town Center, which is managed by the state, all our roads are
maintained by Town employees, something most of our adjacent communities are unable to
accomplish.

This report would be remiss were it not to speak to the collaborative services the DPW provides across
the Town, services with which many may not be acquainted. It's not simply a matter of cross-
departmental cooperation as an end of itself, it's the resulting financial benefit that accrues to the
Town when DPW staff perform duties that would otherwise require retention of outside engineers and
workers. Examples include: design and project management of the Pumping Station for the drawdown
of the Pond, installing 800' of 2 ton pipe sections to complete that project, annual restoration and
replenishment of beach sand, set-up and breakdown of docks and boat ramp, maintaining playing
fields for Parks & Recreation, mowing Conservation land, maintaining cemeteries, assisting with the
set-up of many Town events (July 4, Lions Club Fair, Apple Harvest Festival, etc.) and working with the
Police and Fire Departments to resolve collectively their respective administrative requirements at an
overall lower total cost to the Town. FY15's proposed Warrant Article 26, (the details of which are
found on page 36 of this year's Book) is a current example of the DPW and the School Department
collaborating on their respective capital vehicle needs with a proposal projected to save the Town
$60,000. These are but a few emblematic examples of how our small town works together and the
role that DPW plays in helping make that happen.
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REPORT OF THE CAPITAL PLANNING AND INVESTMENT COMMITTEE

The Capital Planning and Investment Committee (CPIC) is pleased to submit The Town of
Harvard Capital Plan for Fiscal Years 2015 to 2019. The Plan and supporting schedules
outline the short-term capital needs of our Town. The Plan is comprised of:

I. Fiscal Year 2015 capital requests
Il. Capital Plan for Fiscal Years 2015-2019
lll. Capital Request Debt Impact Analysis

The Committee is grateful for the Town’s support in the creation of the CPIC, the Capital
Stabilization and Investment Fund (Capital Fund), and the prior year capital plans. The largest
benefit to the Town is the creation of the plan in which we can now anticipate the Town’s future
needs, and manage the Town’s capital investments.

Prior Capital Fund investments in the Town’s capital needs have reduced the impact on the
omnibus budget, and allowed the Town to realize savings in interest costs on larger projects.
Since 2011, the CPIC, with the support of Town Meeting, has approved a total of $1,415,657
be paid from the Capital Fund. These monies either paid directly for equipment or projects, or
for the debt and interest of larger more expensive items. By paying the debt and interest for
items/projects from the Capital Fund, the Town was able to use shorter borrowing terms and
save on interest charges.

This year we are advocating for a return to an earlier financing method: Capital Exclusions.
This will permit us to both invest in our equipment and infrastructure and at the same time
prevent ongoing costs of debt and interest. Capital Exclusions enable the Town to raise
necessary funds to pay for an item or project that, on its own, is not small enough for the
Capital Fund and is not large enough to borrow for over time. This method is authorized under
Massachusetts General Laws, and is what we call our “one and done” method of funding.
Instead of asking taxpayers to increase their taxes over the life of a borrowing, we are asking
for a single year increase to completely pay for the item or project. This allows us to avoid
both borrowing costs and interest payments. We are looking to use this method for those
projects that are too small to go out and incur borrowing costs for and yet too large to be able
to be paid directly out of the Capital Fund. The two projects we are referring to in this year’s
plan, that we are asking you to support, are the Front End Loader (Article 26) and the Spalling
Concrete (Article 25).

In the fall of 2013 the Committee solicited capital requests from the Town departments,
committees and boards under a prescribed format. The Committee subsequently met with
requestors to gather additional information and to fully understand the need and cost of each
request. Upon completion of this process each Committee member rated the projects
individually based on the following criteria:

Is there justification of the need for the project?

Is the project cost reasonable and substantiated?

What is the anticipated useful life of the project?

Is there alternative funding for the project cost?

Is there a detrimental impact to deferring the project to a later year?

What is the financial impact of the project on the Town’s future operating costs?

~oooow
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The projects were then ranked by total score and reviewed again to determine their priority.
The compiled summary ratings of all projects were then reviewed to identify those projects
scoring high enough to be considered for recommendation and advancement. All available
funding sources were then considered and identified for projects. After additional deliberation
the Committee finalized the Capital Plan, and is recommending the projects described on the
following pages and listed in the Capital Plan for Fiscal Year 2015.

As acknowledged in prior year reports, the Town needs to identify a more permanent source of
funding for the Capital Fund to meet future capital needs. In May of 2010 the Town partially
solved the problem by adopting a funding policy. As noted earlier, the Committee is
recommending the reintroduction of Capital Exclusions to slow the depletion of the Capital
Fund. However, the Capital Plan for Fiscal Years 2015 to 2019 still demonstrates the need to
establish a long-term, more reliable source of funding. One option available for permanent
sustainable funding is a Capital Stabilization Fund tax override. To this end we are
recommending to the Finance Committee that the town consider and plan for such an override
in fiscal year 2017.

The Committee wishes to express its sincere appreciation to the Department Heads and
Boards and Committees who provided assistance to our efforts.

Respectfully submitted,

Keith Cheveralls, Chair (School Committee),

Alan Frazer, (Finance Committee)

David Kassel, (Community Representative)

Debbie Ricci, Vice Chair (Community Representative)
Marie Sobalvarro, (Board of Selectmen)

Ex-Officio members:

Tim Bragan, Town Administrator

Joe Connelly, School Superintendent
Lorraine Leonard, Finance Director
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TOWN OF HARVARD CAPITAL REQUESTS
Fiscal Year 2015

Department of Public Works — Front End Loader (Article 26)

The current 2000 Front End Loader is operable, yet not reliable. As this is a primary piece of
equipment, and is used on most public works projects as well as for all emergency situations,
including sanding and plowing, reliability is essential. Therefore, the DPW would like to purchase a
new 2014 Loader and retain the current 2000 Loader as a back-up piece of equipment. There is a
1990 Road Grader which is no longer used and will be traded in to offset some of the cost. We
recommend funding $160,000 by a Capital Exclusion.

Department of Public Works — Light Duty Dump Truck (Article 27)

This vehicle was originally scheduled for replacement in FY17. However, by accelerating its
replacement to FY15, the DPW is able to offer its current light duty dump truck to the School
Facilities department. The DPW and School Facilities directors jointly project that the handed-down
DPW vehicle’s serviceable life can likely be extended by up to five years in lighter duty school use.
The Schools have therefore withdrawn their FY15 request for a dump truck thereby saving the Town
$60,000. We recommend the funding of $70,000 from the Capital Stabilization Fund.

Harvard Cable Television - Air Conditioning (Article 24)

Initial occupancy of the new facility last summer confirmed the requirement for an air conditioning
system to cope with heat generated by lighting and electronic equipment as well as the high heat
and humidity brought in via fresh air ventilation. The A/C system will safeguard both people and the
Town's capital equipment investment. We recommend this request of $19,850 be funded by the
Capital Stabilization and Investment Fund in this fiscal year (2014).

Park and Recreation — Boat Trailer Parking for the Pond (Article 28)

This request is to provide boat trailer parking at the Beach. Boat trailer parking was eliminated when
the storm water project was completed last year. This created a situation where vehicles with trailers
would either park on Pond Road (using a number of the beach parking spaces), or park at the
schools. In addition to providing boat trailer parking, this article will allow for additional beach
parking during swimming lessons which will improve safety on Pond Road by alleviating congestion.
We recommend funding $30,000 from the Capital Stabilization and Investment Fund in this fiscal
year (2014).

Hildreth Elementary School — Kindergarten Wing Building Assessment (Article 21)

The kindergarten wing has been in service in excess of 50 years. The school’s continued use of that
facility is subject to a 2005 Memorandum of Understanding (MOU) between the School Committee,
Board of Health and Board of Selectmen that establishes a management plan for suspected mold in
the wall cavities of this section of the school structure. The MOU has worked well over the years.
There has been no recurrence of poor air quality issues or mold growth caused by excess moisture
and poor ventilation. However, the MOU contains restrictive provisions that prohibit any wall
penetrations and limit any upgrades to the structure. This building assessment will allow the School
Committee to make informed decisions about the continued serviceability of the kindergarten wing
portion of the Hildreth Elementary School. We recommend the funding of $20,000 from the Capital
Stabilization Fund.
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The Bromfield School — Add Entire Building onto the Emergency Generator. (Article 23)

The Bromfield School serves as the Town’s shelter in emergency situations such as the 2008 ice
storm which resulted in extended periods of power outage. Currently, the emergency generator
provides service to only part of the building. The proposed work will expand the current emergency
electrical system to include additional areas such as the Nurses station and maintenance office. We
recommend the funding of $60,000 from the Capital Stabilization Fund.

The Bromfield School — Replace Spalling Concrete (Article 25).

The Bromfield School has a large exterior concrete entrance area that is all poured concrete. Over
the years the elements, most notably the repeated freeze-salt-thaw-freeze- cycles of winter, have
taken their toll on this area. After repeated annual patch repairs, this area is now at the end of its
serviceable life and represents a trip/safety hazard. This project will remove all of the affected
concrete areas, repairing the base as necessary and pouring a stronger grade of concrete to better
withstand the rigors of winter. We recommend that this article be funded by a Capital Exclusion not
to exceed $115,000.

The Bromfield School — Repair and Replace Heat Recovery Units and Bathroom Exhaust
Systems (Article 22)

In addition to other areas in the Bromfield School all of the schools bathrooms are ventilated via
connections to nine Heat Recovery Units (HRUs) mounted on the roof of the school. The HRU drive
belts and drive motors are at the end of their serviceable life and require replacement. Undertaking
the work as one project, rather than addressing each HRU individually saves considerable expense
over time due to the elaborate set-up needed and the labor intensive nature of the work. We
recommend the funding of $22,600 from the Capital Stabilization Fund.

Hildreth Elementary School — Resurface Front Roadway and Parking Lot (Article 20)

The front roadway, sidewalk and parking areas have deteriorated over the years to the point that
they now require regular extensive patching. This project will include engineered drawings and the
scope of work will include pulverizing of the existing paved areas. These areas will then all be
repaved to Mass. Highway specifications.

We recommend the funding of $50,000 from the Capital Stabilization Fund.

Police Department — Purchase New Cruiser (Recurring Capital)

This capital request is part of the on-going replacement plan for the fleet of police vehicles. Every
year, one cruiser in the fleet is retired due to mileage, wear and tear, and engine idling hours. We
recommend this request of $29,000 be funded from the Recurring Capital line in the Omnibus
Budget.

DPW — Develop a Compost Facility (Recurring Capital)

This request is to install a yard waste drop-off for use by the residents of the Town. This facility will
also be used to compost grass and leaves generated by DPW operations, and the operation of the
compost facility will be covered within the existing Public Works budget. The project, including
fencing and engineering is estimated to cost $10,000. We recommend that the project be funded by
the Transfer Station’s recycling revolving account.
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TOWN OF HARVARD CAPITAL PLAN
FISCAL YEARS 2015 - 2019

April 1, 2014

FY15 FY16 Fyi7 FY18 FY19
Fire Dept. - 50,000 50,750 249,175 82,600
Police Dept. (recurring Capital only) 29,000 31,000 29,000 29,000 29,000
Public Works, Roads - 40,000 60,000 80,000 100,000
Public Works, Equipment 230,000 170,000 - 170,000 70,000
Public Works, Facilities - 25,000 - - -
Public Works, Compost 10,000 - - - -
Public Works, Town Center Reconstruct - 15,000 - - -
Water Dept. - - - - 20,000
Hildreth House Building Committee - - - - -
Ambulance 25,000 - VOTE -
HCTV 19,850 - - - -
Park & Recreation 30,000 102,000 - - -
School Dept. 267,600 249,000 550,000 490,000 303,800
Debt for vehicles (Fire & DPW) 94,113 92,513 90,913 54,257 53,244
Debt for water ($340,000) 26,800 34,400 33,500 32,600 31,700
Debt for Pond Rd Paving ($157,000) 35,140 34,540 33,912 33,284 32,656
Total Capital Requests 742,503 868,453 848,075 1,138,316 723,000

Annual Town Meeting - April 1, 2014
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TOWN OF HARVARD CAPITAL SUBMISSIONS
FUNDING FISCAL YEARS 2015 - 2019

April 1, 2014

Funding FY15 FY16 FY17 FY18 FY19
Source
Fire Dept.
Service/Repair All Fire Ponds CPIF 50,000
New Tanker Truck ($350,000) Bond VOTE 50,750 49,175 47,600
Refurb Fire Station, Building & Systems
Purchase Used Ladder Truck 200,000
Replace Command Car CPIF 35,000
Police Dept. (recurring Capital only)
Police Vehicle Alt. RC 29,000
Police Vehicle Alt. RC 31,000
Police Vehicle Alt. RC 29,000
Police Vehicle Alt. RC 29,000
Police Vehicle Alt. RC 29,000
Public Works, Roads
Reconstruct and Repair Town Roads 40,000 60,000 80,000 100,000
Public Works, Equipment
Front End Loader (trade 1990 Road Grader) Cap Excl. 160,000
Heavy Duty Dump Truck (trade 1990 dump truck) Cap Excl. 170,000
Light Duty Dump Truck (give 2006 to School Dept.) CPIF 70,000
Heavy Duty Dump Truck (trade 1996 dump truck) Cap Excl. 170,000
Light Duty Dump Truck (give 2008 to School Dept.) CPIF 70,000
Public Works, Facilities
Programming & Conceptual Design CPIF 25,000
Design & Procurement
Construction Debt
Public Works, Transfer Station
Compost Facility Revolving 10,000
Public Works, Town Center Reconstruction
Programming & Conceptual Design CPIF 15,000
Design & Procurement
Construction
Water Dept.
Well field Development
Emergency Generator for Water Pump House CPIF 20,000
Ambulance
Cardiac Monitor Amb. Fund 25,000
New Ambulance ($300,00) Amb. Fund VOTE
HCTV
Air Conditioning CPIF 19,850
Park & Recreation
Beach Parking Expansion CPIF 30,000
Replacement of Wooden Dock CPIF 15,000
Pond Trail Expansion CPIF 30,000
WWI Monument Restoration OFS 12,000
Baseball & Softball Field Improvements CPIF 45,000
CPIF Debt
Vehicles approved in FY11 (Fire & DPW) Bond 94,113 92,513 90,913 54,257 53,244
Water Debt on project ($340,000) Bond 26,800 34,400 33,500 32,600 31,700
Pond Road Paving Project ($157,000) BAN 35,140 34,540 33,912 33,284 32,656
Sub-total, Town Requests: 474,903 619,453 298,075 648,316 419,200
CPIF= Paid for from the Capital Fund; Bond/Ban=Borrowed and paid out of the CPIF,
Cap Excl.=Raised thru taxes and paid for in a single year; OFS= Not a Capital item, to be funded by an Other Financing Source;
Vote=a year when a vote to bond or ban an item would occur. I I I I I
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TOWN OF HARVARD CAPITAL SUBMISSIONS
FUNDING FISCAL YEARS 2015 - 2019

April 1, 2014

Funding FY15 FY16 FY17 FY18 FY19
Source

School Dept.
HES - Building Assessment of K-Wing CPIF 20,000
TBS - Add entire building on Emergency Power/Generator CPIF 60,000
TBS - Replace Spalling Concrete in Front Entr. Walkways Cap Excl. 115,000
TBS - Engineer & Install exhaust fans for bathrooms, NEASC CPIF 22,600
HES - Resurface front roadway & parking lot CPIF 50,000
TBS & HES - Weatherization - HEAC CPIF 30,000
TBS - Engineer front parking lot, grade, pave & lighting Cap Excl. 160,000
TBS - Install four smartboards in classrooms OFS 14,000
TBS - iPad/laptop carts, 25 per cart OFS 15,000
HES - Bathroom renovation and repair CPIF 30,000
HES - Resurface back roadway and parking lot CPIF 90,000
TBS - iPad/laptop carts, 25 per cart OFS 15,000
Sys - New Tractor w/Front end Loader & Snowblower CPIF 45,000
HES - Replace windows upstairs (lost seals) CPIF 40,000
HES - Replace all flat rubber membrane roofs CPIF 30,000
HES - Install Emergency Power Generator Cap Excl. 130,000
TBS - Replace Electrical System and Aud. Lighting Cap Excl. 200,000
HES - Upgrade or Replace Fire Alarm System CPIF 75,000
Sys - Replace 3 phone systems with VOIP CPIF 75,000
HES - Replace Asphalt Shingled Roof Cap Excl. 100,000
HES - Relamp flourescent light fixtures, entire building CPIF 25,000
HES - New Power High-lift for gym, high areas CPIF 15,000
TBS - Relamp flourescent light fixtures, entire building CPIF 40,000
TBS - Replace gym curtain CPIF 15,000
TBS - Repl. planking on ramp to MS, rework railings, NEASC Cap Excl. 100,000
TBS - New Power high lift for gym & other high areas CPIF 15,000
TBS - Replace outside lighting with LED CPIF 30,000
TBS - Replace carpeting in Cronin Auditorium CPIF 20,000
TBS - Replace/remove indirect fired H/W storage tank, boiler rm CPIF 13,000
TBS - Reconfigure front office vision panels to view front doors CPIF 20,000
TBS - Replace locks on all classroom doors for lockdown regs. CPIF 60,000
Sys - Redat - Audio Units (14 X $1,200) OFS 16,800
HES - Replace boiler room air compressor CPIF 20,000
HES - Replace locks on all classroom doors for lockdown regs. CPIF 50,000
HES - Replace exterior doors on K-Wing (6) CPIF 10,000
Sys - 4 wheel drive all terrain vehicle CPIF 20,000
TBS - Replace garage doors for DPW, maintenance work areas CPIF 12,000
TBS - Remove curbing by boys locker room and pave CPIF 10,000
TBS - Widen back walk for tractor access to back entrance OFS 12,000
HES - Add curbing North entrance, keep rubber playground intact CPIF 10,000
HES - Add exterior lighting to back parking lot CPIF 30,000

Sub-total, School Requests: 267,600 249,000 550,000 490,000 303,800
Total, All Town & School Requests | 742,503 868,453 848,075 | 1,138,316 723,000
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TOWN OF HARVARD

CAPITAL SUBMISSIONS
MAJOR PROJECTS*
FISCAL YEARS 2015 - 2019

FY15

FY16

FY17

FY18

FY19

Fire Dept.

Refurb Fire Station, Building & Systems

750,000

Public Works, Facilities

Design & Procurement

120,000

Construction

1,850,000

Public Works, Town Center Reconstruction

Design & Procurement

45,000

Construction

600,000

Water Dept.

Well field Development

100,000

100,000

100,000

100,000

Hildreth House Building Committee

COA Facility

3,700,000

Year ?

Park & Recreation

Playing Fields

2,000,000

Sub-total, Town Requests:

3,800,000

1,015,000

2,550,000

2,100,000

School Dept.

TBS - Renovate Science Labs

Sys - The Bromfield House

HES - K-Wing

Sub-total, School Requests:

|Tota|, All Town & School Requests

3,800,000

1,015,000

2,550,000

2,100,000 |

*This snapshot highlights the larger capital needs the Town will likely be facing in the coming decade. The

major building renovations and infrastructure improvements shown on this page would be funded by excluded debt.
With the exception of the COA Facility, the costs shown merely reflect a projected estimate and have not been
fully substantiated nor fully vetted; in the case of the School’s projects (Bromfield House, K-Wing, and Science
Labs) assessments have been performed or are underway to determine the next steps and further delineate

the renovation scope and cost. The sequencing for all projects shown requires further refinement as we seek to
balance a project's impact on the Town’s debt and the urgency to address our buildings and infrastructure needs.

This schedule does not show ongoing debt from prior building projects, including the School Roof Repairs
(retiring 2017), Public Safety Building (retiring 2021), Bromfield School (retiring 2025), Public Library (retiring 2025)

or Town Hall (not yet bonded).
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2014 Report of the Community Preservation Committee (CPC)
Overview

With the passage of the Community Preservation Act (CPA) in 2000, the Commonwealth
established a trust fund that would match up to 100% of dollars collected via a property tax
surcharge of up to 3% by towns that have adopted the terms of the act. The funds can only be
used for (1) acquisition and restoration of Open Space and Recreation assets, (2) development of
Affordable Community Housing, and (3) Historic Preservation; a minimum of 10% of each
year’s new funds must go to each of the three areas.

The Town of Harvard adopted the CPA provisions in 2001, voting a surcharge of 1.1%. From its
inception through the end of Fiscal Year 2013, we estimate that the town will have raised $3.0
million, including $1.8 million raised locally by the surcharge. This past year the state match
increased to 52.2%, primarily as a result of the State contributing $25 million to the State CPA
Trust Fund. We do not know if the State will repeat this contribution again this year. The State
match percent for future years is subject to dilution as the funds are shared by growing numbers
of towns that adopt the CPA. In addition, State collections of property tax surcharges are
themselves subject to changing market conditions and other variables.

FY 2015 Applications and Recommendations

This fiscal year, the CPC received ten applications for consideration, five of which are related to
the Hildreth House expansion. The CPC has completed review and deliberation of the
applications and has voted to recommend to Town Meeting the appropriation of $453,600 for
five of the applications plus a nominal appropriation of $2,500 to fund various administrative
expenses. The available funds for Fiscal Year 2015, including all reserve accounts and unspent
funds being returned to the Community Preservation Fund, are anticipated to be approximately
$584,000. The projects the CPC recommends for approval by the 2014 Annual Town Meeting
include:

e $100,000 transfer to the Conservation Fund for the protection of open space in Harvard
through the purchase of land and/or conservation restrictions;

e $120,000 to the Harvard Park Association for the resurfacing of the McCurdy Track;

e $17,000 to the Harvard Historical Commission for the removal of trees around the
perimeter of the Shaker Burial Ground;

e $150,000 transfer to Harvard’s Municipal Affordable Housing Trust Fund to promote the
production of affordable housing in Harvard;

e $66,600 to the Hildreth House Improvement Committee for the replacement of windows
at the Hildreth House; and

e $2,500 for administrative expenses of the CPC, including annual membership fees of
$750 to the Community Preservation Coalition.
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Town Hall Bond Update

At the 2012 Annual Town Meeting, the Town voted to fund a $1 million dollar, 20-year bond for
the restoration of Town Hall, subject to the passage of Article 18, “Town Hall Building Project,”
and the passage of the related debt at the Annual Town Election. Both the article and the ballot
question passed. We do not anticipate any debt costs to be incurred until 2016.

Community Preservation Fund Balance

Total Fund balance, June 30, 2013 $ 419,782
Appropriations approved at 2013 ATM (373,500)
Town Surcharge for 2014 192,500
State Match for 2013 99,463
Balance prior to 2014 ATM $ 338,245
Projections for FY2015

Recommendations for 2014 ATM for 2015 $(456,100)
Town Surcharge for 2015 197,300
State Match for 2014 (@25%) 48,125
Interest Income (FY14 & FY15) 500
Projected balance for future years $_128,070

Respectfully submitted,

Leo Blair, Affordable Municipal Housing Trust
Didi Chadran, Elected, Vice Chair

Joe Hutchinson, Planning Board

John Martin, Historical Commission

Debbie Ricci, Elected, Chair

Joe Schmidt, Park & Recreation Commission
Deborah Thomson, Elected, Secretary

Joanne Ward, Conservation Commission

Beth Williams, Elected

Annual Town Meeting - April 1, 2014 17 Annual Town Election - April 8, 2014



Financial Projections

The Finance Committee offers these financial projections as our best estimate of
spending and taxes required for operating our Town for the next five years. As we
stated in the past, unforeseen near-term changes in economic conditions have
affected our earlier assumptions and will continue to have an impact on how we arrive
at our assumptions moving forward.

We believe it is important for voters to understand the future implications of decisions
being made at Town Meeting about both capital projects and operating expenses.

These projections were made with the input and judgment of all Town departments
and committees. Although we continue to feel uncertain about many future economic
factors, it is better to make some informed judgments and move forward.

FINANCIAL ASSUMPTIONS

1. The Capital Plan for Fiscal Years 2015-2019, as presented on the previous
pages.

2. No new programs for the foreseeable future.
3. Local Aid (Cherry Sheet) will remain level.

4. A total Stabilization Fund balance of not less than 5% of the total Omnibus
Budget before excluded debt.

5. Budget revenues and expenditures will be affected by:

a. Total payroll costs, including seniority and merit steps, and personnel
changes will increase 2% per year.
Health insurance cost increases will be 4% per year.
Interest rates for new debt will average 4.5% over the next five years.
General expenses (non-salary) will increase no more than 1% per year.
Increases in tax revenues from new growth will be approximately
$75,000 per year, starting in FY15.
Local receipts will remain level from FY15 forward.
g. Assessments from the State (Cherry Sheet charges) will increase from

FY15 forward by 5% per year.

h. The continuation of the Devens contract.

6. OPEB will be funded at no less than $425,000 annually.

©caoo

—

We hope these Financial Projections help the community understand the current and
future impact of the decisions made at Town Meeting. Your feedback will help the
Finance Committee and all Town departments and committees to better understand
the interests and priorities of Harvard’s taxpayer.
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REVENUE

TAXES

LOCAL

STATE

TOTAL

EXPENSES

BUDGET

OTHER LOCAL

STATE

TOTAL

Surplus/(Deficit)

Levy
New Growth
Qverride

Excluded Debt *
Capital Exclusions**

Receipts
Free Cash
Stabilization

Capital Inv. Fund
Overlay Surplus

Wetlands
Library

Ambulance Rcpt Rsvd

Cherry Sheet

General Government
Public Safety

Education

Physical Environment
Human Services
Culture & Recreation
Recurring Capital

Insurance &
Debt:
Capital

Overlay
Articles

Fringe

Debt
Excluded *
Exclusions

Charges & Offsets

$
$
$
$

LR R o o o

L

&+ H @ B B BB B LB LR

$
$

$

FY 2012

16,014,828
57,657

1,031,812

1,340,000

35,000
483,000

11,071

3,381,224

22,354,592

1,105,031
1,360,172
11,442,231
1,223,612
143,730
582,651
99,000
3,375,157

4,700
1,031,813

92,527
906,030

985,044
22,351,698

2,894

$
$
$
$
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&+

$

$

TOWN OF HARVARD
FINANCIAL PROJECTION AND RECAPITULATION WORKSHEET

FY 2013

16,474,297
151,420

1,008,280

1,230,000

319,269
100,000
11,292

3,606,942

22,901,500

1,144,883
1,428,121
11,562,137
1,251,842
148,467
590,507
99,000
3,476,672

1,700
1,008,280

97,875
953,599

1,130,089
22,893,172

8,328

$
$
$
$

R e R R o o

L
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$

$

Budgeted
FY2014

17,041,360
120,515

958,627

1,390,000
14,581
150,480
387,563

11,518

3,526,514

23,601,158

1,171,571
1,488,894
11,969,557
1,295,574
174,376
579,522
99,000
3,506,742

114,063
987,787

90,996
1,033,061

1,086,305
23,597,448

3,710

Estimated Estimated Estimated Estimated Estimated

FY2015 FY2016 FY2017 FY2018 FY2019
$ 17,590,922 | $ 18,107,570 $ 18,637,134 $ 19,179,937 $ 19,736,311
$ 75,000 | $ 75,000 $ 75,000 $ 75,000 $ 75,000
$ - $ - $ - $ - $ -
$ 1,005460|$ 1,415489 $ 1,737,640 $ 1,582,972 $ 1,615,215
$ 275,000 | $ 330,000 $ 330,000 $ 370,000 $ -
$ 1,400,000 $ 1,400,000 $ 1,400,000 $ 1,400,000 $ 1,400,000
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ 398,503 | $ 442,453 $ 429,655 $ 383,856 $ 575,442
$ - $ - $ - $ - $ -
$ 11,748 | $ 11,983 $ 12,223 $ 12,467 $ 12,717
$ - $ - $ - $ - $ -
$ 157,500 | $ 159,075 $ 160,666 $ 162,272 % 163,895
$ 3552930|$% 3,552,930 $ 3552930 $ 3,552,930 $ 3,552,930
$ 24,467,063 | $ 25,494,500 $ 26,335,248 $ 26,719,435 $ 27,131,510
$ 1,208268|$ 1,274,182 $ 1,297,117 $ 1,320,465 $ 1,344,234
$ 1624745|% 1,653,990 $ 1,683,762 $ 1,714,070 $ 1,744,923
$ 12,119,518 | $ 12,337,669 $ 12,559,747 $ 12,785,823 $ 13,015,968
$ 1302483 |$ 1325928 $ 1,349,794 $ 1,374,091 $ 1,398,824
$ 169,591 | $ 172,644 $ 175,751 $ 178,915 $ 182,135
$ 593,950 | $ 604,641 $ 615,525 $ 626,604 $ 637,883
$ 99,000 | $ 101,000 $ 99,000 $ 99,000 $ 99,000
$ 3,829,813|$ 3,983,006 $ 4,142,326 $ 4,308,019 $ 4,480,340
$ 167,053 | $ 199,953 $ 247,255 $ 205,556 $ 199,242
$ 1,005460|$ 1,415489 $ 1,737,640 $ 1,582,972 $ 1,615,215
$ 275,000 | $ 330,000 $ 330,000 $ 370,000 $ -
$ 85,000 | $ 85,000 $ 85,000 $ 85,000 $ 85,000
$ 800,565 | $ 731,000 $ 670,000 $ 665,000 $ 862,000
$ 1,176,765]$% 1,235603 $ 1,297,383 $ 1,362,253 $ 1,430,365
$ 24,457,211 | $ 25,450,105 $ 26,290,301 $ 26,677,767 $ 27,095,129
$ 9,852 | $% 44395 $ 44947 $ 41,668 $ 36,381 |

* Includes Debt Calculation as provided by the CPIC and assumes future capital projects being approved as well as corresponding debt-exclusion overrides.

** This method of funding items within the Capital Plan allows us to raise taxes for a single year to buy, debt free, the needed item(s).
The amounts in future years are subject to change and are just representative of items that have been requested.



TOWN MEETING PROCEDURES
League of Women Voters of Harvard, 2009

SPEAKING AT TOWN MEETING

m  When recognized by the Moderator, state name and address

m  Speak only to the motion or question before the meeting. The Moderator may forbid speech that he/she con-
siders to be an interruption, indulging in personalities, or improper

m  All questions and comments must be addressed to the chair, not to another individual
A vote ends all discussion on that motion

WARRANT ARTICLES

The Warrant is the agenda for Town Meeting. The articles in the Warrant are taken up at Town Meeting by vote
upon motions. The Moderator will call for a motion, and when it is made it becomes the Main Motion. The article
in the Warrant defines the limit or scope of the subject matter to be contained in the motion and any subsequent
amendments. All Main Motions and amendments must be submitted in writing to the Moderator.

MAIN MOTIONS

Main Motions under articles are taken one at a time, to be decided : Yes or No.

Motions must be seconded, and may be debated, amended, deferred or otherwise disposed of. Votes are by 2/3, or
9/10, or a majority, depending on the type of article. Main Motions yield to Subsidiary Motions (in ranking order),
Incidental Motions, and to Privileged Motions, whether or not they are relevant.*

MOTIONS AND AMENDMENTS ARE DISPOSED OF BY VOTE IN REVERSE ORDER OF SUBMISSION

) . First Amendment ion yi :
. — —> Motion yieldsto all:
Warrant Article =2 Main Motion Amendment of Amendment Subsidiary, Incidental,
(Primary (Secondary and Privileged Motion
Amendment) Amendment)
\/ote is taken
\ote <« \ote <« \ote <«

(if necessary)

SUBSIDIARY MOTIONS

A Subsidiary Motion relates to the Main Motion. Subsidiary Motions are ranked, and a motion of lower rank may
not be considered while a higher ranking motion is pending. A motion to end debate or a motion to "Move the Pre-
vious Question" must be voted before the meeting can move on to voting on the motion itself.

INCIDENTAL MOTIONS

Incidental Motions relate to the conduct of meetings, and are not ranked. Incidental Motions are considered and
disposed of before the motion out of which they arise. A speaker may be interrupted for a Point of Order. "Mr.
Moderator, I rise to a Point of Order." Questioner remains silently standing until recognized by the chair.

PRIVILEGED MOTIONS

Privileged Motions relate to adjournment: to adjourn to no future date; to recess; to adjourn to a fixed time. A
Question of Privilege relates to the rights and safety of the attendees and questioner may interrupt speaker. For
example: The building is on fire.

* Withdrawals of Main Motions may be made by majority vote or unanimous consent before a vote is taken.
Once a motion has been voted, it may not be withdrawn. A Main Motion may be withdrawn before it has been
discussed. "Move to take no action ... " Motions may be reconsidered, but reconsideration is not customary or
encouraged.
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SUBSIDIARY MOTIONS

Relate to Main Motion.
In ranking order Meaning Second Vote Debate Amend  Reconsider
To Lay Motion on the Table Temporary set aside of motion. Yes 2/3 No No Yes
Move the Previous Question A move to end debate. Yes 2/3 No No Yes
To Limit or Extend Debate To a set time limit, i.e. 2 minutes per Yes 2/3 No No Yes
speaker.
Postpone To set motion aside until a specified Yes Majority  Yes Yes Yes
time.
To commit or refer To refer the matter to a committee for Yes Majority  Yes Yes Yes
study.
First Amendment (Primary To modify Main Motion on the floor. Yes Majority Yes Yes Yes
Amendment) May not enlarge the scope of the arti-
cle.
Second Amendment May modify the Primary (First) Amend-  Yes Majority  Yes No Yes
(Secondary Amendment) ment. Secondary Amendments may not
be amended.*
Postpone Indefinitely Can only be made on a Main Motion. Yes Majority  Yes No Yes
*There is no limit on the number of secondary amendments that can be
made. but they are considered, and disposed of, one at a time.
INCIDENTAL MOTIONS
Incidental motions relate to the conduct of the meeting.
Incidental Motions Meaning Second Vote Debate Amend  Reconsider
Point of Order (is actually a question) No No No No No
There are only three points of order:
1. Is the speaker entitled to the f1oor?
2. s what the speaker saying contrary to proper procedure?
3. Is the pending action contrary to proper procedure?
Appeal Appeals a ruling of the chair. Yes Majority Yes Yes Yes
Divide the Question Divide the motion into sections. Yes Majority Yes Yes No
Separate Consideration Consider motion paragraph by para- Yes Majority Yes Yes No
graph.
Fix Method of Voting By standing or by paper ballot. Yes Majority Yes Yes Yes
Nominations To a committee. No Plurality No No No
Leave to Withdraw or modify Once motion has been stated and sec-  No Majority No No No

(see footnote previous page)

onded, speaker must ask permission to
withdraw it.

Consensus approval accepted, if no one objects.

Suspend Rules

To permit ... (i.e. a non-resident
speaker)

Yes

2/3

No

No

No
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SUMMARY OF WARRANT ARTICLES

Article Amount
1 Annual Reports

2 Reimburse the CPA Conservation Fund $ 2,573.23
3 Pay Bill of prior Fiscal Year 174.27
4 Transfer to Stabilization 20,000
5 Capital Planning and Investment Fund Debt Payment 156,053
6 Certified Free Cash 612,564
7 Omnibus and Enterprise Budgets 22,154,538
8 Reserve Fund — Fiscal Year 2014 350,000
9 OPEB Actuarial Study — Finance Department 10,000
10 Human Resource/Assistant Town Administrator - BOS 44,165
11 Electronically File Documents — BOS 20,000
12 Replace Approximately 500° of Water Pipe on Pond Road — DPW 9,500
13 Waterproofing the Exterior of the Bolton Road Water Tank - DPW 8,700
14 Prepare & Electrostatically Paint Fuel Tank - DPW 8,750
15 Seasonal Mowing — DPW 15,000
16 Preservation of Historic Town Documents — Town Clerk 10,000
17 Town Planner — Planning Board 60,000
18 The Bromfield School — Sand & Paint the Exposed Steel 22,000
19 Amend Capital Planning and Investment Bylaw

20 Resurface Front Roadway and Parking Lot — HES 50,000
21 Building Assessment of the K-Wing - HES 20,000
22 Engineer and Install Exhaust Fans for Bathrooms - TBS 22,600
23 Add the Remainder of The Bromfield School to the Emergency Generator 60,000
24 Air-Conditioning — HCTV at TBS 19,850
25 Replace Spalling Concrete in Front Entrance and Walkways - TBS 115,000
26 Front End Loader — DPW 160,000
27 Light Duty 1 Ton Dump Truck — DPW 70,000
28 Beach Parking Expansion — Park & Recreation 30,000
29 Community Preservation Committee Report

30 Community Preservation Fund — Transfers from Unspecified Reserves 12,300
31 Harvard Municipal Affordable Housing Trust Fund 150,000
32 Conservation Fund 100,000
33 Replace Windows at Hildreth House 66,600
34 Resurface McCurdy Track 120,000
35 Shaker Cemetery Perimeter Tree Removal 17,000
36 Community Preservation Committee — Administrative Expenses 2,500
37 Hildreth House — Parking Repairs 12,000
38 Amend Dog Bylaws

39 Central Mass. Mosquito Control Project — BOH ($55k/year for 3 years) 165,000
40 Zoning — Amend 125-3 Existing Structures and Uses

41 Zoning — Amend 125-27 Wireless Communication Overlay District

42 Zoning — Amend Zoning Map Wireless Communication

43 Zoning — Amend 125-31 Driveways

44 Zoning — Amend 125-54 Floodplain Districts

45 Zoning — Amend 125-55 Medical Marijuana Treatment Centers

46 Zoning — Amend 125-56 Adult Entertainment

47 Home Rule Legislation — Manage Other Post-Employment Benefits Liability

48 Petition - Home Rule Legislation — Exempt Community Solar Shares from Local Taxation
49 Annual Authorization of Revolving Funds

50 Extend Sunset Date for Fire Ponds

51 Extend Sunset Date for Master Plan

52 Acceptance of Gifts of Property

53 Acceptance of Highway Funds
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WARRANT FOR THE ANNUAL TOWN MEETING
COMMONWEALTH OF MASSACHUSETTS

WORCESTER, ss.
To the Constable of the Town of Harvard:
Greetings:

In the name of the Commonwealth, you are hereby required to notify and warn the inhabitants of the
said Town, who are qualified to vote in Town affairs, to meet in The Bromfield School on Tuesday, the
1st day of April, 2014 at 7:00 p.m. by the clock to act on the following articles:

ARTICLE 1: ANNUAL REPORTS

To see if the Town will hear the reports of the Board of Selectmen, School Committee, and any other
officers or committees that may be ready to make a report and act thereon.
(Inserted by Board of Selectmen)

ARTICLE 2: CONSERVATION COMMISSION - REIMBURSE CPA CONSERVATION FUND

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds a sum of
money to reimburse the CPA Conservation Fund a sum of money that was improperly charged to this
account, or pass any vote or votes in relation thereto. (Inserted by Conservation Commission)

FINANCE COMMITTEE RECOMMENDS - the sum of $2,573.23 be transferred from Stabilization
to the CPA Conservation Fund to correct an error made in a prior fiscal year.

ARTICLE 3: PAY BILLS OF PRIOR FISCAL YEARS

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds a sum of
money to pay bills of Fiscal Year 2013, or pass any vote or votes in relation thereto.
(Inserted by Board of Selectmen)

FINANCE COMMITTEE RECOMMENDS - the sum of $174.27 be transferred from Stabilization to
pay the outstanding bill of the DPW.

ARTICLE 4: TRANSFER OF FUNDS TO STABILIZATION

To see if the Town will vote to transfer a sum of money from Fiscal Year 2013 Certified Free Cash to
the Stabilization Fund, or pass any vote or votes in relation thereto.
(Inserted by Finance Committee)

FINANCE COMMITTEE RECOMMENDS - the sum of $20,000 be transferred from the Fiscal
Year 2013 Certified Free Cash to the Stabilization Fund in order to bring it to 5% of the omnibus
budget (prior to excluded debt) as of the prior June 30™. This will bring the Stabilization fund to the
level required by our bylaws.
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ARTICLE 5: CAPITAL PLANNING AND INVESTMENT COMMITTEE - DEBT PAYMENT

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds, a sum of
money to be expended by the Town Treasurer, with the approval of the Board of Selectmen, to fund the
Capital Planning and Investment Committee’s debt service for Fiscal Year 2015, with unexpended funds
as of June 30, 2015 being returned to their funding source, or pass any vote or votes in relation thereto.
(Inserted by Capital Planning and Investment Committee)

FINANCE COMMITTEE RECOMMENDS - the sum of $156,053 be transferred from FY2013
Certified Free Cash.

ARTICLE 6: FISCAL YEAR 2013 CERTIFIED FREE CASH

To see if the Town will vote to transfer a sum of money from Fiscal Year 2013 Certified Free Cash to
the Capital Stabilization and Investment Fund, or pass any vote or votes in relation thereto.
(Inserted by Finance Committee)

FINANCE COMMITTEE RECOMMENDS - the balance of the Fiscal Year 2013 Certified Free
Cash, $612,564 be transferred to the Capital Stabilization and Investment Fund.

ARTICLE 7: OMNIBUS BUDGET

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds, such sums
of money as may be necessary to defray expenses for Fiscal Year 2015, or pass any vote or votes in
relation thereto.

(Inserted by Finance Committee)

FINANCE COMMITTEE RECOMMENDS - the total amount of the Omnibus Budget for FY15 as
detailed on the following pages.
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Town of Harvard FY15 Omnibus Budget

Line Actual Actual Budget Budget Request
# Department/Account FY11 FY12 FY13 FY14 FY15
GENERAL GOVERNMENT
Selectmen
1 [Personnel 147,154 157,165 165,534 172,452 180,142
2 |Town Audit 12,000 12,000 15,000 15,000 18,000
Expenses 8,894 13,366 11,500 11,500 11,500
Copy Machine 2,422 2,330 3,500 3,500 3,500
Postage 16,561 15,504 17,000 17,000 17,000
Court Judgements 105,000
3 Total Expenses 132,877 31,200 32,000 32,000 32,000
Total Selectmen 292,031 200,365 212,534 219,452 230,142 4.87%|
Finance Committee
| 4 |Expenses 173 | 173 | 200 | 200 | 200 | 0.00%]
Finance Department
Personnel 284,558 268,929 293,350 310,683 322,745
Certification Compensation 1,000 1,000 2,000 2,000 2,000
5 Total Personnel 285,558 269,929 295,350 312,683 324,745
Technology Services & Supp 25,784 30,489 33,000 36,000 37,000
Expenses 83,812 84,016 90,300 93,400 95,450
6 Total Expenses 109,596 114,505 123,300 129,400 132,450
7 |Technology 14,990 9,903 15,000 15,000 15,000
Total Finance Department 410,144 394,336 433,650 457,083 472,195 3.31%)|
Legal
Town Counsel Fees & Expen 14,202 30,047 33,000 33,000 33,000
Other Legal Fees & Expense 13,890 10,296 18,000 18,000 18,000
8 Total Legal 28,092 40,343 51,000 51,000 51,000 0.00%)|
Personnel Board
| 9 |[Expenses - - 100 | 100 | 100 | 0.00%|
Town Clerk
Personnel 64,164 64,812 66,108 67,430 68,779
Certification Compensation 1,000 1,000 1,000 1,000 1,000
10 Total Personnel 65,164 65,812 67,108 68,430 69,779
Expenses 1,970 1,615 2,550 2,600 2,825
Publications Reprinting/Codif 4,555 4,433 4,800 4,900 5,400
11 Total Expenses 6,525 6,049 7,350 7,500 8,225
Total Town Clerk 71,689 71,860 74,458 75,930 78,004 2.73%)|
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Town of Harvard FY15 Omnibus Budget

Line Actual Actual Budget Budget Request
# Department/Account FY11 FY12 FY13 FY14 FY15
Elections & Registrars
Registrars' Honoraria 500 500 500 500 500
Election Officers (Police) - - - - -
Expenses 6,438 5,090 8,400 5,000 9,000
Census 490 294 650 650 800
12 Total Elections & Registrars 7,428 5,885 9,550 6,150 10,300 67.48%|
Land Use Boards
13 |Personnel 45,050 46,280 48,452 50,550 52,712
Conservation Expenses 751
ZBA Expenses 501
Planning Board Expenses 456
Office Supplies 5,655 1,000 1,000 1,000
Purchase Services 1,409 1,600 1,600 1,600
MRPC Assessment 1,460 1,534 1,541 1,579 1,579
14 Total Expenses 3,168 8,597 4,141 4,179 4,179
Total Land Use Boards 48,218 54,877 52,593 54,729 56,891 3.95%]|
Personnel includes $11,748 to be transferred from Wetlands Protection Fund.
Economic Development Committee
| 15 |[Expenses | | 500 | 500 | 0.00%|
Public Buildings
16 |Personnel 23,236 23,979 24,998 25,507 26,017
Operating Expenses 29,234 42,747 32,000 42,020 42,020
Energy 126,577 114,629 130,500 123,500 123,500
Maintenance & Equipment 10,880 11,036 34,300 26,400 26,400
Waste Water Treatment Ops 51,877 46,532 85,000 85,000 85,000
17 Total Expenses 218,569 214,944 281,800 276,920 276,920
Total Public Buildings 241,805 238,923 306,798 302,427 302,937 0.17%]|
Annual Town Reports
| 18 [Expenses | 3,858 | 3,690 | 4,000 | 4,000 | 6,000 | 50.00%|

Annual Town Meeting - April 1, 2014

[TOTAL GENERAL GOVT.

1,103,438 | 1,010,453 | 1,144,883 |

1,171,571 | 1,208,268 |

3.13%]|
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Town of Harvard FY15 Omnibus Budget

Line Actual Actual Budget Budget Request
# Department/Account FY11 FY12 FY13 FY14 FY15
PUBLIC SAFETY
Police Department
19 |Personnel 762,975 765,097 801,451 809,610 826,295
Public Safety Building 40,350 46,702 32,800 32,800 37,800
Cruiser Maintenance 10,922 9,824 10,000 10,000 10,000
Supplies & Expenses 27,965 32,910 49,035 50,050 50,050
20 Total Expenses 79,237 89,437 91,835 92,850 97,850
Total Police Department 842,212 854,534 893,286 902,460 924,145 2.40%|
Communications Department
Personnel 184,971 191,240 190,518 210,377
Expenses 18,700 18,700 18,887 18,887 187,293
21 [Communications Department 203,671 209,940 209,405 229,264 187,293 -18.31%|
Fire Department
22 |Personnel 215,970 178,193 168,930 200,670 199,307
Expenses 32,915 31,251 44,000 44,000 44,000
Radio Replacement & Repair 1,156 3,250 2,250 2,250 2,250
Protective Equipment 1,377 999 9,000 9,000 9,000
23 Total Expenses 35,448 35,500 55,250 55,250 55,250
Total Fire Department 251,418 213,693 224,180 255,920 254,557 -O.53%|
Ambulance
Expenses - - - - 130,500
Training - - - - 27,000
24 Total Ambulance - - - - 157,500
Building & Zoning Inspector
| 25 [Fees & Expenses | 90,177 | 49,181 | 50,000 | 50,000 ] 50,000 | 0.00%|
Gas Inspector
| 26 |[Fees & Expenses | 2,565 | 5,902 | 4,000 | 4,000 | 4,000 | 0.00%|
Plumbing Inspector
| 27 [Fees & Expenses | 7,163 | 8,234 | 7,000 | 7,000 | 7,000 |  0.00%
Wiring Inspector
| 28 [Fees & Expenses | 12,950 | 14,784 | 9,000 | 9,000 | 9,000 | 0.00%|
Animal Control
Personnel 16,500 16,500 16,500 16,500 16,500
Expenses - 300 750 750 750
29 Total Animal Control 16,500 16,800 17,250 17,250 17,250 0.00%)|
Tree Warden
| 30 [Expenses | 13,783 | 13,290 | 14,000 | 14,000 | 14,000 | 0.00%)|
[TOTAL PUBLIC SAFETY | 1,440,439 | 1,386,359 | 1,428,121 | 1,488,894 | 1,624,745]| 9.12%]|
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Town of Harvard FY15 Omnibus Budget

Line Actual Actual Budget Budget Request
# Department/Account FY11 FY12 FY13 FY14 FY15
SCHOOLS
Local Schools
Administration
Salaries/Benefits 379,922 375,386 371,297 386,333 375,419
Transportation 304,362 309,960 313,380 256,800 252,660
Other Expenses 116,097 112,829 33,120 97,858 140,545
Total Administration 800,381 798,175 717,797 740,991 768,624
Maintenance
Salaries 439,737 437,507 434,516 436,545 444,260
Utilities 370,086 321,311 344,340 272,000 276,000
Other Expenses 399,498 210,401 123,308 201,968 212,428
Total Maintenance| 1,209,321 969,219 902,164 910,513 932,688
Harvard Elementary School
Salaries 2,480,384 | 2,688,282 | 2,316,240 | 2,476,299 | 2,452,747
Expenses 67,315 103,162 92,367 96,008 113,095
Total Elementary| 2,547,699 | 2,791,444 | 2,408,607 | 2,572,307 | 2,565,842
The Bromfield School
Salaries 4,116,265 | 4,184,113 | 3,605,174 | 3,673,320 | 3,816,483
Expenses 111,203 118,097 136,326 136,852 199,555
Total Bromfield| 4,227,468 | 4,302,210 [ 3,741,500 | 3,810,172 ] 4,016,038
Pupil Personnel Services (SPED)
Salaries 1,854,335 | 1,854,482 | 1,863,935 2,048,110 2,023,611
Other Expenses 39,797 69,050 63,719 69,094 69,665
Collaborative Services 380,516 544,843 141,648 243,948 759,204
Transportation 322,398 311,060 332,861 365,278 304,695
Tuition 1,279,602 | 1,169,684 909,825 765,040 192,440
Pre-School Salaries 177,657 134,958 161,455 122,421 104,799
Pre-School Expenses 2,972 3,459 2,600 2,500 3,000
Total Pupil Personnel Services| 4,057,277 | 4,087,536 | 3,476,043 | 3,616,391 | 3,457,414
Technology
Salaries 112,687 124,062 130,111 129,211 131,605
Expenses 76,553 138,540 109,108 114,903 147,414
Total Technology 189,240 262,602 239,219 244,114 279,019
Subsidies from Other Funds| (1,838,759)| (1,859,076)| incl. above | incl. above | incl. above
31 Total Local Schools | 11,192,627 | 11,352,110 | 11,485,330 [ 11,894,488 | 12,019,625 1.05%|
[ 32 [Montachusett Regional Voc | 87,382 | 78,202 | 76,807 | 75,069 | 99,893 | 33.07%]
[TOTAL SCHOOLS | 11,280,009 | 11,430,312 | 11,562,137 | 11,969,557 | 12,119,518 | 1.25%]
PHYSICAL ENVIRONMENT
Dept. of Public Works
33 |Personnel 598,690 632,814 643,642 685,417 694,026
Maintenance & Equipment 182,206 123,052 145,500 149,250 149,400
Fuel 73,577 79,649 65,000 67,750 71,200
Improvements & Constructior 34,337 32,644 50,000 50,250 51,500
Snow & Ice Removal 117,865 135,992 96,000 96,000 96,000
Telephone & Electricity 10,014 9,302 10,500 11,000 11,000
34 Total Expenses 417,999 380,639 367,000 374,250 379,100
Total Dept. of Public Works| 1,016,689 | 1,013,452 | 1,010,642 1,059,667 | 1,073,126 1.27%|
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Town of Harvard FY15 Omnibus Budget

Line Actual Actual Budget Budget Request
# Department/Account FY11 FY12 FY13 FY14 FY15
Solid Waste Transfer
Transfer Station Expenses 146,890 147,959 178,500 176,500 169,100
Hazardous Waste Disposal * 8,000 3,907 3,500 3,907 3,907
35 Total Solid Waste Transfer 154,890 151,866 182,000 180,407 173,007 | -4.10%]
Street Lights & Traffic Signal
| 36 [Expenses | 5,425 | 6,155 | 5,700 | 6,500 | 6,500 |  0.00%]
Water Department
| 37 |Expenses | 16,951 | 15,786 | 17,500 | 17,500 | 17,850 | 2.00%)|
Pond Committee
| 38 |Expenses | 33,500 | 33,500 | 33,500 | 29,000 ] 29,500 | 1.72%|
Cemeteries
| 39 [Expenses | 2,874 | 2,220 | 2,500 | 2,500 | 2,500 | 0.00%|
[TOTAL PHYSICAL ENVIRONMEN 1,230,328 | 1,222,979 | 1,251,842 | 1,295,574 | 1,302,483 | 0.53%]
HUMAN SERVICES
Board of Health
40 |Personnel 5114 3,057 7,977 8,240 10,607
Expenses 472 1,024 600 1,000 1,150
Nashoba Assoc. Boards of H 19,110 19,110 21,231 21,231 21,231
Concord Family Services - - - - -
Minuteman Home Center 763 1,018 1,018 1,018 1,018
41 Total Expenses 20,345 21,152 22,849 23,249 23,399
Total Board of Health 25,459 24,209 30,826 31,489 34,006 7.99%|
Council on Aging
42 |Personnel 69,428 68,879 76,603 100,516 86,937
43 |MART Personnel 21,000 21,055 23,563 24,876 27,152
44 |Expenses 1,024 1,710 1,975 1,995 1,995
45 |MART Van Expenses 522 98 1,000 1,000 1,000
Total Expenses 1,546 1,808 2,975 2,995 2,995
Total Council on Aging 91,974 91,742 103,141 128,387 117,085 | -8.80%|
Veterans' Services
Personnel - - 1,000 1,000 5,000
Expenses 1,072 1,126 1,500 1,500 1,500
Benefits 7,636 9,287 12,000 12,000 12,000
Total Expenses 8,708 10,413 13,500 13,500 13,500
46 Total Veterans' Services 8,708 10,413 14,500 14,500 18,500 | 27.59%|
[TOTAL HUMAN SERVICES | 126,141 | 126,364 | 148,467 | 174,376 | 169,591 | -2.74%]|
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Town of Harvard FY15 Omnibus Budget

Line Actual Actual Budget Budget Request
# Department/Account FY11 FY12 FY13 FY14 FY15
CULTURE AND RECREATION
Library
47 |Personnel 355,815 365,710 374,237 387,381 399,340
48 |Expenses 140,977 145,808 144,394 147,716 148,013
Total Library 496,792 511,518 518,631 535,097 547,353 2.29%|
Parks & Recreation
49 |Commons & Schools/Ground 17,499 15,590 21,650 21,650 21,650
50 |Beach Expense 6,111 13,023 13,295 13,295 15,289
51 |[Beach Personnel - Director 7,853 1,477 8,174 8,880 9,058
Groundskeeping Personnel 28,157 28,157 28,157 - -
Total Parks & Recreation 59,620 58,247 71,276 43,825 45,997 4.96%|
Historical Commission
| 52 |Expenses = 94 | 100 | 100 | 100 | 0.00%|
Agricultural Commission
| 53 |Expenses | | 500 | 500 | 500 | 0.00%]
[TOTAL CULTURE ANDRECREA] 556,412 | 569,859 | 590,507 | 579,522 ] 593,950 | 2.49%]|
RECURRING CAPITAL EXPENDITURES
54 |Police Cruiser 27,000 29,000 29,000 29,000 29,000
55 |Public Works Equipment 65,701 63,830 70,000 70,000 70,000
TOTAL RECURRING CAPITAL EXP. 92,701 92,830 99,000 99,000 99,000 0.00%|
INSURANCE AND FRINGES
Property/Liability
| 56 [Insurance | 134920 | 136,916 145000| 146,450 146,450 | 0.00%|
Employee Benefits
Worcester Regional Retiremg 533,494 558,414 611,547 639,167 678,200
Workers' Compensation Insu 72,158 71,984 73,000 73,000 85,000
Unemployment Insurance 64,821 66,365 60,000 60,000 60,000
Medicare 170,452 173,801 174,000 176,000 181,000
Health Insurance 1,944,615 | 2,179,602 | 2,360,625 2,360,625 | 2,201,663
Life Insurance 5,024 5,402 6,000 6,000 10,000
Deferred Compensation 10,309 9,199 20,000 15,000 12,000
Disability Insurance 22,384 28,026 23,000 28,000 28,000
Benefits Administration 998 1,610 3,500 2,500 2,500
OPEB Trust Funding ($250,000 in FY14) 425,000
57 Total Employee Benefits| 2,824,255 | 3,094,405 | 3,331,672 | 3,360,292 | 3,683,363 9.61%)|
[TOTAL INSURANCE & FRINGES| 2,959,175 | 3,231,321 | 3,476,672 | 3,506,742 | 3,829,813 | 9.21%]|

|TOTAL OPERATING BEFORE DEBT | 18,788,642 | 19,070,477 | 19,701,629 | 20,285,236 | 20,947,368
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Town of Harvard FY15 Omnibus Budget

Line Actual Actual Budget Budget Request
# Department/Account FY11 FY12 FY13 FY14 FY15
NON-EXCLUDED DEBT
Debt Expense
| 58 [Borrowing Cost | 1,500 | 1,500 | 1,700 | 6,500 | 5,000 | -23.08%|
BAN Interest
| 59 [BAN Interest | - - - - | 6,000 | 100.00%
[TOTAL NON-EXCLUDED DEBT| 1,500 | 1,500 | 1,700 | 6,500 | 11,000 | 69.23%)|
TOTAL OPERATING AFTER |
NON-EXCLUDED DEBT 18,790,142 | 19,071,977 | 19,703,329 | 20,291,736 | 20,958,368 3.29%
EXCLUDED DEBT
Permanent Debt
Public Safety Building (2000) 135,000 135,000 135,000 145,000 140,000
Public Safety Building (2000) 72,533 65,745 58,995 20,775 17,925
Public Safety Bld Land (2000 40,000 - - - -
Public Safety Bld Land (2000 975 - - - -
Public Safety Bld Plan (2000) 10,000 - - - -
Public Safety Bld Plan (2000) 122 - - - -
Vesenka Land (2000) Princip 20,000 - - - -
Vesenka Land (2000) Interes 488 - - - -
Bromfield School (2004) Prin 315,000 315,000 315,000 350,000 350,000
Bromfield School (2004) Inter 171,263 159,845 148,479 87,608 75,406
Library (2004) Principal 135,000 135,000 135,000 150,000 150,000
Library (2004) Interest 72,677 67,785 62,891 36,943 31,716
School Roof (2006) Principal 125,000 125,000 125,000 125,000 125,000
School Roof (2006) Interest 34,063 28,438 23,125 16,725 11,677
Sewer Project (net of Betterments) Prin. 50,180 43,048
Sewer Project (net of Bettermlents) Int. 21,868 19,988
Interest Credit due to Refinancing of Debt (40,012)
60 Total Payments| 1,132,121 | 1,031,813 | 1,003,490 964,087 964,760 | 0.07%)|
Temporary Debt
Exempt BAN 4,000 23,700 40,700
61 4,000 23,700 40,700 71.73%|
[TOTAL EXCLUDED DEBT | 1,132,121 1,031,813 [ 1,007,490 [ 987,787 [ 1,005,460 | 1.79%]

|GRAND TOTAL OMNIBUS BUDGET

| 19,922,263 | 20,103,790 | 20,710,819 | 21,279,523 | 21,963,828 [ 3.22%

ENTERPRISE FUND:
Sewer Department

Operating Expenses NA NA 100,000 150,000 100,000
Debt Service incl. above 90,710
Total Expenses - - 100,000 150,000 190,710
81 Total Sewer Enterprise - - 100,000 150,000 190,710 | 27.14%

All funds for sewer operations to be funded by rates and fees.

Sewer Debt funded by exempt debt and betterments.
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ARTICLE 8: RESERVE FUND - FISCAL YEAR 2015

To see if the Town will vote to raise and appropriate or transfer from available funds, a sum of money to
be placed in the Reserve Fund Account for unforeseen and extraordinary expenses for Fiscal Year 2015,
or pass any vote or votes in relation thereto.

(Inserted by Finance Committee)

FINANCE COMMITTEE RECOMMENDS - the sum of $350,000 for the Reserve Fund. This
includes $175,000 for traditional emergency needs plus $175,000 to cover potential unforeseen
Special Education costs.

This account is under the control of the Finance Committee, to cover unforeseen and extraordinary
expenses not anticipated at Annual Town Meeting. This process saves the Town from having to hold
numerous Special Town Meetings to authorize the expenditures of small sums.

Please refer to the schedule at the front of this book for FY13 Reserve Fund Transfers.

ARTICLE 9: GASB 45 OPEB ACTUARIAL VALUATION

To see if the Town will vote to raise and appropriate or transfer from available funds, a sum of money to
be expended by the Finance Director, with the approval of the Board of Selectmen, to conduct the
required bi-annual GASB 45, Other Post Employment Benefits (OPEB), actuarial valuation, with
unexpended funds as of June 30, 2015 being returned to their funding source, or pass any vote or votes
in relation thereto.

(Inserted by Board of Selectmen)

FINANCE COMMITTEE RECOMMENDS - the sum of $10,000 to be raised and appropriated to
provide the funds necessary to conduct the required bi-annual GASB 45 OPEB actuarial valuation.

ARTICLE 10: BOARD OF SELECTMEN - HUMAN RESOURCE/ASSISTANT TOWN
ADMINISTRATOR

To see if the Town will vote to raise and appropriate or transfer from available funds, a sum of money to
be expended by the Board of Selectmen, to create a Human Resource/Assistant Town Administrator
position, or pass any vote or votes in relation thereto.

(Inserted by Board of Selectmen)

FINANCE COMMITTEE RECOMMENDS - the sum of $44,165 be raised and appropriated to fund
this new position. In subsequent years this position would become a line item in the Selectmen’s
personnel budget.

ARTICLE 11: BOARD OF SELECTMEN - ELECTRONICALLY CONVERT FILE
DOCUMENTS

To see if the Town will vote to raise and appropriate or transfer from available funds, a sum of money to
be expended by the Town Administrator, with the approval of the Board of Selectmen, to begin the
process of taking paper file documents and converting them to a readable, digital format, with
unexpended funds as of June 30, 2015 being returned to their funding source, or pass any vote or votes
in relation thereto.

(Inserted by Board of Selectmen)

FINANCE COMMITTEE RECOMMENDS - the sum of $20,000 be raised and appropriated to begin
converting paper files to electronic ones.
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ARTICLE 12: WATER COMMISSION -REPLACE 500 FT. OF WATER PIPE ON POND RD.

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds, a sum of
money to be expended by the DPW Director, with the approval of the Water Commissioners, to replace
approximately 500 feet of water pipe on Pond Road, from the Pond Road Parking area to the water
pumping station, with unexpended funds as of June 30, 2015 being returned to their funding source, or
pass any vote or votes in relation thereto.

(Inserted by DPW and Water Commission)

FINANCE COMMITTEE RECOMMENDS - the sum of $9,500 be raised and appropriated to
replace approximately 500 feet of water pipe on Pond Road. This will replace the last section of old
cast iron water main in the system.

ARTICLE 13: WATER COMMISSION - WATERPROOF EXTERIOR OF BOLTON ROAD
WATER TANK

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds, a sum of

money to be expended by the DPW Director, with the approval of the Water Commissioners, to

waterproof the exterior of the Bolton Road water tank, with unexpended funds as of June 30, 2015 being

returned to their funding source, or pass any vote or votes in relation thereto.

(Inserted by DPW and Water Commission)

FINANCE COMMITTEE RECOMMENDS - the sum of $8,700 be raised and appropriated to
waterproof the exterior of the Bolton Road water tank in order to extend the useful life of the tank
and avoid further deterioration.

ARTICLE 14: DPW - PREPARE AND ELECTROSTATICALLY PAINT FUEL TANK

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds, a sum of
money to be expended by the DPW Director, with the approval of the Board of Selectmen, to prepare
and electrostatically paint the fuel tank located at the DPW, with unexpended funds as of June 30, 2015
being returned to their funding source, or pass any vote or votes in relation thereto.

(Inserted by DPW)

FINANCE COMMITTEE RECOMMENDS - the sum of $8,750 be raised and appropriated to
prepare and electrostatically paint the fuel tank located at the DPW. This will prevent further rusting
of the tank, reduce the risk of fuel leaking and ultimately extend the life of this piece of equipment.

ARTICLE 15: DPW - SEASONAL MOWING

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds, a sum of
money to be expended by the DPW Director, with the approval of the Board of Selectmen, to hire
someone on a part-time basis to do seasonal mowing, with unexpended funds as of June 30, 2015 being
returned to their funding source, or pass any vote or votes in relation thereto.

(Inserted by DPW)

FINANCE COMMITTEE RECOMMENDS - the sum of $15,000 be raised and appropriated to hire
for this one-time seasonal mowing to take place in fiscal year 2015.
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ARTICLE 16: TOWN CLERK - PRESERVATION OF HISTORIC TOWN DOCUMENTS

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds, a sum of
money to be expended by the Town Clerk, for restoration and preservation of historic Town documents,
with unexpended funds as of June 30, 2015 being returned to their funding source, or pass any vote or
votes in relation thereto.

(Inserted by Town Clerk)

FINANCE COMMITTEE RECOMMENDS - the sum of $10,000 be raised and appropriated for the
restoration and preservation of historic Town documents as requested by the Town Clerk.

ARTICLE 17: PLANNING BOARD - TOWN PLANNER

To see if the Town will vote to raise and appropriate or transfer from available funds a sum of money to
continue the position of Town Planner in Fiscal Year 2015, as an independent contractor, with
unexpended funds as of June 30, 2015 being returned to their funding source, or pass any vote or votes
in relation thereto.

(Inserted by Planning Board)

FINANCE COMMITTEE RECOMMENDS - the sum of $60,000 be raised and appropriated to fund
the continuation of the position of Town Planner as an independent contractor for fiscal year 2015.

ARTICLE 18: THE BROMFIELD SCHOOL - SAND & PAINT EXPOSED STEEL

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds, a sum of
money to be expended by the School Department, with the approval of the School Committee, to sand
and paint the exposed steel at the Bromfield School, with unexpended funds as of June 30, 2015 being
returned to their funding source, or pass any vote or votes in relation thereto.

(Inserted by School Department)

FINANCE COMMITTEE RECOMMENDS - the sum of $22,000 be raised and appropriated to sand
and paint the exposed steel at The Bromfield School.

ARTICLE 19: CAPITAL PLANNING AND INVESTMENT COMMITTEE - AMEND
CHAPTER 17 OF THE CODE OF HARVARD

To see if the Town will vote to amend the Code of the Town of Harvard, Chapter 17, Capital Planning
and Investment Committee; Capital Stabilization and Investment Fund, section 17-2. Duties, paragraph
A by making the following changes:

[key to revisions: underlining = additions; strikethrough-= deletions]

A. The Committee shall consider matters relating to appropriations from the Capital Stabilization and
Investment Fund, and shall make recommendations to the Town or any board, committee or official
thereof, and establish policies relative to the funding of capital projects of the Town and set priorities
and schedules for such capital projects. The Committee shall study proposed capital outlays
involving the acquisition of land or an expenditure of $16;600 $20,000 or greater and/or having a
useful life of at least three five years. All officers, boards, and committees, including the Board of
Selectmen and the School Committee, shall by September 30" each year give to such Board, on
forms prepared by it, information concerning all anticipated capital projects needing Town Meeting
action during the ensuing five years. The Committee shall consider the relative need, timing, and
cost of these expenditures and the effect each will have on the financial position of the Town.

Or pass any vote or votes in relation thereto.

(Inserted by Capital Planning and Investment Committee)

FINANCE COMMITTEE RECOMMENDS - this article be approved by Town Meeting.
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ARTICLE 20: HILDRETH ELEMENTARY SCHOOL - RESURFACE FRONT ROADWAY
AND PARKING LOT

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds, a sum of
money to be expended by the School Department, with the approval of the School Committee, to
resurface the front roadway and parking lot at the Hildreth Elementary School, with unexpended funds
as of June 30, 2015 being returned to their funding source, or pass any vote or votes in relation thereto.
(Inserted by School Department and Capital Planning and Investment Committee)

FINANCE COMMITTEE RECOMMENDS - the sum of $50,000 be appropriated from the Capital
Stabilization and Investment Fund.

ARTICLE 21: HILDRETH ELEMENTARY SCHOOL - BUILDING ASSESSMENT OF THE
K-WING

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds, a sum of
money to be expended by the School Department, with the approval of the School Committee, to
conduct a building assessment of the Kindergarten Wing at Hildreth Elementary School, with
unexpended funds as of June 30, 2015 being returned to their funding source, or pass any vote or votes
in relation thereto.

(Inserted by School Department and Capital Planning and Investment Committee)

FINANCE COMMITTEE DEFERS - making a decision on this article at this time as we are
awaiting additional information from the School Administration/Committee. We will have a
recommendation ready for Town Meeting.

ARTICLE 22: THE BROMFIELD SCHOOL - REPAIR AND REPLACE HEAT RECOVERY
UNITS AND BATHROOM EXHAUST SYSTEMS

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds, a sum of
money to be expended by the School Department, with the approval of the School Committee, to repair
and replace heat recovery units and bathroom exhaust systems at The Bromfield School, with any
unexpended funds as of June 30, 2015 being returned to their funding source, or pass any vote or votes
in relation thereto.

(Inserted by School Committee and Capital Planning and Investment Committee)

FINANCE COMMITTEE RECOMMENDS - the sum of $22,600 be appropriated from the Capital
Stabilization and Investment Fund.

ARTICLE 23: THE BROMFIELD SCHOOL - ADD ENTIRE BUILDING TO EMERGENCY
GENERATOR

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds, a sum of
money to be expended by the School Department, with the approval of the School Committee, to
connect the remaining portions of the building to the emergency generator at The Bromfield School,
with any unexpended funds as of June 30, 2015 being returned to their funding source, or pass any vote
or votes in relation thereto.

(Inserted by School Committee and Capital Planning and Investment Committee)

FINANCE COMMITTEE RECOMMENDS - the sum of $60,000 be appropriated from the Capital
Stabilization and Investment Fund.
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ARTICLE 24: HARVARD CABLE TELEVISION/THE BROMFIELD SCHOOL - AIR-
CONDITIONING

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds, a sum of
money to be expended by the School Department, with the approval of the School Committee, to
provide for air-conditioning in the new Harvard Cable Television Studio located at The Bromfield
School, with unexpended funds as of June 30, 2015 being returned to their funding source or pass any
vote or votes in relation thereto.

(Inserted by School Committee, Harvard Cable Committee and Capital Planning and Investment Committee)

FINANCE COMMITTEE RECOMMENDS - the sum of $19,850 be appropriated from the Capital
Stabilization and Investment Fund to be used within the current fiscal year (2014).

ARTICLE 25: THE BROMFIELD SCHOOL - REPLACE SPALLING CONCRETE IN FRONT
ENTRANCE AND WALKWAYS

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds, a sum of
money to be expended by the School Department, with the approval of the School Committee, to replace
spalling concrete in the front entrance and walkways located at The Bromfield School, contingent upon
the approval of a Proposition 2¥2 capital outlay expenditure exclusion under Massachusetts General
Laws Chapter 59, § 21C(i%2) ballot question at the April 2014 Annual Town Election, with any
unexpended funds as of June 30, 2015 being returned to their funding source, or pass any vote or votes
in relation thereto.

(Inserted by School Committee and Capital Planning and Investment Committee)

FINANCE COMMITTEE RECOMMENDS - the sum of $115,000 be raised and appropriated
through the passage of a Capital Outlay Expenditure Exclusion Ballot Question.

ARTICLE 26: DPW - PURCHASE NEW FRONT END LOADER

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds, a sum of
money to be expended by the DPW Director, with the approval of the Board of Selectmen, to purchase a
new front end loader, contingent upon the approval of a Proposition 2% capital outlay expenditure
exclusion under Massachusetts General Laws Chapter 59, 8 21C(i%2) ballot question at the April 2014
Annual Town Election, with any unexpended funds as of June 30, 2015 being returned to their funding
source, or pass any vote or votes in relation thereto.

(Inserted by DPW and Capital Planning and Investment Committee)

FINANCE COMMITTEE RECOMMENDS - the sum of $160,000 be raised and appropriated
through the passage of a Capital Outlay Expenditure Exclusion Ballot Question.

ARTICLE 27: DPW - PURCHASE NEW LIGHT DUTY ONE TON DUMP TRUCK

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds, a sum of
money to be expended by the DPW Director, with the approval of the Board of Selectmen, to purchase a
new light duty one ton dump truck, with any unexpended funds as of June 30, 2015 being returned to
their funding source, or pass any vote or votes in relation thereto.

(Inserted by DPW and Capital Planning and Investment Committee)

FINANCE COMMITTEE RECOMMENDS - the sum of $70,000 be transferred from the Capital
Stabilization and Investment Fund.
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ARTICLE 28: PARK AND RECREATION - BEACH PARKING EXPANSION

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds, a sum of
money to be expended by the Park and Recreation Commission, to expand the parking at the Town
Beach at Bare Hill Pond, with any unexpended funds as of June 30, 2015 being returned to their funding
source, or pass any vote or votes in relation thereto.

(Inserted by Park and Recreation Commission and Capital Planning and Investment Committee)

FINANCE COMMITTEE RECOMMENDS - the sum of $30,000 be transferred from the Capital
Stabilization and Investment Fund to be used in the current fiscal year (2014).

ARTICLE 29: COMMUNITY PRESERVATION COMMITTEE REPORT

To see if the Town will vote to hear the report and recommendations of the Community Preservation
Committee on the Fiscal Year 2015 Community Preservation Budget, or pass any vote or votes in
relation thereto.

(Inserted by Community Preservation Committee)

ARTICLE 30: COMMUNITY PRESERVATION FUNDS - TRANSFERS

To see if the Town will vote to transfer the sum of $4,300 from Community Preservation Fund
unspecified reserves to Community Preservation Fund Affordable Housing Reserves and to transfer the
sum of $8,000 from Community Preservation Fund unspecified reserves to Community Preservation
Fund Historic Reserves, or pass any vote or votes in relation thereto.

(Inserted by Community Preservation Committee)

ARTICLE 31: HARVARD MUNICIPAL AFFORDABLE HOUSING TRUST FUND

To see if the Town will vote to appropriate and transfer $100,000 from Fiscal 2015 Community
Preservation Revenues, $4,300 from Community Preservation Fund Housing Reserves and $45,700
from Community Preservation Fund unspecified reserves, for a total of $150,000, to be placed in the
Municipal Affordable Housing Trust Fund, or pass any vote or votes in relation thereto.

(Inserted by Harvard Municipal Affordable Housing Trust and Community Preservation Committee)

ARTICLE 32: CONSERVATION COMMISSION — CONSERVATION FUND

To see if the Town will vote to appropriate and transfer from Fiscal 2015 Community Preservation
Revenues the sum of $40,000 and from Community Preservation Fund unspecified reserves the sum of
$60,000, for a total of $100,000, to be placed in the Conservation Fund, to be expended by the
Conservation Commission for the purpose of purchasing land and/or interest in land for open space
purposed, or pass any vote or votes in relation thereto.

(Inserted by Conservation Commission and Community Preservation Committee)

ARTICLE 33: COUNCIL ON AGING - REPLACE WINDOWS AT THE HILDRETH HOUSE

To see if the Town will vote to appropriate and transfer from Fiscal 2015 Community Preservation
Funds the sum of $66,600 to be expended by the Hildreth House Improvement Committee for the
replacement of windows at the Hildreth House, with unexpended funds as of June 30, 2016 being
returned to their funding source, or pass any vote or votes in relation thereto.

(Inserted by Hildreth House Improvement Committee and Community Preservation Committee)
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ARTICLE 34: PARK AND RECREATION - RESURFACING (RESTORATION OF)
MCCURDY TRACK

To see if the Town will vote to appropriate and transfer from Community Preservation Fund unspecified
reserves the sum of $120,000 to be expended by the Harvard Park and Recreation Commission for
resurfacing of the McCurdy Track at Harvard Park with unexpended funds as of June 30, 2016 being
returned to their funding source, or pass any vote or votes in relation thereto.

(Inserted by Community Preservation Committee)

ARTICLE 35: HISTORICAL COMMISSION - SHAKER CEMETERY PERIMETER TREE
REMOVAL

To see if the Town will vote to appropriate and transfer from Community Preservation Fund Historic
Reserves $17,000 to be expended by the Historical Commission for the removal of trees around the
perimeter of the Shaker Cemetery, with unexpended funds as of June 30, 2016 being returned to their
funding source, or pass any vote or votes in relation thereto.

(Inserted by Historical Commission and Community Preservation Committee)

ARTICLE 36: COMMUNITY PRESERVATION COMMITTEE - ADMINISTRATIVE
EXPENSES

To see if the Town will vote to appropriate and transfer from Community Preservation Fund
Unallocated Reserves the sum of $2,500 to be expended by the Harvard Community Preservation
Committee for administrative expenses, including Community Preservation Coalition dues and
necessary legal fees, with unexpended funds as of June 30, 2015 being returned to their funding source,
or pass any vote or votes in relation thereto.

(Inserted by Community Preservation Committee)

ARTICLE 37: COUNCIL ON AGING - HILDRETH HOUSE PARKING REPAIRS

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds a sum of
money to be expended by the Board of Selectmen to repair the existing parking area at the Hildreth
House for safety purposes, with any unexpended funds as of June 30, 2015 being returned to their
funding source, or pass any vote or votes in relation thereto.

(Inserted by the Harvard Council on Aging)

FINANCE COMMITTEE RECOMMENDS - the sum of $12,000 be raised and appropriated to
correct safety issues and make repairs to the Hildreth House parking area.

ARTICLE 38: AMEND DOG BYLAWS

To see if the Town will vote to amend the Code of the Town of Harvard, Chapter 24, Dogs, by making
the following revisions thereto, or pass any vote or votes in relation thereto:

[key to revisions: underlining = additions; strikethreugh-= deletions]

Article I. Dog Owner Responsibility
[Adopted 3-31-1979 ATM by Art. 33]
§ 24-1. Definitions.

[Amended 12-3-2002 STM by Art. 10]

As used in this bylaw, unless the context otherwise indicates, the following terms shall have the
meanings indicated:
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DANGEROUS DOG

A dog that either: (i) without justification, attacks a person or domestic animal or fowl causing physical
injury or death; or (ii) behaves in a manner that a reasonable person would believe poses an unjustified
imminent threat of physical injury or death to a person or to a domestic or owned animal or fowl.

DOG OFFICER

The “animal control officer”, -as defined in Massachusetts General Laws Chapter 140, 136A.

DOGS
All animals of canine species, both males and females.

A person, business, corporation, entity or society, other than the owner, having possession of a dog.

OWNER
Any person or persons, firm, association or corporation owning, keeping or harboring a dog as herein
defined.

PUBLIC NUISANCE DOG

A doq that: (i) by excessive barking or other disturbance, is a source of annoyance to a sick person
residing in the vicinity; or (ii) by excessive barking, causing damage or other interference, a reasonable
person would find such behavior disruptive to one’s quiet and peaceful enjoyment; or (iii) has threatened
or attacked livestock or fowl, a domestic animal or a person, but such threat or attack was not a grossly
disproportionate reaction under all the circumstances.

8§ 24-2. Responsibility of dog owner or keeper.

The owner or keeper shall prevent his dog from being a pubhe nuisance dog or a dangerous dog as
defined in § 24-1.
§ 24-3. Impounding.

It shall be the duty of the Dog Officer to apprehend any dog found to be in a violation of § 24-2 of the
bylaw and to impound such dog in a suitable place or to order the owner or keeper thereof to restrain
said dog.

§ 24-4. Notice to owner and redemption.

The Dog Officer shall, in matters of impoundment, impoundment fees and redemption of impounded
animals, carry out his/her duties in accordance with Sections 151 and 151A of Chapter 140, and any
amendments thereto, of the Massachusetts General Laws.
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§ 24-5. Fines.
[Amended 3-30-1985 ATM by Art. 22]

A. Any owner or keeper found in violation of any provision-pertien of 8 24-2 or any other provision of
this bylaw shall be liable for te fines as follows:

(1) First offense-(in-any-calendaryear): $50.00-ne-fine:
(2) Second offense-(in-any-catendaryear): $100.00

(3) Third offense-{in-any-calendaryear): $200.0025.
(4) Subsequent offenses-(in-any-calendaryear): $300.0050 for each offense.

B. Any owner or keeper found in violation of an order of the Board of Selectmen issued pursuant to
Massachusetts General Laws Chapter 140, Section 157, shall be liable for fines in accordance with
Massachusetts General Laws Chapter 140, Section 157A as follows:

(1) First offense: up to $500.00
(2) Second offense: up to $1,000.00

CB. Further, if the owner or keeper of a dog be a minor, the parent or guardian of such minor shall be
held liable for any violation of this bylaw.

§ 24-6. Disposition of funds.

The sums collected pursuant to this bylaw shall be accounted for and paid over to the Town Treasurer;
provided, however, that under the provisions of the state law, the Dog Officer shall be entitled to all fees
paid to him/her for the care of the impounded dogs by the owners or keepers thereof.

§ 24-7. Legality.

In the event that any provision or section of this bylaw is deemed invalid or unenforceable, all other
provisions shall remain in full force and effect.
(Inserted by Board of Selectmen)

ARTICLE 39: BOARD OF HEALTH - CENTRAL MASS MOSQUITO CONTROL PROJECT

To see if the Town will vote to become a member of the Central Massachusetts Mosquito Control
Project; and raise and appropriate, borrow or transfer from available funds, a sum of money for the
Town’s membership in said project or pass any vote or votes in relation thereto.

(Inserted by the Board of Health)

FINANCE COMMITTEE DOES NOT RECOMMEND - the passage of this article. As a committee
we believe that a commitment of $165,000 over a three year period ($55,000 per year) is significant.
We also know that the issues involved are themselves significant. We cannot recommend joining this
program at this time as we have not seen either a coalition of local groups, boards and committees
come together to make sure this would be successful nor the educational enlightenment of the
community as a whole on this project.

ARTICLE 40: Planning Board — Amend the Protective Bylaw 125-3 Existing Lots, Structures
and Uses

To see if the Town will vote to amend the Protective Bylaw, Article 11, Existing Lots, Structures and
Uses by changing the title and deleting in its entirety Section 125-3, Non-conforming Structures and
Uses, and replace with the following, or take any vote or votes in relation thereto;
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ARTICLE Il
Non-conformities

8§ 125-3 Non-conforming Structures and Uses

Non-conforming uses and structures shall be regulated as provided in MGL Chapter 40A, Section 6 and
as provided in this Bylaw. At adoption of this Bylaw as amended, any lawful existing structure (except
an off-site sign), or use of a structure or use of land, may continue as such structure existed or in the
manner and to the extent such structure or land was used at the time of first publication of notice of the
public hearing for such adoption, subject to the provisions of this section §125-3. A building or special
permit issued before such first publication of notice of hearing may continue in effect or be made
effective except as otherwise provided (see § 125-49, Enforcement, and § 125-46, Special permits).
However, any other building or special permit shall conform to such Bylaw (change), and a structure or
use may be extended or otherwise changed only as specifically provided in this Bylaw.

In making a determination under 8125-3 whether a change, extension, or alteration to a non-conforming
use or structure will be more detrimental than the existing non-conforming use or structure to the
neighborhood, the Board of Appeals will apply the factors listed in §125-20A and will identify other
site-specific impacts that affect quality of life in the neighborhood.

A. Non-conforming structures

For the purposes of this Bylaw a lawful non-conforming structure is one that conformed to the
Bylaw at some past time or predates the Bylaw; and became nonconforming solely as the result
of the adoption of the Bylaw or amendments thereto. If a structure conformed at more than one
time, only the most recent instance of conformity shall be considered.

B. Non-conforming One- and Two Family Dwellings

1) A non-conforming one- or two-family dwelling may be repaired (see "erect," § 125-2,
Definitions), may be moved or enlarged or otherwise altered for a use permitted by the
Bylaw, as a matter of right, provided that such alteration does not:

@ Produce or increase the degree of any non-conformity in lot-structure relations or
building height, and the changes conform to the Bylaw as amended; and

(b) Cumulatively over time increase the footprint of a one- or two-family dwelling by
more than 15% and/or alter the gross floor area by more than 15% from that
which existed at the time the dwelling first became non-conforming.

Parcel
Lines

Current
B i Zoning
i Setback
: Line

<«——+— Addition

Original
Building

Portion of addition
A SIS ‘—:7 that encroaches
4 St setbacks

Figure 1: Example of an extension of a non-conforming one- or two-family dwelling that does
not increase the degree of non-conformity.
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@) By special permit granted by the Board of Appeals a non-conforming one- or two-family
dwelling may be moved or enlarged or otherwise altered for a use permitted by the
Bylaw, if such non-conformity is increased or intensified, provided the Board finds, in
addition to the requirements of 8 125-46, Special permits, the alterations:

@) Would have been permitted before the structure became non-conforming (see
Attachment A: Historical Table of Harvard Basic Lot Dimensions); and

(b) Will not be substantially more detrimental to the neighborhood than the existing
non-conformity (see MGL Chapter 40A Section 6).

Current
Zoning
Setback
Original ' Line
Building
-— Addition

Portion of addition
that encroaches

o ™ setbacks

Figure 2: Example of an extension of a non-conforming one- or two-family dwelling that
increases the degree of nonconformity that the Board of Appeals may permit by grant of a
special permit.

C. Non-conforming Structures Other Than One- and Two-Family Dwellings

Q) By special permit granted by the Board of Appeals a lawful nonconforming structure
other than a one- or two-family dwelling may be moved or enlarged or otherwise altered
for a use permitted by the Bylaw, if the Board makes a finding that such movement,
enlargement or alteration will not be substantially more detrimental to the neighborhood
than the existing non-conforming structure.

(@) The moving, enlargement or alteration, of a non-conforming structure so as to increase an
existing non-conformity, or create a new non-conformity, including the extension of an
exterior wall at or along the same non-conforming distance within a required yard
setback, shall require a variance from the Zoning Board of Appeals.
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Figure 3: Example of an extension of a non-conforming structure other than a one- or two-family
dwelling that increases the degree of non-conformity, and that creates a new non-conformity,
that the Board of Appeals may permit only by grant of a variance.

(2) The repair, moving, enlargement, alteration and extension of and addition to any

nonconforming structure and the construction of new on-site and off-site accessory structures
owned by the Town of Harvard or leased by the Town, as lessor or lessee, and used for a
Town library, Town museum, Town office, Town hall, Town protective services or other use
by the Town of Harvard or its lessee and located on a parcel of land situated within 2,500 feet
of the Town Center Intersection of Routes 110 and 111 shall be exempt from all provisions of
this Bylaw, except for 8§ 125-39, Site Standards.

D. Non-conforming uses

(1)

)

(3)

(4)

()

If a non-conforming use of a structure or land is changed to a conforming use, it shall not
thereafter revert to its previous non-conforming use.

A non-conforming use may be extended, altered, or otherwise changed, by special permit
authorized by the Board of Appeals (see § 125-46, Special permits), provided:

@) Such change, extension, or alteration will not be substantially more detrimental
than the existing non-conforming use to the neighborhood; and

(b) If a non-conforming use is to be changed to a different use, the new use is
permitted, subject to the use being in the same or less intense use category (see
§125-7 thru 9 and §125-12 thru 14).

A non-conforming use of a portion of an existing structure designed for the use may be
extended throughout such structure, but only by special permit authorized by the Board of
Appeals as in Subsection D(2).

Use of land accessory to a non-conforming use of a main building may be extended only
to meet site standards.

Any use subject to 8 125-39, Site standards, and/or § 125-38, Site plans, even though
preexisting, is subject to such standards and approval upon expansion or alteration as
provided in § 125-38, Site plans.

E. Abandonment

1)

)

A non-conforming use which has been abandoned or not used for a period of two years or
more shall not be reestablished. A non-conforming use which has been changed to a
conforming use shall not be reestablished.

A non-conforming structure which has been abandoned or not used for a period of two
years or more shall be removed or it shall be altered or moved so as to conform to the
Bylaw as a new structure.

@ In order to be "not used" under this subsection, the structure shall either have
been in such disrepair as to require reconstruction (see definition of "erect™) or (if
a building) it shall have become uninhabitable.
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(b) A structure will not be considered "not used™ or "uninhabitable” while it is being
modified to re-achieve use or habitability in accordance with a validly issued
building permit or validly issued Board of Health permit under Title V of the
State Sanitary Code if the work there under begins promptly, and is diligently
pursued to a conclusion as provided in § 125-49B, Permits and licenses, and
results in use or occupancy.

F. Reconstruction after Catastrophe or Demolition

1) Non-conforming structures which are damaged or destroyed by accidental cause,
including fire, or otherwise damaged or destroyed without the consent of the owner, may
be repaired or reconstructed upon the issuance of a building permit, provided that:

(@) Reconstruction of said premises shall commence within three years after such
catastrophe or demolition.

(b) Building(s) as reconstructed shall be located on the same foot print as the original
non-conforming structure, shall be only as great in volume or area as the original
non-conforming structures, and shall meet all applicable requirements for
setbacks and height.

(c) A Special Permit shall be required in the event that the proposed reconstruction
would cause the structure to be located other than on the original footprint, or
cause the structure to exceed the volume or area of the original non-conforming
structure, and the non-conforming nature of the structure is not increased or
intensified more than the original non-conformity.

G. Exception for Historic Merit

A non-conforming historic ruin located in a historic district (see the Town Historic Preservation
Bylaw) may be preserved by site plan approval; it may be restored in whole or in part pursuant to
a special permit from the Board of Appeals acting with advice from the Historical Commission
as provided in § 125-46, Special permits, provided the Board of Appeals finds historic merit in
the restoration and finds no substantial adverse impact on the neighborhood, and further provided
that any improvements meet all of the environmental requirements of the Bylaw as if for a new
structure, including accessibility to emergency vehicles.

(Inserted by Planning Board)

ARTICLE 41: Zoning — Amend Section 125-27 Wireless Communication Overlay District

To see if the town will vote to amend Chapter 125 of the Code of the Town of Harvard, the Town’s
Protective Bylaw, by amending Section 125-27, Wireless Communications Towers Overlay District, by
adding a new subsection D (3) to accommodate communications equipment of municipal public safety
departments on applications for new towers or modifications to existing towers, or take any vote or
votes in relation thereto.

(Inserted by Planning Board)
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ARTICLE 42: Zoning — Amend Zoning Map Wireless Communication

To see if the Town will vote to amend Chapter 125, the Protective Bylaw, of the Code of the Town of Harvard by
accepting the amended Zoning Map to correct an error made to the Wireless Communications District when the
map was approved by Annual Town Meeting 2010, which amended Zoning Map is on file in the Office of the
Town Clerk, or take any vote or votes in relation thereto.

(Inserted by Planning Board)
ARTICLE 43: Zoning — Amend Sections 125-31 and 125-39B Driveways

To see if the Town will vote to amend Chapter 125, the Protective Bylaw, of the Code of the Town of Harvard by

making the following revisions to Section 125-31 thereof regarding Driveways and Section 125-39B
thereof regarding Standards for Driveways, or take any vote or votes in relation thereto.

[key to revisions: underlining = additions; strikethrough-= deletions]

Amend the Protective Bylaw, §125-31, Driveways, as follows:
§125-31 Driveways. [Added 3-30-1996 ATM by Art. 29]

For purposes of public safety, any driveway constructed after March 30, 1996, of more than 200 560-feet
in center-line length and providing access from the public way to a main building shall be constructed in
accordance with the standards for driveways set forth in the Bylaw (Section7-3-2-of the-May-1995
Bylaw) §125-39B. No such driveway shall be constructed without site plan approval by the Planning
Board at a regularly scheduled public meeting. Construction of all such driveways shall be subject to
inspection by the Planning Board's driveway inspector, fees for said inspections to be paid by the
applicant as specified in the Planning Board's regulations. [Added 3-29-1980 ATM by Art. 27]

A. No driveway which serves two or more building lots of any type, or which serves a hammerhead or a
backland lot, or which serves a use for which a special permit or site plan approval is required, may
lie on a corridor of land or land area having a width of less than 35 feet er-and frontage of less than
50 feet. This subsection shall apply only to driveways constructed after February 8, 1980, and to
lawfully existing driveways changed after that date to connect with or serve one or more additional
lots.

B. Shared (common) driveways. To reduce the impact of impervious surfaces and the number of
driveway cuts-en-seenic—+oads, it is the intent to permit adjoining lots to share a driveway which,
except for branches serving individual lots, lies on or near their mutual boundaries subject to
precautions-a recorded maintenance and snow plowing agreement to ensure that the driveway will be
maintained and remain useful for both ordinary and emergency access under all weather conditions,
and to ensure that a driveway will not be used as a substitute for a street or as a substitute for
mandatory access frontage (see 8125-29). After March 26, 1988, a driveway may be constructed or
extended to serve more than one lot only in accordance with a special permit authorized by the
Planning Board (see §125-46, Special permits), subject to all applicable provisions of this bylaw. For
a shared driveway serving only single- and two-family residence uses, 8125-39A{1)—and-the
driveway site standards in 8§125-39B shall apply (see 8125-38, Site plans, and 8125-39, Site
standards). [Added 3-31-1979 ATM by Art. 27; amended 3-26-1988 ATM by Art. 34; 3-27-1993
ATM by Art. 25; 3-25-1995 ATM by Art. 30; 3-29-2003 ATM by Art. 37; 3-31-2007 ATM by
Art. 23]

(1) At most four lots, of which no more than three shall be hammerhead or backland lots, may be
connected to or otherwise share the same driveway. This provision (increasing the number of lots
from three to four) will apply only to common drives built or extended by special permit after
March 25, 1995. The driveway shall lie entirely within the lots being served. This subsection
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shall apply only to shared driveways constructed after February 9, 1979, and to lawfully existing
driveways changed after that date to connect with or serve one or more additional lots. (Added
driveway requirements for hammerhead and backland lots are contained in § 125-29D, Type 2
lots, and § 125-29F, Type 4 lots.)

(2) Each branch of a shared driveway shall include a turnaround for vehicles including moving vans,
ambulance, fire, and police.

(3) (Reserved)
3)(4) A shared driveway shall be considered satisfactory only if:

(@) It has been constructed in accordance with the provisions of the special permit and the
approved driveway site plan; and

(b) There is a recorded clear provision for maintenance and snow removal running with the land.

k(5) Grades on shared driveways constructed or extended after March 26, 1988, shall not
exceed 10%.
H(6) A shared driveway, which is constructed, or extended to serve additional lots or uses,

after March 26, 1988, shall begin at the street on which the lots served have their access frontage.
A driveway shall not be used to provide the lot access frontage required by this Bylaw or by the
Subdivision Control Law. Where the access to structures or uses provided by the driveway is
substantially different than that which would be provided through required lot frontages, the
special permit shall not be issued unless the Planning Board finds that the proposed shared
driveway and its location are in the public interest.

C. Driveway site plan approval. For lots or uses for which a special permit is required by this Bylaw as
amended, the installation or extension of a driveway to serve a new main building or a new use shall
be in accordance with a driveway construction site plan approved by the special-permit-granting
autherity—Planning Board, with advice from the Beard—ef-Selectmen—(or—its—designhated—agent)
Director of the Department of Public Works with respect to driveway connection to the street. Such
driveway construction site plan approval shall expire if the work thereunder is not begun and
diligently pursued to completion within two years after issuance. [Added 3-31-1984 ATM by Art.
29]

D. For any shared driveway, or any driveway requiring a special permit or site plan approval by the
Planning Board, a building permit shall be issued only upon receipt of a written statement from the
Planning Board or its agent, indicating that a satisfactory driveway and turnaround for the purposes
of construction connection to the lot for which the permit is issued have been provided. [Added 3-
31-1984 ATM by Art. 29; amended 3-31-2007 ATM by Art. 22]

(1) For the purpose of actual construction, driveway eurves—centerline radii may be sharper than
these—presumed—for—establishing—lot—dimensions{see—8125-29F(L{H3}}_eighty feet (80°),
provided that the entire lot is in the AR District and also provided that the entire driveway is laid
out and constructed in accordance with the provisions of §125-39, Site standards, including
8125-39B. However, the driveway centerline radius of curvature may not be less than 40 feet,
except in circular turnarounds for cars only. If so constructed or extended, driveway curvature
shall be considered "satisfactory" for the purpose of the written statement required prior to
issuance of a building permit on a Type 2 or Type 4 lot by the provisions of 8§125-29F(3)(b).

E(2) The Planning Board may consider the construction of a driveway or its extension
"satisfactory” for the purpose of said written statement if the location of the driveway is
consistent with the special permit or site plan approval; it is suitable for access by construction
and safety vehicles to within 100 feet of the building site, provided that there is a (perhaps
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temporary) turnaround for vehicles including trucks near the building site; all drainage and
erosion control measures required for the—ecenstruction driveway are in place; and all related
measures required by any special permit for construction have been met.

(3) An temporary occupancy permit or use of the premises served by such a driveway shall be
permitted only upon receipt of a written statement from the Planning Board or its agent,
indicating that all drainage, utilities, and erosion control measures are in place; that the driveway
is complete up to and including base gravel; and that all related measures required by any special
permit or site plan approval have been met.

2(4) An final occupancy permit or use of the premises for the final lot served by such a
driveway is permitted only upon receipt of a written statement from the Planning Board or its
agent indicating that a driveway and turnaround have been completed in accordance with the
special permit or approved site plan, and that an "as built" has been filed with and approved by
the Board or its agent.

Crossing of W District and inland wetlands. Driveways which are constructed after April 8, 1989,
and any existing driveway extended after that date to serve an additional use or main building, shall
not alter 5,000 square feet or more of combined W District and/or inland wetlands (all
non-overlapping crossings summed). Installation of driveways crossing W and WFH Districts may
be subject also to special permit; see 88125-25 and 125-26. [Added 4-8-1989 ATM by Art. 36]

Long driveways. For purposes of public safety, after January 1, 1999, any driveway having or
resulting in a center-line length greater than 1,400 feet from the public or private way to any main
building served by that driveway may be constructed, or extended to serve another main building
more than 1,400 feet from the way, only in accordance with a special permit authorized by the
Planning Board (see 8125-46, Special permits), subject to all applicable provisions of this Bylaw. No
special permit shall be granted under this section unless the Planning Board finds that all dwellings
which are served by the driveway have available a water source within 1,400 accessible hose feet
which is adequate for fire protection. [Added 12-8-1998 STM by Art. 15]

(1) In determining whether a water source is adequate for fire protection the Planning Board may
request the written advice of the Fire Department and will consider the capacity of the water
source, the availability and adequacy of access to the water source for fire protection, and
provisions for maintenance of the water source.

(2) For purposes of this section, a buried cistern containing no less than 10,000 gallons of clean
water will be considered an adequate source of water for fire protection purposes to serve one
lot, provided that the site does not abut a W District. (See also 8§125-39E.)

Amend the Protective Bylaw, §125-39B, Standards for Driveways, as follows:

§125-39 Site standards.

B.

Standards for driveways. The intent is to make available site standards for driveways which are
appropriate to the intensity of actual use. For a driveway which serves only one- or two-family
residences the use of this site standard is required only if it is specifically so stated in § 125-31,
Driveways, of this bylaw. [Amended 3-27-1982 ATM by Art. 40; 3-31-1984 ATM by Art. 28; 3-
29-2003 ATM by Art. 37; 3-22-2006 ATM by Art. 18]

1) Number of lanes driveways. For each site, the total number of traffic-access-tanes
driveways shall not exceed three-ptus-one for each 200 feet of frontage or additional

fraction thereof. Lanes-shal-be-grouped-inte-dDriveways;-which shall not encroach on

the buffer strip except to intersect with the street and to reach sald |ntersect|0n d|rectly
from Wlthln the interior of the lot.
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@) Residential use. Driveways installed to serve residential uses of the type permitted in the
AR District (but not more than eight dwelling units) may be constructed with a single
lane, provided that it widens to at least a twenty-five-foot length of dual lane every 300
feet along its length, with one such dual lane section at the street or its intersection with
another driveway. Driveways for residential use shall comply with standards in Table 1.

(34) Radius of curvature. The minimum center-line radius of curvature of a driveway may not
be less than 40 feet. However, specific design standards for intersections and turnarounds
shall take precedence over these general curvature requirements.

Annual Town Meeting - April 1, 2014 48 Annual Town Election - April 8, 2014



Table 1 Residential Driveway Standards

Use Number Turnouts Lane | Shoulder | Turnaround | Max.
of Width Width Grade
Lanes
Driveway for 1 1 every 12° | 2’ per Not 12%
single or two- 300’, side required
family home width = 20’
length = 25°
Shared (Common) 2 Not required 8’ 2’ per Required 10%
Driveway for up to side for each
4 lots or 4 units branch
Driveway for more 2 Not required 10° | 2" per Required 8%
than 4 lots or 4 side

units

Note 1: Article Il, 8140-10 of the Harvard Code, Driveway Construction and Connection Permits, applies to
all proposed driveway connections to a town way. Jurisdiction of 8140-10 applies for a distance of 25 feet
from the near side or 50 feet from the far side of the roadway, whichever is greater.

(45) LayeutLanesshal-be-grouped-into-driveways-so-that-Non-Residential

Driveway Standards

(@)

Driveways that serve commercial, industrial, or other non-residential uses shall be
limited to one entrance and one exit per street. One combined entrance/exit
location is preferable at the main entrance to facilitate traffic movement; such an
entrance shall be separated by a traffic island with separate in and out movements.
Where frontage exceeds 400, the Planning Board may approve an additional
access. If needed, the applicant shall construct separate right and/or left turning
lanes to facilitate entry and exit from the site.
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(be)

Driveway locations shall meet the line of sight criteria based on the American
Association of State Highway and Transportation Officials (AASHTO) Policy on
Geometric Design of Highways and Streets (See Table 2 below) or, where

driveways are located on very low-volume local roads (average daily traffic
volume of 400 vehicles per day or less), locations shall meet the guidelines of
AASHTO Guidelines for Design of Very Low-Volume Local Roads (Average
Daily Traffic less than or equal to 400). Exceptions to these guidelines may be
considered by the Planning Board where it can be shown that less restrictive
criteria would not impact safety or that more restrictive criteria would be required
for safety.

Table 2
Driveway Sight Distance

Design Speed Stopping Sight
(mph) Distance (feet)
25 155
30 200
35 250
40 305
45 360
50 425

Source: based on guidelines established in A Policy on the Geometric Design of Highways and Streets,

American Association of State Highway and Transportation Officials [AASHTO], 2004.

(cd)

(d)

Access to traffic areas is beyond said buffer strip;

No driveway shall be constructed closer than 80 feet to a street

intersection as measured along the Town's right-of-way to the

nearest intersection of the right-of-way lines.

(e

To reduce turning movements onto main thoroughfares, developers

are encouraged to connect internal roadways with adjacent

developments. When adjacent lots have contiguous frontage, the

Planning Board may require such lots to share a single driveway, or

that the lots be accessed by an internal service road. Where such

sharing cannot be achieved in the short run, the means and location

for future long term inter-parcel connections may be required

through right-of-way reservation and/or dedication.
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(f) Where it is proposed to re-develop property, the Planning Board
will evaluate existing access and work with the applicant to re-
design curb cuts to improve safety and traffic flow. Where
appropriate, the Board may require a reconfiguration to the existing
access or the removal of unnecessary driveway openings in favor of
fewer access points with a greater level of traffic control.

(eQ) The angle of intersection of the driveway center line with the
roadway center line is at least 60° and the transition from
driveway to roadway is flared so that vehicles, including an SU30,
may make the required turns without leaving the surface of either,
or, if lanes are marked, without leaving marked lanes.

[1] For the purpose of designing flares, a passenger car has the turning radii of
an American Association of State Highway Officials (AASHO) passenger
car, P20, and a "fire truck™ or "moving van" [see § 125-29F(1)(f)] has the
turning radii of an AASHO single-unit truck, SU30, with minimum
turning radii as follows:

Vehicle Inside Radius Outside Radius
Car 20 feet 30 feet
Truck 30 feet 45 feet

[2] The flare at an intersection of a branch of the driveway is designed so that
vehicles may make the required turn. If there is no additional turnaround, the
intersection must be constructed so that it can serve as a turnaround for vehicles.
Exception: If the lot frontage and the roadway are too narrow to permit an
AASHO SU truck to make both turns in a single pass, the driveway layout shall
favor the turn from the direction of the fire station, by the most likely route.

[3] Plans showing special requirements for driveways connecting with state-
maintained ways are available at the district or state offices of the Massachusetts
Department of Public Works.
(Inserted by Planning Board)

ARTICLE 44: Zoning — Amend Section 125-54 Floodplain Districts

To see if the Town will vote to amend Chapter 125, the Protective Bylaw, of the Code of the Town of
Harvard by making the following revisions to 8125-54 thereof, or take any vote or votes in relation
thereto:

[key to revisions: underlining = additions; strikethrough-= deletions]
8125-54 FLOODPLAIN DISTRICTS

B. FLOODPLAIN DISTRICT BOUNDARIES AND BASE FLOOD ELEVATION
DATA

The Floodplain District is herein established as an overlay district. The District includes all special
flood hazard areas within the Town of Harvard designated as Zone A;- and AE-AH-AG-AS9-0+VE on
the Worcester County Flood Insurance Rate Map (FIRM) issued by the Federal Emergency
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Management Agency (FEMA) for the administration of the National Flood Insurance Program. The
map panels of the Worcester County FIRM that are wholly or partially within the Town of Harvard are
panel numbers 25027C0292E, 25027C0294E, 25027C0311E, 25027C0312E, 25027C0313E,
25027C0314E, 25027C0316E, 25027C0318E, 25027C0457E, and 25027C0476E _dated July 4, 2011
and; 25027C0477EF, 25027C0478EF, 25027C0479EF, 25027C0481EF and 25027C0483E dated July
42011 16, 2014. The exact boundaries of the District may be defined by the 100-year base flood
elevations shown on the FIRM and further defined by the Worcester County Flood Insurance Study
(FIS) report dated July-4,2011 16, 2014. The FIRM and FIS report are incorporated herein by reference
and are on file with the Town Clerk, Planning Board, Building Commission, Conservation Commission
and Department of Public Works.

C. BASE FLOOD ELEVATION AND FLOODWAY DATA

(1) Floodway Data. In Zones A;-A1-36;- and AE, along watercourses that have
not had a regulatory floodway designated, the best available Federal, State,
local, or other floodway data shall be used to prohibit encroachments in
floodways which would result in any increase in flood levels within the
community during the occurrence of the base flood discharge.

D. USE REGULATIONS
(1) Reference to existing regulations

(@) The Floodplain District is established as an overlay district to all other districts.
All development in the district, including structural and non-structural activities,
whether permitted by right or by special permit must be in compliance with
Chapter 131, Section 40 of the Massachusetts General Laws and with the
following:

[1] Section of the Massachusetts State Building Code which addresses
floodplain and coastal high hazard areas (currently 780 CMR-120-G“Floed-Resistant
: | L I .

(2) Other Use Regulations

(ab) In Zones-A1-30-and AE, along watercourses that have a regulatory floodway
designated on the Worcester County FIRM
encroachments are prohibited in the regulatory floodway which would result in any increase in
flood levels within the community during the occurrence of the base flood discharge.

(be) All subdivision proposals must be designed to assure that:
[1] such proposals minimize flood damage;

[2] all public utilities and facilities are located and constructed to minimize
or eliminate flood damage; and

[3] adequate drainage is provided to reduce exposure to flood hazards.

(cd) Existing contour intervals of site and elevations of existing structures must
be included on plan proposal.
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(de) There shall be established a "routing procedure” which will circulate or
transmit one copy of the development plan to the Conservation
Commission, Planning Board, Board of Health, Building Commissioner
and Department of Public Works for comments which will be considered
by the appropriate permitting board prior to issuing applicable permits.

F. DEFINITIONS

ZONE-A1-30-and-ZONE AE (for new and revised maps) means the 100-year floodplain where the base
flood elevation has been determined.

(Inserted by Planning Board)
ARTICLE 45: Zoning — Amend Section 125-55 Medical Marijuana Treatment Centers

To see if the Town will vote to amend Chapter 125, the Protective Bylaw, of the Code of the Town of
Harvard by making the following revisions thereto relative to Medical Marijuana Treatment Centers, or
take any vote or votes in relation thereto:

1.) by adding the following new definition to §125-2, Definitions, for Medical Marijuana Treatment
Center:

“MEDICAL MARIJUANA TREATMENT CENTER - A not-for-profit entity registered under 105
CMR 725.100, to be known as a registered marijuana dispensary (RMD), that acquires, cultivates,
possesses, processes (including development of related products such as edible marijuana infused
products (MIPs), tinctures, aerosols, oils, or ointments), transfers, transports, sells, distributes, dispenses,
or administers marijuana, products containing marijuana, related supplies, or educational materials to
registered qualifying patients or their personal caregivers. Unless otherwise specified, RMD refers to the
site(s) of dispensing, cultivation, and preparation of marijuana.”; and
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2.) Amend the Protective Bylaw, by adding to §125-14, Large Scale Commercial Uses a new subsection
G, Medical Marijuana Treatment Center, which will be allowed in the C District upon the grant of a
special permit from the Planning Board, as follows:

“G.Medical Marijuana Treatment Center: In the C district, a Medical Marijuana Treatment Center
(MMTZC), including registered marijuana dispensaries and indoor cultivation sites, may be allowed
by special permit (see §125-46, Special Permits) authorized by the Planning Board if in compliance
with site plan standards in §125-38 provided that:

(1) no MMTC may be located closer than five hundred feet (500°) from a park, playground, church
or other religious use, school, licensed child care facility, other facility where minors regularly
congregate, or another MMTC. This measurement shall be the shortest distance between the
MMTC building and the property line of the use in question;

(2) the total square footage of the MMTC shall not exceed 10,000 square feet;

(3) the site plan shall show all exterior proposed security measures for the premises, including, but
not limited to lighting, fencing, gates and alarms, ensuring the safety of employees and patrons
and to protect the premises from theft or other criminal activity;

(4) hours of operation shall be between 8:00 AM and 8:00 PM Monday thru Saturday; and

(5) an applicant shall possess a Certification of Registration from the Mass. Department of Public
Health as a Registered Marijuana Dispensary and complies with the Department’s regulations
at all times.”

(Inserted by Planning Board)

ARTICLE 46: Zoning — Amendments re: Adult Entertainment

To see if the Town will vote to amend Chapter 125, the Protective Bylaw, of the Code of the Town of
Harvard by making the following revisions thereto relative to Adult Entertainment, or take any vote or
votes in relation thereto:

1.) By adding to §125-2, Definitions, new definitions for Adult Entertainment Uses, as follows:

“Adult Bookstore — an establishment having as a substantial or significant portion of its stock in trade,
books, magazines, and other matter which are distinguished or characterized by their emphasis
depicting, describing, or relating to sexual conduct or sexual excitement as defined in Massachusetts.
General Laws Chapter 272, Section 31.

Adult Motion Picture Theatre — an enclosed building used for presenting material distinguished by an
emphasis on matter depicting, describing, or relating to sexual conduct or sexual excitement as defined
in Massachusetts General Laws. Chapter 272, Section 31.

Adult Paraphernalia Store — an establishment having as a substantial or significant portion of its stock
devices, objects, tools, or toys which are distinguished or characterized by their association with sexual
activity, including sexual conduct or sexual excitement as defined in Massachusetts General Laws
Chapter 272, Section 31.

Adult Video Store — an establishment having as a substantial or significant portion of its stock in trade,
videos, movies, or other film material which are distinguished or characterized by their emphasis
depicting, describing, or relating to sexual conduct or sexual excitement as defined in Massachusetts
General Laws Chapter 272, Section 31.

Establishment which Displays Live Nudity for its Patrons — any establishment which provides live
entertainment for its patrons, which includes the display of nudity, as that term is defined in
Massachusetts General Laws Chapter 272, Section 31.
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2.) by adding to §125-14, Large Scale Commercial Uses a new subsection H, Adult Entertainment, which
uses will require a special permit from the Planning Board in the C District, as follows:

“H. Adult Entertainment Uses:

(1) Purpose. This by-law is enacted pursuant to the Town's authority under the Home Rule
Amendment to the Massachusetts Constitution to serve the compelling Town interest of
preventing the clustering and concentration of adult entertainment enterprises as defined herein
because of their deleterious effect on adjacent areas and in response to studies demonstrating
their effect in generating crime and blight.

(2) In the C district, an Adult Bookstore, Adult VVideo Store, Adult Paraphernalia Store, Adult
Motion Picture Theatre, or Establishment which Displays Live Nudity for its Patrons may be
allowed by special permit (see 8125-46, Special Permits) authorized by the Planning Board if in
compliance with site plan standards in §125-38 provided that:

(@) No such use may be located within five hundred feet (500”) of a residential zoning district,
school, church or other religious use, child care facility, park, playground or another Adult
Entertainment Use.

(b) No Special Permit shall be issued to any person convicted of violating the provisions of
M.G.L. Ch. 119, 8 63 or M.G.L. 272, § 28.

(c) No store which rents and/or sells videos shall have any adult videos openly displayed in the
same public viewing area as non-adult videos. Said adult videos shall be displayed in a
separate room from the non-adult videos, which is to be constructed to prevent the view of
adult video stock by the general public unless they enter the room itself. Said enclosure shall
have only one entrance and be located to ensure proper monitoring.

No pictures, publications, videotapes, movies, covers, or other implements, items, or advertising that
fall within the definition of adult entertainment enterprise merchandise or are erotic, prurient, or related
to violence, sadism, or sexual exploitation shall be displayed in the windows of, or on the building of
any adult entertainment enterprise, or be visible to the public from pedestrian sidewalks or walkways or
from other areas, public or semi-public, outside such establishments.”

(Inserted by Planning Board)

ARTICLE 47: HOME RULE LEGISLATION — MANAGE OTHER POST-EMPLOYMENT
BENEFITS LIABILITY OF THE TOWN OF HARVARD

To see if the Town will vote to authorize the Board of Selectmen to petition the General Court of the
Commonwealth to pass Special Legislation under the Home Rule Amendment to the Massachusetts
Constitution or pass any vote or votes in relation thereto the following Act:

Be it enacted by the Senate and the House of Representatives in General Court assembled, and by the
authority of the same, as follows:

AN ACT TO MANAGE THE OTHER POST-EMPLOYMENT BENEFITS LIABILITY OF THE
TOWN OF HARVARD

SECTION 1. Notwithstanding any general or special law to the contrary including, but not limited to
chapter 32B of the General Laws, the Town of Harvard, in the discretion of its board of selectmen, may
adopt eligibility rules and regulations, establishing, and changing from time to time, eligibility and/or
premium contribution rates based on one or more of the following factors:
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1)
)
(3)
(4)

()

(6)

(7)

(8)
9)
(10)
(11)
(12)

SECTION 2.

Years of service as an employee of the town of Harvard,;
Years of creditable service for the purposes of Chapter 32 of the General Laws;
Receipt of a retirement allowance/pension under Chapter 32 of the General Laws;

The length of time between the employee’s separation from employment and application
for retirement benefits under Chapter 32 of the General Laws, including the application
for and/or receipt of such allowance/pension immediately after the separation of
employment from the town of Harvard;

Participation in the town of Harvard’s health plan at the time of retirement and/or for a
period of time prior thereto;

Age, provided no benefit shall be offered to younger retirees that is not also available to
older similarly-situated retirees on the same terms;

Status as a retired employee, surviving spouse of a retired or deceased employee, or
dependent of retired or deceased employee;

Date of hire;

Date of retirement;

Reason for separation from employment;

Average hours worked over a defined period of time;

And any other such factor the town of Harvard deems necessary and appropriate to limit
its Other Post-Employment Benefit Liability.

The Town of Harvard, in establishing premium contribution rates, may set, and change

from time to time, different premium contribution rates based upon the criteria set forth above including,
but not limited to, the prorating of premium contributions based on the average number of hours worked
over a defined period of time; provided said premium contribution rates shall be otherwise subject to the
requirements of sections 7, 7A, 9, 9A, 9B, 9C, 9D, 9DY,, 9D%, 9E, 9G and/or 16, as accepted, of
Chapter 32B of the General Laws.

SECTION 3.

Nothing in this special act shall result in the termination of the health coverage of a

retiree, surviving spouse or dependent who is currently participating in the town of Harvard’s health
plan; provided said individual(s) continue to participate in said health plan.

SECTION 4.

The implementation of any rules in accordance with this special act shall not be subject to

collective bargaining pursuant to Chapter 150E of the General Laws or any other general or special law

to the contrary.

SECTION 5.

Nothing in this special act shall limit or in any way restrict the Town of Harvard in the

exercise of its rights under Chapter 32B of the General Laws.

SECTION 6:

This act shall be effective upon passage.

(Inserted by Board of Selectmen)

FINANCE COMMITTEE RECOMMENDS - the approval of this article, as it will allow the Town to
better manage its costs for Other Post-Employment Benefits (OPEB).
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ARTICLE 48: HOME RULE LEGISLATION - TO MAKE COMMUNITY SOLAR SHARES
EXEMPT FROM LOCAL TAXATION

To see if the Town will vote to instruct the Board of Selectmen to file a Home Rule Petition with the
General Court of the Commonwealth of Massachusetts to enact a special act which provides that,
notwithstanding any provisions of the Massachusetts General Laws to the contrary, shares in a
community solar energy system constructed in the Town of Harvard shall be exempt from local taxation
on the same basis as if the shares were installed on the properties of the residential and/or non-utility
business share owners.

(Inserted by Petition)

FINANCE COMMITTEE DOES NOT RECOMMEND - the passage of this article.

ARTICLE 49: REVOLVING FUNDS
To see if the Town will vote to:

1) continue the Revolving Fund Account, as allowed by Massachusetts General Laws Chapter
44, Section 53E ¥, to be used to fund the activities of the Council On Aging with the revenue or
expenditures of this account not to exceed $35,000 in Fiscal Year 2015, and

2) continue the Revolving Fund Account, as allowed by Massachusetts General Laws Chapter
44, Section 53E ¥, to be used to fund the activities of the Fourth of July Committee with the
revenue or expenditures of this account not to exceed $25,000 in Fiscal Year 2015, and

3) continue the Revolving Fund Account, as allowed by Massachusetts General Laws Chapter
44, Section 53 E Y4, to be used to fund the activities of the Harvard Ambulance Service with the
revenue or expenditures of this account not to exceed $150,000 in Fiscal Year 2015, and

4) continue the Revolving Fund Account, as allowed by Massachusetts General Laws Chapter
44, Section 53 E ¥, to be used to fund the activities of the Fire Department’s S.A.F.E. Program
with the revenue or expenditures of this account not to exceed $15,000 in Fiscal Year 2015,

or pass any vote or votes in relation thereto.

(Inserted by Board of Selectmen)

FINANCE COMMITTEE RECOMMENDS - re-authorizing these revolving funds.

ARTICLE 50: FIRE DEPARTMENT - EXTEND SUNSET DATE

To see if the Town will vote to extend the sunset date on Article 12, Fire Department Fire Pond
Evaluation and Engineering, of the April 2013 Annual Town Meeting from June 30, 2014 to June 30,

2015, or pass any vote or votes in relation thereto.
(Inserted by Fire Department)

FINANCE COMMITTEE RECOMMENDS - extending the sunset date.

ARTICLE 51: PLANNING BOARD - EXTEND SUNSET DATE

To see if the Town will vote to amend its vote under Article 28, Update of Master Plan, of the Warrant
for the April 2012 Annual Town Meeting, by extending the sunset date from June 30, 2014 to June 30,

2015, or pass any vote or votes in relation thereto.
(Inserted by Planning Board)

FINANCE COMMITTEE RECOMMENDS - extending the sunset date.
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ARTICLE 52: ACCEPTANCE OF GIFTS OF PROPERTY

To see if the Town will vote to accept gifts of land or interests in land for any municipal purpose, or pass
any vote or votes in relation thereto.
(Inserted by Board of Selectmen)

FINANCE COMMITTEE COMMENT -- We encourage residents to consider a tax-deductible
donation of land to the Town. The Town gives thanks to those who have made such a donation.

ARTICLE 53: ACCEPTANCE OF HIGHWAY FUNDS

To see if the Town will vote to accept State funds to be used for reconstruction and improvements of
public ways, or pass any vote or votes in relation thereto.
(Inserted by Board of Selectmen)

FINANCE COMMITTEE COMMENT -- We are pleased that these funds continue to be distributed
and look forward to the release of Fiscal Year 2015 Chapter 90 awards.

E R I S S S i S
And furthermore, in the name of the Commonwealth, you are hereby required to notify and warn the
inhabitants of the said Town who are qualified to vote in Town affairs, to meet at The Bromfield School
on Tuesday, the 8" day of April, 2014, to cast their ballots for the following officers and questions:

Moderator, one position for one year; Selectman, two positions for three years; Cemetery
Commissioner, one position for three years; Community Preservation Committee, two positions for
three years; Constable, one position for three years; Harvard Board of Health Member, one position for
three years; Library Trustee, two positions for three years; Park and Recreation Commissioner, two
positions for three years; Park and Recreation Commissioner, one position for one year; Planning Board,
two positions for three years; School Committee Member, two positions for three years; Tree Warden,
one position for one year; Warner Free Lecture Society Trustee, two positions for three years.

QUESTION #1: Replace Spalling Concrete Capital Outlay Expenditure Exclusion.

Shall the town of Harvard be allowed to assess an additional $115,000.00 in real estate and personal
property taxes for the purposes of replacing the spalling concrete in the front entrance and walkways of
The Bromfield School for the fiscal year beginning July first, two thousand and fourteen?

YES ____NO___

(Requires a majority vote for passage.)

QUESTION #2: Front End Loader Capital Outlay Expenditure Exclusion.

Shall the town of Harvard be allowed to assess an additional $160,000.00 in real estate and personal
property taxes for the purposes of purchasing a new front end loader for the DPW for the fiscal year
beginning July first, two thousand and fourteen?

YES ___NO__

(Requires a majority vote for passage.)

And you are directed to serve this Warrant by posting three attested copies thereof, one at the Town
Hall, one at the Post Office in Harvard, and one at the Post Office in Still River, as directed by vote of
the Town, seven days at least before the time of holding said meeting. Hereof fail not, and make due
return of this Warrant with your doings thereon to the Town Clerk at the time and place of said meeting.

Given under our hands this 24" day of February, Two Thousand and Fourteen.

Harvard Board of Selectmen:
Marie C. Sobalvarro, Chairman
Lucy B. Wallace Leo F. Blair
Stuart Sklar Ronald V. Ricci
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A TOWN MEETING VOCABULARY

Bond Rating ..........ccccuueee. Harvard has maintained a Standard & Poor’'s AA+ bond rating. This
excellent bond rating recognizes Harvard's sound financial condition
and effective governance and management. A good bond rating
reduces the interest paid on borrowings.

Capital Outlay Exemption.. A majority vote at Town Meeting and a majority vote at an election to
exclude an appropriation for a specific capital project from the levy
limit.

Cherry Sheet....ccccccveeeeeinnn . An annual statement from the Massachusetts Department of
Revenue detailing estimated reimbursements to the Town. In this
manner the Town receives its share of various state funds and aid
accounts, and is charged its share of state assessments.

Citizens’ Petitions............ .. Ten citizens for an Annual Town Meeting or 100 citizens for a
Special Town Meeting may submit a petition requesting that a
specific article be included in the next Town Meeting warrant.

CPAFUNd....coeeviiiiiiiiiee Community Preservation Act permits the Town to levy a real estate
surtax of up to 3% (Harvard at 1.1%) with matching funds provided
by the state. The fund can be spent on conservation, historic
preservation and community housing. A minimum 10% of the
annual income must be spent or reserved for each area.

Debt Exclusion................. .. A 2/3rds vote at Town Meeting and a majority vote at an election to
exclude debt service payments for a specific capital project from the
levy limit. The amount of each year’s principal & interest is added to
the levy limit for the life of the debt.

Fiscal Year..........coooceenen. Fiscal Years run from July 1 to June 30.

FreeCash..........cceeveeninn, Funds remaining from line items in the previous year’s budget, plus
revenue in excess of budget, less any unpaid back taxes, and
reduced by any fund deficits. These funds are certified each year by
the Department of Revenue and are then available to the Town.

Levy Limit.....c.ooooviieienen, The amount of property taxes levied in accordance with Proposition
2Y%. The levy may be increased annually by 2%2% plus new growth.

Local ReceiptS.........cc.euune. Income derived by the Town from motor vehicle excise taxes,
transfer station fees, licenses and permits, penalties and interest on
taxes, etc.

New Growth.................... New construction and increases to property independent of market

inflation are added to the levy limit in addition to the 2%2% inflation
increase allowed under Proposition 2%%.

Omnibus Budget.............. For convenience, all recommended appropriations for operating
expenses of the various Town departments and boards are
gathered together in one article called the Omnibus Budget. The
period covered by the Omnibus Budget is the upcoming Fiscal Year,
and money not spent during this period reverts to Free Cash.

overlay......ccoovviiieceinnnnn. An account established each year to fund anticipated property tax
abatements and exemptions. It is established by the Assessors.
Override......cccocevvviiiiennn A majority vote at Town Meeting and at an election to permanently

increase the levy limit. An override question on the election ballot
must state the amount and purpose for the override.

Reserve Fund.................. An annual fund established at Town Meeting to cover extraordinary
or unforeseen expenses during each fiscal year. Any department
needing to spend more than its budget on a particular line item must
request the Finance Committee to make a transfer.

Stabilization Fund............ A permanent fund used to smooth out annual increases in either
planned or unplanned expenses or capital projects.
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HOW TO PARTICIPATE IN THE WORK OF OUR TOWN

Every year, and from time to time, the Selectmen, School Committee, Moderator and other boards
and committees must make appointments to standing committees or to form a new committee. The Town
therefore has a need for volunteers and we hope you will fill out this form and return it to the Selectmen’s
Office, 13 Ayer Road, Harvard, so that we can place your name on file and share it with other officials
who have a need to make appointments throughout the year.

You can find a complete listing of Committees and Committee Reports in the Annual Town
Report. This will also provide you with the length of various appointments.

Phone Numbers:

: ) -

(Last Name) (First Name) (Home)

) -
(Street Address) (Office)

) -
(E-Mail Address) (Fax)

) -
(Place of Employment) (Cell)

Committee Preference:

(Profession/Title)
1.

Relevant Experience, Education:

2.

3.

Prior Committee Experience

Relevant Degrees, Professional Certificates:

Yr. Appt. Committee Yr. Exp’d

Areas of Interest: (Y appropriate line or lines)

Conservation___ Education___ Elder Affairs___
Finance Elections_ Health_
Historical Library Personnel
Planning___ Recreation__ Town Reports___

Zoning Board of Appeals_

When | am available: Time | can give (hrs./month)
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RURAL PATRON OR BOXHOLDER

***Please bring this report to Town Meeting***
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