
 

FINCOM 
Meeting Minutes – January 11th, 2017 

 
Members Present: Bruce, Don, Charles, Heidi, John, Steve 
Others: Tim Bragan 
Members Not Present: Dick 
Location:  Town Hall Meeting Room 
 
Don called the meeting to order at 7:04PM.  
 
Minutes:  The Minutes of the January 4th meeting were amended and unanimously approved. 
 
Public Commentary:  None. 
 
FY2018 Budget Reviews: 
 
 - Fire Department Question Responses 
  
 - Grants for fire equipment have become increasingly competitive. Additionally, Harvard's relatively 
 healthy financial status makes grants less likely to be won. 
 
 - EMT/Firefighter position 
 - Joint position split between Fire and Ambulance 
 - Position still needs to be graded 
 - Details about exact nature of duties and how costs will be assigned is to be determined. 
 
 - Training Budget requested 
 - Department has never had a budget for training 
 - Considering the volunteer nature of the service, training activities will be helpful 
 
 - Ambulance Question Responses 
 
 - Is the call stipend program improving call response? 
 - Yes. The payout per call is higher than expected. 
  
 - Why is revenue declining from reimbursements? 
 - Revenue is out of the control of the service 
 - The billing company should be asked about how aggressively reimbursements are pursued 
 - Declining revenue will impact funding source of new ambulance 
 
 - Should Harvard consider contracting for ambulance services? 
 - Private service cost will vary widely depending on level of service desired 
 
 - How will the shared Firefighter/EMT position be used? 
 - The person will be "on call/on station" during the business day and perform administrative functions 
 and inspections when not at calls 
 
Town Administrator Report: 
 
 - Omnibus Budget 
 - As of 1/11, the budget is $138,026 in the hole. 



 

 - The Warrant article list hasn't been finalized, so line item will change 
 
 - Warrant Articles 
 - Warrant article submissions are due Friday 1/13 
 
 - Massachusetts State Budget 
 - The state continues to have a structural deficit 
 - Budget shortfalls have been closed using one-time savings 
 
Liaison Reports: 
 
 - School Committee: 
 - School will renew leases on Apple products 
 - Increase in tech purchases line item due to older Apple hardware being kept and given to K-5 kids 
  
  
 - CPIC: 
 - Total to date submissions are $670,000 
 - Proposal to bundle new dump truck, upgraded school locks and science room into 5 year BAN 
 - Fire ponds 
 - Add maintenance line for ponds after repairs are performed 
 
 - MSBA Meeting: 
 - OPM went over timeline 
 - School Building committee will do a short presentation or pass out handout describing progress at Town 
 Meeting 
 
Next Meeting:  ALL BOARDS MEETING Wednesday, January 18th at 7PM in the Town Hall Meeting Room. 
 
The meeting was adjourned at 8:46PM. 
 
Respectfully submitted, 
Charles Oliver, Secretary 



 

 



 

 



 

 



 

 


