
Select Board Minutes                                                                            1                                                                                   January 9, 2024 
 

 

Select Board Minutes 
Tuesday, January 9, 2024 

  7:00pm 

 

The Select Board Regular Meeting was held virtually in accordance with Chapter 2 of the Acts of 2023, An Act 
Making Appropriations for the Fiscal Year 2023 to Provide for Supplementing Certain Existing Appropriations and for 
Certain Other Activities and Projects, and signed into law on March 29, 2023, this meeting was conducted via 
remote participation.  

Select Board participants:    
Rich Maiore, Charles Oliver, Don Ludwig, Kara Minar, Erin McBee 
Town Department participants:   
Assistant Town Administrator Marie Sobalvarro, Executive Assistant Julie Doucet, Finance Director Jared Mullane, 
EMS Coordinator Jason Cotting, Building Inspector Jeff Hayes 
Additional participants: 
Julie Darling, CPIC Chair Nate Finch 
 

Permanent Building Committee appointment 
Assistant Town Administrator Marie Sobalvarro introduced Julie Darling for appointment to the Permanent Building 
Committee. She has a background and skill set that is beneficial in this role. By a roll call vote, McBee – aye, Minar – 
aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted unanimously to appoint Julie Darling to the 
Permanent Building Committee. 
 

Budget update  
Finance Director Jared Mullane shared the budget roll up that still has a deficit. He reviewed the list of financial 
warrant articles. He continues to await the state revenue numbers expected by the end of January.   
 

Capital Planning & Investment Committee recommendations (Attachment B) 
Chair Nate finch reviewed the committee’s process and the reasoning used to make their recommendations. The 
board members thanked Finch and his fellow committee members for all their hard work. 
 

Minutes  
By a roll call vote, McBee – aye, Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted unanimously 
to approve the minutes of 12/5, as presented. 
 

Staff Report/updates (Attachment A) 
 

Act on ambulance service write offs (uncollectable) 
EMS Coordinator Jason Cotting reported these uncollectable amounts are over two years old.  He explained the look 
back timeframe can be lengthy due to delays with insurance companies. Moving forward they will establish a more 
regular right off policy. By a roll call vote, McBee – aye, Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the 
board voted unanimously to approve write offs for uncollected ambulance service bills. 
 

Library Trustee Resignation 
The board members recognized the resignation of recognize Davida Bagatelle from the Library Trustees.  
A letter of thanks for her service will be sent.   
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Fruitland’s Museum –Board of Directors change  
Executive Assistant Julie Doucet explained their liquor license requires any changes to the board of directors be 
submitted to the ABCC for review and approval. By a roll call vote, McBee – aye, Minar – aye, Ludwig – aye, Oliver – 
aye, Maiore – aye, the board voted unanimously to approve the Board of Directors change for submission to the 
ABCC. 
 

Addendum to Fivesparks lease  
By a roll call vote, McBee – aye, Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted unanimously 
to approve the addendum to the Fivesparks lease. 
 

Surplus of windows 
Building Inspector Jeff Hayes described the windows that were purchased with CPC funds for the Hildreth House but 
were never used. By a roll call vote, McBee – aye, Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board 
voted unanimously to approve surplus of windows as described. 
 

Act on recommendation from the Insurance Advisory Committee on 100% employee paid  
HR Director Marie Sobalvarro reiterated these offerings will be 100% employee paid and will not be offered to 
retirees. By a roll call vote, McBee – aye, Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted 
unanimously to approve recommendation to offer dental/eye insurance. 
 

Police and Fire Chief contracts 
HR Director Marie Sobalvarro confirmed the contracts are as was discussed in executive session previously. By a roll 
call vote, McBee – aye, Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted unanimously to 
approve the contracts as presented. 
 
Review of the FY24 Select Board goals 
Rich Maiore reviewed the list of goals providing status on the items. They expect more information to assist in 
determining the future of Town Fire & EMT departments and the next steps to improve and increase Town Playing 
Fields. They discussed ideas to improve resident engagement. Overall, they are making advancing progress on the 
goals.  
 
Select Board Reports  
Erin McBee reported the Planning Board has completed their survey on the MBTA Communities Multifamily 
Guidelines and are discussing the three locations. 

Rich Maiore reported the Park & Recreation Commission will be attending an upcoming meeting to discuss the 
report findings on the Harvard Park location for playing fields. 

Rich Maiore reported the Devens Framework Committee is working on options for Vicksburg Square development. 

Rich Maiore also advised members budget discussions will begin soon. 

The meeting was adjourned at 8:45pm. 

Documents referenced: 
Julie Darling vol form – dated 10.23.2023   IAC Memo – dated 1.24.2024 
CPIC recommendations – dated FY25                                        FY24 Select Board Goals 
Ambulance write offs – dated 12.18.2023                               Fivesparks lease addendum – dated 12.14.2023  
Licensing Authority Cert – dated 1.9.2024 
Trustees request letter – dated 12.6.2024 
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