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HARVARD	SEWER	COMMISSION	

MINUTES	

Wednesday, September 12, 2016 
Harvard Town Hall 

Cindy	Russo,	Chair										Kyle	Hedrick										Richard	Maiore	

Present 
Commissioners: Cindy Russo, Chair; Kyle Hedrick; Rick Maiore 
Others: Tim Bragan, Town Administrator 
 
The meeting was called to order by Ms. Russo at 9 a.m. 
 
Mike Derse, 32 Mass Ave., attended the meeting to discuss his letter dated August 26, 2016, a copy of which 
is attached.  Mr. Derse requested an adjustment of the bill.  The Commissioners noted that he had occupied 
the property on 12/9/15 but had not installed a new meter so was not billed for water for December 2015 to 
May 2016.  High water charges resulting from watering his lawn.  Mr. Derse was advised to consider the 
approximate charges for the period of use for which he was not billed and to return to the Commission if he felt 
an adjustment was appropriate. 
 
The Commissioners discussed water conservations.  Suggestions made to put water conservations advice on 
the website and in the newspaper each spring.  Measures to encourage the use of water saving appliances 
were discussed.  Mr. Maiore will invite Jack Guswa to the October 26 meeting to give advice on this matter. 
 
A rate hearing should be held annually per the sewer regulations. 
 
The meeting was adjourned at approximately 10:00. 
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