Minutes of the Harvard Broadband Committee Meeting
Public Q&A Session September 26, 2016 (Town Hall)

Committee member Attendees:
e Noyan Kinayman (Chair)
e  Olivier Beauchemin
e  Chris Roy
e  Mart Caulfield
e  Jim Dowson (Secretary)
A quorum was met, having 5 of the required members in attendance.

Several members of the public were in attendance
The Meeting was called to order at 7:00 pm, and members of the Committee were introduced to the public.
Olivier Beauchemin presented an overview of the Broadband Committees actions to date, and the MLP initiative.

The following questions were raised by members of the public, and will be added to a FAQ (Frequently Asked
Questions) page on the Committee Website:

Public Q&A Session questions

e What does the town have to build in order to accomplish this?

e  How solidified will the information be at the time of the 2nd MLP vote?

e More use cases would be helpful - e.g. the new iCloud requirements

e  How far can the cable to the home be from the trunk?

e How long from approval until services were available in Concord?

e Was the Concord infrastructure installed all at once, or as a customer was added?
e How would support of the infrastructure be done?

e Wil there be tiered service levels?

e What impact has it had on the competitors in Concord?

The Committee discussed the Princeton MLP initiative with John Kowaleski.
Meeting adjourned at 10:30 pm.

Respectfully submitted, Jim Dowson
APPROVED by unanimous vote at September 30, 2016 HBBC meeting.



