TOWN OF HARVARD
DEER MANAGEMENT SUBCOMMITTEE Minutes - Virtual Zoom meeting.
Thursday October 22, 6:30pm

Tom, Jason, Ben, Bob

New Business:

Bob Discussed Outreach.

Challis Bird, Sue McCarthy, David Pinard, Cody F will help with panel discussion, question and
answer. Jason: Good idea. Tom: good to get chance to meet hunters.

Update for ConCom:

Bob: Barricade on Perini, Rut is on, Driveby inspections. Ben asked for assignment for drivebye
inspection of parking —was assigned Willard by Bob.

Jason: Talk to ConCom about adding hunter?

Distribution of hunters:

Should we add new hunters? Bob: Should we add a new hunter that contacted Liz recently?
Tom: Is he a Harvard Resident? Bob: Yes Tom: Allow him if he or she Qualifies.

Ben: Add him if he Quals. Jason: Agree

Log book:

Ben showed screen. Log form, easy to read and enter.

Ben: Easy to change if desired. Raw data shown. May need to be scrubbed. No harvest yet.
Reports on humans. Figures can be shown. Bar graph. Perini and Stephenson have most reports.
“Log is functional, can be improved over time”

Bob: We don’t have a lot of bowmen in the woods.

Bob: Well done Ben.

Look over Draft Minutes.
Dan Tracey: Asked about baseline data from transects — Jason will get to Liz.

Tom motion to adjourn — Jason second — Meeting closed 6:49pm.

The listing of matters are those reasonably anticipated by the chair which may be discussed at
the meeting. Not all items listed may in fact be discussed and other items not listed may also be
brought up for discussion to the extent permitted by law.



