HARVARD CONSERVATION COMMISSION

MINUTES OF MEETING

OCTOBER 4, 2018
APPROVED: NOVEMBER 15, 2018 

Chairman Don Ritchie called the meeting to order at 7:00pm in the Town Hall, 13 Ayer Road, under MGL Chapter 131 §40 Wetland Protection Act and Code of the Town of Harvard Chapter 119 Wetland Protection Bylaw             

Members Present: Don Ritchie, Paul Willard, Wendy Sisson, Jaye Waldron, Joanne Ward, Jim Burns and Mark Shaw 
Others Present: Liz Allard (LUB Admin), Mark Lavallee (GPR, Inc.,), John & Chris Oskirko, Erin McBee (Planning Board), Chris Ryan (Director of Community & Economic Development), Staci Donahue (Planning Board), Peter Dorward (Harvard Conservation Trust), Dan Stimson (Sudbury Valley Trustees), Dan Daly, Adam & Oliva Hughes, Tom Cotton (Harvard Conservation Trust) and Jim Lee (Harvard Conservation Trust) 
Discuss Management Agreement for Smith Land with Sudbury Valley Trustees 

Dan Stimson, from Sudbury Valley Trustees (SVT), was present to discuss collaborating with the Commission on the management of the Smith land.  There is the ability to create a loop trail on this property.  SVT is gearing up to complete an assessment of the property.  Parking for 4-6 cars will be made available on the Littleton side of the property, across from the existing barn.  Some trails will need to be closed off and redirected to avoid existing habitats.
To assist in the formation of a management plan, a site walk will be scheduled for members of the Commission and SVT.  Without an endowment from the Commission, the participation of SVT in the management of this land will consist of co-managing the trail system, but will not provide for a baseline report or habitat projects; however, SVT is willing to collaborate on these matters.  Wendy Sisson will continue drafting the management agreement for discussion at the November 1st meeting.  
Discuss Erosion Control Bylaw with Erin McBee & Meet Chris Ryan, Director of Community & Economic Development                

After a brief introduction of Chris Ryan, the new Director of Community & Economic Development, Erin McBee, chair of the Planning Board (PB), discussed the erosion control bylaw, which the PB is working towards bringing back to Town Meeting this spring.  There are elements of the bylaw that require refining, such as enforcement, definition of clearing, landscaping requirements, sediment controls and hay bales, rain gardens, cross referencing other bylaws and regulations.  If this bylaw is to be part of the Protective (Zoning) bylaw then enforcement would be that of the Zoning Enforcement Officer.   
The Commission was asked to review the bylaw and provide any feedback to the Planning Board within the next few weeks.    
Request for Determination of Applicability Hearing – Adam Hughes, 18 Cove Road, Harvard#0918-02.  Opened at 7:33pm
Notice of Intent Hearing – John Oskirko, 5 & 9 Haskell Lane, Harvard#0918-03.  Opened at 7:45pm
Open Space Committee
Peter Dorward was present to discuss his proposal of an Open Space Committee, which could create a better focus on land protection within Town. The following issues were raised in regards to this committee:
· Where is the funding coming from, as the funding source will be key to maintaining this committee;  

· Are there advantages if the committee is appointed by the Select Board, as opposed to a subcommittee of the Commission;  
· Should the committee include a representative from Park & Recreation Commission or will this deplete available funding; 
· Could this be a standing committee that would update the Open Space & Recreation Plan as necessary; 
· Include representation from the Agricultural Advisory Committee;   
· Membership should be no more than 5-7 individuals;  

· Should a member of Harvard Conservation Trust be included; and  
· Should members be representatives from specific boards and committees or just recommendations from those boards and committees

After discussing the above items, Joanne Ward made a motion to move forward with the development of a proposal for an Open Space Committee as discussed this evening. Jim Burns seconded the motion.  The vote was unanimously in favor of the motion.  Don Ritchie will work on refining the draft charter for this subcommittee.  
Capital Planning & Investments Committee Application 

Don Ritchie reviewed the application submitted to the Capital Planning & Investments Committee (CPIC) this afternoon for the funding of $200,000.  Wendy Sisson made a motion to approve the application to Capital Planning & Investments Committee for funding in the amount of $200,000.   Joanne Ward seconded the motion.  The vote was unanimously in favor of the motion.  

Mr. Ritchie will work on the questions from CPIC once they are made available. The Bare Hill Pond Watershed Management Committee will be asked to support this application, as it intends to protect land within Bare Hill Pond’s watershed.      
Executive Session 

Jim Burns made a motion to go into Executive Session with members of Harvard Conservation Trust to discuss the possible purchase of real property, the public discussion of which could have detrimental effects on the negotiating position, only to return to the public meeting once completed. Jaye Waldron seconded the motion. A roll call vote was taken: Wendy Sisson, aye; Jaye Waldron, aye; Joanne Ward, aye; Mark Shaw, aye; Jim Burns, aye; and Don Ritchie, aye. 
At 9:16pm Jim Burns made a motion to exit executive session and return to the public meeting. Mark Shaw seconded the motion. A roll call vote was taken: Wendy Sisson, aye; Jaye Waldron, aye; Jaye Waldron, aye; Joanne Ward, aye; Mark Shaw, aye; Jim Burns, aye; and Don Ritchie, aye.
Requested Information Regarding Harvard CPA Projects 

There was no update to this item this evening.  Resend information to Don Ritchie.  
Update from the All-Boards Meeting – Goals for FY19
Members agreed the information complied by Wendy Sisson should be turned into a letter to the Select Board detailing the goals of the Commission for fiscal year 2019.  A draft of this letter will be available for review at the next meeting.   
Approve Minutes 
Wendy Sisson made a motion to approve the minutes from September 6, 2018 including those of executive session, as amended. Jim Burns seconded the motion. The vote was unanimously in favor of the motion.  
Certificates of Compliance  
Jaye Waldron made a motion to issue the Certificates of Compliance for the following locations: 

· 69 Lancaster County Road, DEP#177-587

· 12 Peninsula Road, DEP#177-658

· 23 Peninsula Road, DEP#177-651

· 44 Peninsula Road, DEP#177-642

Jim Burns seconded the motion.  The vote was unanimously in favor of the motion.   
Approve Invoice
Joanne Ward made a motion to approve the invoice for Kevin O’Brien in the amount of $334.13 for repairs and installation of the sign at Holy Hill, with funds to be allocated from the Conservation Fund.  Jim Burns seconded the motion.  The vote was unanimously in favor of the motion.   
The following items appeared on the agenda under “Pending Business” and nothing new to report at this time unless otherwise noted: 

· Discuss Potential Gift of Land – Brown Road
· Update from the State Service Forester – Cruft Lane 

· Chapter 147 Wetland Protection Bylaw Regulations 
· Open Space Committee 

Adjournment 
Jim Burns made a motion to adjourn the meeting at 9:39pm. Jaye Waldron seconded the motion.  The vote was unanimously in favor of the motion.   
Respectfully submitted, 
Liz Allard 
Land Use Administrator/
Conservation Agent
Harvard Conservation Commission
Request for Determination of Applicability
Hearing Meeting Minutes
Adam Hughes, 18 Cove Road, Harvard#0918-02
October 4, 2018
The public hearing was opened at 7:33pm by Chairman Don Ritchie under MGL Chapter 131 §40 Wetland Protection Act and Code of the Town of Harvard Chapter 119 Wetland Protection Bylaw in the Town Hall, 13 Ayer Road, Harvard 

Members Present:  Don Ritchie, Paul Willard, Wendy Sisson, Jaye Waldron, Joanne Ward, Jim Burns and Mark Shaw 
Others Present: Liz Allard (LUB Admin), Adam & Oliva Hughes 
This hearing is for a Request for Determination of Applicability filed on behalf of Adam Hughes for the reconstruction of an existing deck and retaining wall within 200’ of Bare Hill Pond at 18 Cove Drive, Harvard.      

Adam Hughes explained the existing deck is not up to code and needs to be reconstructed.  Mr. Hughes is proposing to eliminate the existing decking along the driveway and relocate the existing staircase.  An existing railroad tie retaining wall will be replaced with natural stone pavers.  All work is proposed to be done by hand, with activity between 50’- 60’ of Bare Hill Pond.  All materials shall be stored on the front side of the house.  The addition of woody vegetation was recommended in any areas that are showing signs of erosion to the pond.  
Jim Burns made a motion to close the hearing and issue a Negative#3 Determination of Applicability with the condition of sediment controls will be available on site if necessary.  Jaye Waldron seconded the motion.  The vote was unanimously in favor of the motion.  
Respectfully submitted,

Liz Allard

Land Use Administrator/

Conservation Agent

Harvard Conservation Commission
Notice of Intent Hearing  
John Oskirko, 5 & 9 Haskell Lane, Harvard#0918-03
October 4, 2018
The public hearing was opened at 7:45pm by Chairman Don Ritchie under MGL Chapter 131 §40 Wetland Protection Act and Code of the Town of Harvard Chapter 119 Wetland Protection Bylaw in the Town Hall, 13 Ayer Road, Harvard 

Members Present:  Don Ritchie, Paul Willard, Wendy Sisson, Jaye Waldron Joanne Ward, Jim Burns and Mark Shaw 
Others Present: Liz Allard (LUB Admin), Mark Lavallee (GPR, Inc.,) and John & Chris Oskirko
This hearing is for a Notice of Intent filed on behalf of John Oskirko for the paving of the existing driveway, landscaping, construction of a shed with underground electric lines and the installation of a propane tank within the 100’ wetland buffer zone at 5 & 9 Haskell Lane, Harvard.    

Mark Lavelle, of GPR, Inc., was present along with the applicants, John & Chris Oskirko.  Mr. Lavelle explained the existing dwelling was built in 1983 between a pond and stream and the associated bordering vegetated wetland all around the property.  Due to these features the entire site is within the 100’ wetland buffer zone. The application proposes paving the existing gravel driveway, the placement of a shed to house generator, landscaping and the expansion of an existing patio.  
Members discussed the shed as to whether or not it is considered a structure, and therefore subject to the setbacks under Chapter 147-17, which does not allow for structures within 75’ of a wetland resource area.  In addition, there is a proposed underground propane take that would not meet the setbacks for the storage of other fuels and hazardous materials.  

Members also discussed their concerns with paving the driveway, which will increase the rate of stormwater flow to Haskell Lane.  Mr. Lavelle explained stormwater already flows in that direction and Haskell is a private road, therefore the requirements of not increasing runoff to a public roadway do apply.  

Paul Willard made a motion to close the hearing and issue an Order of Conditions.  After a brief discussion of the matter of setbacks, Mr. Willard withdrew his motion.  Mr. Lavelle agreed to a continuance of hearing to allow for revisions to the plan that will relocate both the shed and the propane tank further from the wetlands.  
Wendy Sisson made a motion to continue the hearing to October 18, 2018 at 7:30pm in the Town Hall, 13 Ayer Road.  Jaye Waldron seconded the motion.  The vote was unanimously in favor of the motion.     
Respectfully submitted,

Liz Allard

Land Use Administrator/

Conservation Agent

EXHIBITS & OTHER DOCUMENTS 
Conservation Commission Agenda, dated October 4, 2018
Capital Planning & Investments Committee Application 

· Town of Harvard, Capital Request Form, Fiscal Years 2020 – 2024, Conservation Land Purchase, dated 9/28/2018

Approve Minutes 
· DRAFT HARVARD CONSERVATION COMMISSION MINUTES OF MEETING, September 6, 2018, prepared by Liz Allard 
Request for Determination of Applicability Hearing – Adam Hughes, 18 Cove Road, Harvard#0918-02

· Proposed Lower Level Plan, Hughes Residence, 18 Cove Drive, Harvard, MA 01451, prepared by Stamm Design, dated 5 August 2018

· Existing Lower Level Plan, Hughes Residence, 18 Cove Drive, Harvard, MA 01451, prepared by Stamm Design, dated 7 February 2018

· Plot Plan (Proposed Propane Tank Location), Lot C-5 at #18 Cove Road Harvard, Mass., prepared for Adam Hughes, prepared by GPR, Inc., dated November 13, 2017
Notice of Intent Hearing – John Oskirko, 5 & 9 Haskell Lane, Harvard#0918-03
· Single Family Dwelling Notice of Intent Site Plan 5& 9 Haskell Lane, Harvard, MA, prepared for John Oskirko, prepared by GPR, Inc., Job 03118A, dated September 2018

Open Space Committee

· Town of Harvard Open Space Committee Proposal, dated 12/28/2018 
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