
HPL Strategic Planning Group 1 
Current Library Success Metrics 

November 7, 2018 
 
 

Minutes 
 
 

Present: 
Kris Bolduc, Cary Browse, Gail Coolidge, Jen Manell, Billy Salter, Mary 
Wilson 
 
Absent: 
 Daisy Benson, Didi Chadron 
 

• Welcome and introductions 
 

• Review of 5 year metrics provided by Mary Wilson.  Discussion of 
additional library performance metrics to consider. 

 
• ADA Compliance  

o Library building is grandfathered to the 1991 ADA 
standards until a building change triggers movement to the 
2010 Standard. 

o –Team Members were given a link to the 2010 standards 
published by the Department of Justice for review: 
https://www.ada.gov/regs2010/2010ADAStandards/2010
ADAstandards.htm 

 
• Finance 

o Gail volunteered to draft a response for group review for 
next meeting 

https://www.ada.gov/regs2010/2010ADAStandards/2010ADAstandards.htm
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