Harvard Parks & Recreation
Meeting Minutes
March 20, 2023

Attending; Mark Morin, Bob O’Shea, John Osborn, Mat Benway, Sam Levine, Marisa Steele

Preamble and sound check

Steele motioned to approve the minutes of 3/7/23, Benway 2"9, approved 5 -0

Public Comment — none

Beach

Director position is still open, candidate is no longer available currently. TA is looking to
notify second candidate to see if they are still interested in the position.

O’Shea setting up training for the new MyRec software.

Lottery is halfway through

We have a good list of kids for lifeguards and sticker checkers

Levine to help supervise the applications for the beach.

Two new boats that were purchased are in and locked away, we now have seven boats
total. Dock pieces coming in Wednesday 3/22/23.

BHRA donated three sections of their dock, O’Shea to develop a pier next to the boat
launch.

ADA bathroom is underway

Steele to make calls checking on lower depot restoration

New shed delivered 3/28/23

Batting cages to be assembled once field is dry enough to walk on.

Port — a -potties to be delivered to the fields

Steele wants to talk to Bragan before confronting Kilhart about DPW responsibilities for
the field maintenance.

Track/Trails

Dave Bell scheduled for spring track clinic

Benway filling in schedule on CivicRec for Marcus Lewis tennis camp.

Advertising for tennis available on P&R website, also can email all previous users
through CivicRec, can post on Next door Harvard and in the Harvard Press notice board
Levine working on using funds from CPC for some of the ADA recommendations.



e Will also be working on fund usage for a stone dust pathway to swing and bench in
playground area

Steele motioned to adjourn, Levine 2", approved 5—0

Next meeting 4/3/23



