
Harvard Parks & Rec. Meeting Minutes 

Prepared by: Mark Morin 

Attending: Bob O’Shea, Michelle Lauria, Marisa Steele, Mark Morin, Amanda LaRiviere,, Joan 

Eliyesil 

Keith Bilafer, Kevin Mitrano – absent 

Meeting start 7:34 pm 

Preamble and sound check by O’Shea 

Minutes for 3/7 still missing 

Morin motioned to accept minutes from 3/21, Steele 2nd – approved 4 – 0 

Steele motioned to accept minutes from 4/4, Morin 2nd – approved 4 – 0 

TRACKS N’ TRAILS 

• Slide was installed 4/11/22 by, Marisa Steele, Bob Steele, and Bob O’Shea. DPW 

returned the next day to pour the concrete. 

• American flag at the track is in disrepair. It was purchased and replace by an anonymous 

donor. 

• O’Shea to be reimbursed for supplies from the savings on not having a liftgate for the 

delivery of the slide. 

• Steele gave one last try with TA for mulch replenishment and was told no way. 

• Pinard’s offered to deliver and spread 100 yards of mulch in one day for $5300. 

• Concerned about the lack of communication between TA and DPW regarding the scope 

of work needed to be done at the playground. 

• Motion to buy 100 yards of mulch and have Pinard’s spread it for $5300 by Lauria, 

Steele 2nd, approved 4 – 0 

BEACH OPERATIONS 

• Kev 

• in Mitrano not available to speak on status of beach opening progress. 

• Not sure if new beach director position is filled 

• Person interested in position may want some vacation time when school ends. 

• Lauria to reach out to proposed new director for their status. 

• Still not sure how many lifeguards and staff have been hired and trained. 

• O’Shea to help with scheduling through CivicRec. 

• Possible scenario of shorter beach day due to staffing issues. 

• Stickers for boat lottery have arrived and O’Shea to mail out. 



• There was confusion as to where and if beach applications were still available. Link was 

found at bottom of Parks & Rec. page 

• Lottery is complete and generated approximately $27,000 

• Have a few racks empty and are available on a first come, first serve basis. 

• O’Shea to rebuild one damaged rack with help from Steele. 

• Upgraded boat rental app from Rent.Fun is up and running. 

• TA applied for a grant to upgrade beach house bathrooms and was denied. 

• Warrant article to be introduced at ATM for repairs to bathrooms to make them ADA 

compliant. 

FIELDS 

• Kevin and Bob are working on new field MOU 

• Town administrators trying to play catch up as to who is responsible for maintenance 

and who has jurisdiction of all town properties. 

• Discussion on having DPW set up to do field lining, then have individual groups touch up 

the lines as needed. 

• CivicRec has been switched over to flag all groups to help them understand our rules for 

field usage. 

• Discussion to possibly have a group council meeting with DPW, Park’s and Rec, as well 

as all group leaders before each season so everyone is informed about the field status 

before the season starts. 

 Lauria had to be dismissed 

8:56 pm   Steele motioned to adjourn; Morin 2nd   approved 3 - 0 


