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Select Board Minutes  
 Tuesday, June 7, 2022  

7:00pm 

The Select Board Regular Meeting was held virtually in accordance with the Governor’s Executive Order 
Suspending Certain Provisions of the Open Meeting Law, G.L.c.30A. S.20. 

Select Board participants:    
Rich Maiore, Erin McBee, Kara Minar, Don Ludwig, Charles Oliver 
Town Department attendees:   
Town Administrator Tim Bragan, Assistant Town Administrator Marie Sobalvarro, Executive Assistant Julie 
Doucet, Land Use Administrator/Personnel Board Employee Rep. Liz Allard 
Additional participants: 
Personnel Board & Harvard Devens Jurisdiction Chair Victor Normand, HCIC/HEAC members Ellen Leicher, 
Jefferson Burson, David Fay, Brian Smith 
 
Board reorganization 
Don Ludwig was willing to serve as clerk. Erin McBee nominated Don Ludwig for clerk which was seconded by 
Rich Maiore, unanimously voted. Rich Maiore nominated Erin McBee for Vice Chair. Don Ludwig seconded the 
nomination, unanimously voted. Don Ludwig nominated Rich Maiore for Chair. Erin McBee seconded the 
nomination, unanimously voted.  

Meet with Personnel Board 
Juneteenth Holiday  
Chair Victor Normand and Employee Rep. Liz Allard were present. Allard explained Governor Charlie Baker 
declared Juneteenth as a state holiday in 2020 to be observed on June 19th. If the 19th falls on a Sunday it must 
be observed on Monday and Saturday holidays are observed on Saturday. In addition, Allard noted municipal 
offices are required to be closed. She reported the Personnel Board voted unanimously to ask the Select Board 
to add this as a non-union holiday. Don Ludwig served as the Finance Committee representative on the 
Personnel Board when this was discussed. He said the evidence provided supports adding this holiday as the 
appropriate direction to take. They discussed how the holiday would be observed (floating) and if it would be 
a paid holiday or not. Allard said this was not discussed in detail by the Personnel Board. Erin McBee serves as 
the Select Board Rep. on the Personnel Board. She agreed with Ludwig’s statement that this it the right 
direction to take. By a roll call vote, Ludwig – aye, McBee – aye, Maiore – aye, Minar – aye, Oliver – aye, the 
board voted unanimously to approve Juneteenth as a paid holiday for benefit eligible town employees 
effective this year.  
Columbus Day to Indigenous Peoples Day  
Assistant Town Administrator added this item for discussion due to the non-binding vote taken at the Annual 
Town Meeting in May. The change was initiation by a citizen’s petition. The board members decided to take 
no action at this time and may revisit in the future. 
Select Board Rep. to the Personnel Board 
By a roll call vote, McBee – aye, Maiore – aye, Ludwig – aye, Minar -aye, Oliver – aye, the board voted 
unanimously to appoint Don Ludwig as their rep to the Personnel Board. 
 

Harvard Devens Jurisdiction Committee (HDJC) Plan Summary 
Committee Chair Victor Normand described the plan as an anchor document used to secure a place in time in 
anticipation of what is to come. He gave an overview of the plan which represents the future vision for a 
combined Devens-Harvard community many details still need to be addressed. He admitted the current 
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efforts of the larger Devens Jurisdiction Framework Committee (DJFC) are progressing slowly and it will likely 
take years for the DJFC to reach a consensus. He highlighted taxation and municipal finance as major elements 
for attention. Normand also pointed out Harvard has a large portion of historic lands making us a major 
stakeholder in the future of Devens. The committee will hold a public hearing to present the plan and as a way 
to engage other stakeholders in the process. Don Ludwig appreciated the efforts thus far. Charles Oliver asked 
about long/short term debts. Normand will share the financials the committee has gathered. Kara Minar 
serves a Select Board rep. on the HDJC. She expressed the committee’s frustration with the lack of response 
from MassDevelopment and the state with the final straw being MassDevelopment’s decision to not 
participate in the process. Normand shared a draft letter for the Select Board to consider sending to the 
Executive Office of Housing and Economic Development Secretary Mike Kennealy. Rich Maiore thanked 
Normand and the committee for their efforts. A draft letter will be available for consideration at the next 
meeting. 
 

Minutes 
By a roll call vote, Ludwig – aye, McBee – aye, Oliver – aye, Minar – aye, Maiore – aye, the board voted 
unanimously to approve minutes of 5/17, as presented.  
 

Staff Report/Updates (Attachment A) 
 

Harvard Climate Initiative Committee (HCIC)/Energy Advisory Committee (HEAC) update 
Committee members Ellen Leicher, Brian Smith and Jefferson Burson gave a presentation on the development 
status of the HCIC Climate Action Plan and the HEAC municipal decarbonization plan. They included their plans 
for education and outreach on their initiatives. Leicher explained the biggest challenge they have encountered 
is the need for staff support to organize and attain grant funding opportunities. She noted the importance of 
the Select Board and relevant committees/boards/departments support to the design and implementation of 
an environmental assessment process. They decided to have the HCIC/HEAC develop a template for the Select 
Board to consider on how best to approach initial discussions and gain support in the plan. In addition, they 
will begin organizing all grant opportunities that are available. Rich Maiore thanked those involved for all their 
work thus far. 
 

Recognize resignation of Didi Chadran   
The Select Board recognized the resignation of Didi Chadran from the CPC and MAHT admitting this is a huge 
loss especially to the CPC. A letter of thanks will be sent. 
 

Strategic Planning Session date 
A doodle poll will be shared to determine the best date to hold this annual meeting.  
 

Summer schedule 
Marie Sobalvarro shared a potential summer schedule. Any issues will be directed to the Town Administration 
office.  
 

The meeting was adjourned at 8:50pm. 
 
Documents referenced: 
Juneteenth – 2022 MA Holiday Calendar & community survey  
HDJC Plan Summary – dated 4.7.2022 & draft letter to Secretary Kennealy – dated 4.7.2022 
HCIC/HEAC presentation – dated 5.17.2022 
Decarbonization Plan – dated 4.11.2022 
Chadran resignation letter – dated 5.16.2022 



Attachment A








