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Select Board Minutes  
 Tuesday, August 9, 2022  

    7:00pm 
 
The Select Board Regular Meeting was held virtually in accordance with the Governor’s Executive 
Order Suspending Certain Provisions of the Open Meeting Law, G.L.c.30A. S.20. 
 

Select Board participants:    
Rich Maiore, Erin McBee, Kara Minar, Don Ludwig, Charles Oliver 
Town Department attendees:   
Town Administrator Tim Bragan, Assistant Town Administrator Marie Sobalvarro, Executive Assistant 
Julie Doucet, Director of Planning Frank O’Connor 
Additional participants: 
Seth Trotz, Chris Green (owner Daigneault’s Liquor) 
 
Director of Planning 
Town Administrator Tim Bragan introduced the Director of Planning Frank O’Connor. O’Connor gave his 
background and is excited for the opportunity to work in Harvard. 
 

Historical Commission Appointment 
The commission requested the appointment of Seth Trotz. Trotz was present to introduce himself and 
express his interest in serving on the commission. By a roll call vote, Oliver – aye, McBee – aye, Minar – 
aye, Ludwig – aye, Maiore – aye, the board voted unanimously to appoint Seth Trotz to the Historical 
Commission. 
 

Minutes 
By a roll call vote, Minar – aye, Oliver – aye, McBee – aye, Ludwig – aye, Maiore – aye, the board voted 
unanimously to approve minutes of 7/13, as presented. 
 

DPW facility visit 
Town Administrator Tim Bragan will prepare a doodle poll to determine a suitable date/time for the 
board members to visit the facility. Charles Oliver asked if this would include meeting with staff and/or 
director. 
 

Daigneault’s Liquor – issuance of license and finalize conditions 
Owner Chris Green was present to introduce himself. He acknowledged the process to transfer the 
license from the previous owner has been very lengthy. He is extremely pleased the ABCC has approved 
the license transfer and category change from wine/malt to all alcohol. Green has three other store 
locations in the area and his family has been in this business for many generations. He plans to officially 
open on Monday, August 15. By a roll call vote, McBee – aye, Minar – aye, Oliver – aye, Ludwig – aye, 
Maiore – aye, the board voted unanimously to issue license and approve conditions. Green confirmed 
the license conditions were satisfactory to him. 
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FY24 Budget Calendar 
Assistant Town Administrator Marie Sobalvarro prepared the calendar to include important meeting 
dates for the Select Board, Finance Committee and Capital. She included Wednesday, September 28 as a 
proposed date for the fall All Boards meeting. The board members reviewed the calendar and did not 
have issue with the dates specified. 
 

State Primary Warrant 
By a roll call vote, Ludwig – aye, McBee – aye, Minar –aye, Oliver – aye, Maiore – aye, the board voted 
unanimously to approve the state primary warrant.  
 

Police Department Recognition 
Rich Maiore took a moment to publicly recognize the Harvard Police Department for their efforts during 
the missing person case that evolved into the murder investigation of resident Mary Anderson.  He said 
the department played a critical role in this case and their timely communication with the State Police 
certainly had a very big impact on solving this case. Maiore suggested a letter of commendation be 
prepared to let the department know how much what they did is appreciated and how grateful we are 
to them.  
 

Harvard General Store  
Executive Assistant Julie Doucet confirmed the alteration of license premise for the outdoor dining area 
has been approved by the ABCC. She noted the ABCC does require the outdoor patio area have 
boundaries enclosing it with a clear entrance and exit. This language has been added to the license 
conditions. The Select Board members were agreeable to the amended conditions as they reflect the 
new license premise and boundary requirement from the ABCC. 
 

Right of first refusal for sale of affordable unit - 31C Elm Rd, Devens 
By a roll call vote, Ludwig – aye, McBee – aye, Minar – aye, Oliver – aye, Maiore – aye, the board voted 
unanimously to not exercise their right of first refusal. 
 

Staff Report (Attachment A) 
 

Discuss next steps for meeting with MassDevelopment 
Rich Maiore began the discussion by mentioning the several promises MassDevelopment President/CEO 
Dan Rivera made at the last meeting. He asked his fellow board members their opinions about setting up 
a small meeting with a couple SB members first and then a meeting with the entire board or if they 
preferred just a meeting with the entire Select Board. Maiore is interested in improving the relationship 
with MassDevelopment and offered the idea of two members of the SB meeting with Mr. Rivera first. He 
is unsure why MassDevelopment withdrew from the Devens Framework Committee and would like to 
better understand the reasoning behind that decision. He thinks it may be more effective to meet 
outside of a larger meeting to start. Everyone agrees the process moving forward must be better 
however their ideas on the track to get there was not entirely the same. Maiore reiterated his approach 
to start with two members of the Select Board rather than the full board. He suggested himself and Don 
Ludwig. Kara Minar has past experience with Devens and MassDevelopment. She felt strongly someone 
with historical knowledge and familiarity in dealing with MassDevelopment should be included in any 
meetings held with them. She suggested Victor Normand. Don Ludwig agrees with Maiore that a smaller 
meeting may be more productive and provide a better opportunity to change the negative mindset. 
Minar was under the impression Rivera would be meeting with the whole SB and was surprised at this 
suggestion. Maiore is hopeful a different approach will help to create a better relationship.  
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He is concerned in a larger setting if things go poorly then the relationship will continue as is. Ludwig 
views the initial meeting as more of relationship building not the time to get into too many of the details 
which would be difficult to do with the entire board. The majority of the SB members were agreeable to 
the approach outlined by Maiore and Ludwig. It was decided Maiore and Ludwig will schedule an initial 
meeting with Dan Rivera and a meeting with the entire board in September.  
 

Select Board Reports 
Erin McBee reported Park & Rec member Marisa Steele met with the Conservation Commission to 
discuss the playing fields. The commission voted in favor of a memorandum of understanding (MOU) 
regarding field improvements.  
 

Charles Oliver asked when capital request forms will be due and who is responsible to submit the 
request for solar at the public safety building.   
 

Charles Oliver asked about options to improve site view at one of the crosswalks at the Bromfield School 
and the possibly for protruding rocks being removed from the filed in front of the library. 
 
 

The meeting was adjourned at 9:00pm. 
 
 

Documents referenced: 
Trotz vol form – dated 7.27.2022 
Daigneault’s draft license conditions – dated 8.9.2022 
General Store draft license conditions – date 8.9.2022 
Budget calendar FY24 – dated 8.4.2022 
State Primary Warrant – dated for 9.6.2022 
Intent to sell 31C Elm St Devens – dated 7.4.2022 
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