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Select Board Minutes  
 Tuesday, November 1, 2022  

 7:00pm 
 

The Select Board Regular Meeting was held virtually in accordance with the Governor’s Executive 
Order Suspending Certain Provisions of the Open Meeting Law, G.L.c.30A. S.20. 

Select Board participants:    
Rich Maiore, Erin McBee, Kara Minar, Don Ludwig, Charles Oliver 
Town Department attendees:   
Town Administrator Tim Bragan, Assistant Town Administrator Marie Sobalvarro, Executive Assistant 
Julie Doucet, Finance Director Jared Mullane and Director or Planning Frank O’Connor 
Additional participants: 
Warner Free Lecture Trustees: Alison Thornton, Steve Peisch, Michael Kilian, Sheila Simollardes 
Planning Board Chair Richard Cabelus, Personnel Board Chair Victor Normand, Ellen Leicher 
 

Vice Chair Erin McBee called the meeting to order.  
 

Joint appointment to the Warner Free Lecture Trustees 
Chair Alison Thornton introduced Michael Kilian for appointment to fill the vacancy on the trust. Trustee 
Steve Peisch was also present. Kilian spoke briefly about his interest in serving. By a roll call vote, 
Thornton – aye, Peisch – aye, Simollardes aye, Minar – aye, Oliver – aye, McBee – aye, Ludwig – aye, 
voted jointly in favor of appointing Michael Kilian to the Warner Free Lecture Trustees. 
 

Chair Rich Maiore entered the meeting. 
 

Finance Director review of FY24 budget documents 
Jared Mullane worked on the budget documents with the Finance Committee. He reviewed the budget 
memo which includes important deadlines and the budget goals. Mullane created a template for the 
budget narrative to provide guidance and standardize the process. He noted in the specific guidelines for 
budget development the Finance Committee is asking that outside of COLA and contractual agreements 
budgets increase no more than 2.5%. Mullane is asking budget narratives stay within the allotted space 
and if necessary, an additional document can be included.  
 

Meet with the Planning Board to review bylaw proposals 
PB Chair Richard Cabelus reported hearings on two proposed warrant articles will be held on Monday, 
November 7th at 7pm.  

• 125-7 Agricultural Use Amendment  
• 125-59 Town Center Overlay District 

He explained they have been working with the Agricultural Advisory Commission on the agricultural 
bylaw. The Planning Board drafted a letter to the Select Board requesting additional information and 
inviting members to attend the hearings on November 7th. After the hearings, the Select Board will 
regroup to formalize the next steps. 
 
 
 
 

https://www.harvard-ma.gov/planning-board/files/125-7-ag-use-amendment
https://www.harvard-ma.gov/planning-board/files/122-59-tcod-amendment
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Personnel Board recommendation for Cost-of-Living adjustments 
Chair Victor Normand reported the board voted for an increase of 8.2% to include cost of living and 
merit. He acknowledged it is significantly higher but is reflective of the economy we are in right now. He 
admitted this type of increase may not be sustainable however it is justified as a good strategy to 
maintain our work force and attract employees moving forward. He indicated the Personnel Board will 
meet again to finalize their recommendation on the percentage split between COLA and merit.  
 

Public Communication 
Town Administrator provided the staff report/updates (Attachment A) 
 

Report presentation from the Revenue Ideation Committee 
Committee Chair Kara Minar thanked her fellow members for their efforts to finalize the report. She 
highlighted the top priorities the committee focused on. They offered seven main recommendations 
which included agritourism, solar energy, tax compliance, property sales, real estate transfer tax, hire a 
grant writer and Ayer Rd commercial district. Minar said these are the primary areas the Revenue 
Ideation Committee recommends the Select Board pursue or investigate further to increase municipal 
revenue sources for the Town. The Select Board members were appreciative of the report. Rich Maiore 
will have this as an agenda item at the next Select Board meeting to discuss in more detail and address 
any questions. 
 

Minutes 
By a roll call vote, Ludwig – aye, McBee – aye, Minar – aye, Oliver – aye, Maiore – aye, the board voted 
unanimously to approve minutes of 10/4 &10/27, as presented.  
 

Climate Survey Mailing 
Town Administrator Tim Bragan has been working with HCIC Chair Ellen Leicher on the survey which will 
go out with tax bills in December. By a roll call vote, Minar – aye, Oliver – aye, Ludwig – aye, McBee – 
aye, Maiore – aye, the board voted unanimously to approve mailing of the climate survey.  

 

Conflict of interest filed by CPC member John Lee 
Town Administrator Tim Bragan explained the Select Board must act on the filing to allow Lee the ability 
to act on a request before the Community Preservation Committee that is from the Conservation Trust. 
Lee is a trustee member therefore a conflict of interest must be filed. Bragan explained there is no direct 
benefit to Lee. By a roll call vote, Ludwig – aye, McBee – aye, Minar – aye, Oliver – aye, Maiore – aye, 
the board voted unanimously to approve the conflict of interest. 
 

Tax bill insert to increase awareness for electronic payments 
Finance Director Jared Mullane requested inclusion in the tax bills information to promote online 
payments. By a roll call vote, Minar – aye, McBee – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the 
board voted unanimously to approve the request.  
 

Appointment of Rich Marcello to the Harvard Climate Initiative Committee 
By a roll call vote, Minar – aye, McBee- aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted 
unanimously to appoint Rich Marcello as a full member and move Adam Meir to an associate position.  
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Select Board Reports 
Erin McBee is preparing for the Planning Board hearings on Monday. She thanked Agricultural Advisory 
Commission Chair Kerri Green for her help in navigating the language.  
 
Rich Maiore gave an update on the status of playing fields. He reported the wetland delineation should 
be done before snow flies allowing for a field engineer to do a more in-depth review on how best to 
accommodate what is desired.  
 
Charles Oliver reported the Commission on Disabilities has had a consultant tour town building for 
compliance. They expect a written report in December. He said the are considering a future 
questionnaire and adding a disclaimer to the town website.  
 
Don Ludwig reported capital is currently reviewing requests, the Devens Harvard Jurisdiction Committee 
held a public meeting to present Harvard’s Summary Plan and solicit public comment and the school 
building committee is seeking quotes for the stone wall to match on the other side. 
 
 

The meeting was adjourned at 8:30pm. 
 
 
Documents referenced: 
Michael Kilian vol form – dated 10.4.2022 
Budget memo FY24 – dated 10.19.2022 
PB letter on bylaws – dated 10.17.2022 w/supporting material 
Current entertainment license conditions (reference only) 
COLA material (CPI over time & summary) – dated Oct 2022 
RIC report – dated 10.6.2022 
Draft climate survey – dated Oct 2022 
Lee conflict of interest – dated 10.25.2022 
Mullane online payment request – dated 10.12.2022 
Rich Marcello vol form – dated Oct 2022 
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