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Select Board Minutes  
 Tuesday, November 15, 2022  

 7:00pm 
 

The Select Board Regular Meeting was held virtually in accordance with the Governor’s Executive 
Order Suspending Certain Provisions of the Open Meeting Law, G.L.c.30A. S.20. 

Select Board participants:    
Rich Maiore, Erin McBee, Kara Minar, Don Ludwig, Charles Oliver 
Town Department attendees:   
Town Administrator Tim Bragan, Assistant Town Administrator Marie Sobalvarro and Executive Assistant 
Julie Doucet 
Additional participants: 
TAC Chair Gabe Medjanis, HCIC members Ellen Leicher and Jefferson Burson 

 

Discuss Transportation Plan Actions & Goals w/ Transportation Advisory Committee (TAC) 
TAC Chair Gabe Medjanis reported the TAC has worked to establish reasonable timelines associated with 
goals included in the greater transportation plan. He shared four goals TAC views as short-term 
deliverables. Medjanis said TAC will revisit their charge and revise with goals outlined below. 
 

Goal 1: Improve the general visibility and condition of bike ability, walkability, and accessibility 
 throughout Harvard by developing and expanding networks for cycling and pedestrian use that 
can also interconnect with larger regional networks. 

Goal 2:  Develop and maintain both new and existing transportation planning documents and procedures as 
needed to improve Harvard’s soft infrastructure. 

Goal 3:  Work to meet and remain ahead of Harvard’s transportation infrastructure needs, prioritizing safety and 
green principles wherever possible and financially feasible. 

Goal 4:  Work to incorporate and complete Harvard Energy Advisory Committee (HEAC) Decarbonization Plan 
goals where they align or overlap with Circulation and Transportation commitments. 

 

By a roll call vote, Minar – aye, McBee – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted 
unanimously to support plan and actions. 
 

Presentation of the Harvard Climate Initiation Committee’s (HCIC) Climate Action Plan  
HCIC Chair Ellen Leicher presented the completed Climate Action Plan. She explained the goals/actions 
have not changed from the draft shared prior. HCIC is seeking adoption of the plan by the Select Board 
so they can begin implementation. HCIC member Jefferson Burson walked through the plan highlighting 
the focus areas and the associated goals/specific actions. Board members Kara Minar and Charles Oliver 
were prepared to vote on adoption of the plan however Erin McBee, Don Ludwig and Rich Maiore were 
inclined to have a bit more time to review. Maiore presumed town administration staff would also 
welcome more time to review and identify unintended consequences/impacts related to budgets with a 
plan of this magnitude. Charles Oliver made a motion to accept the report as written which was 
seconded by Kara Minar however the motion did not pass, 3-2. (Oliver – aye, Minar – aye, Ludwig – nay, 
McBee – nay, Maiore – nay) By a roll call vote, McBee – aye, Oliver – aye, Minar – aye, Ludwig – aye, 
Maiore – aye, the board voted unanimously to vote on approving the Climate Action Plan at the 
December 6th meeting along with an implementation plan. Leicher thinks this plan will have to be a living 
document with timelines only as estimated suggestions. The Select Board thanked the HCIC. 
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Public Communication  
Kathleen Doherty, Harvard Educators Association (HEA), is a long-time teacher and a member of the 
bargaining team negotiating the teachers’ contract.  On behalf of the HEA, Doherty urged the Select 
Board and Finance Committee to reexamine guidance on revenue to help ensure a fair contract can be 
negotiated.  
 

Abby Besse, School Committee Chair, spoke to address the recent Devens Revenue Report. She read 
from a detailed memo given to the Select Board outlining their concerns with the report and 
expectations moving forward.  
 

Stu Sklar, Scott Road, is a former member of the Select Board and School Committee. He noted the prior 
Finance Director/School Business Manager, when the position was shared, Lorraine Leonard never had 
an issue with the arrangement. Sklar served on the school committee when the contract was initially 
negotiated and never heard of a specific breakout with regards to benefit costs.  
 
Staff Report/Updates (Attachment A) 
 

Follow up on the Revenue Ideation Committee (RIC) final report 
RIC Chair Kara Minar said the committee incorporated town administration comments into the report 
and vetted some additional suggestions such as additional marijuana licensing or Airbnb short term 
lodging tax. Minar is confident a combination of efforts can increase the stream of revenue into town. 
Rich Maiore thanked the committee for their work. Minar emphasized the importance of the work by 
the Planning Board to implement form-based code in an effort to improve the economic benefits in the 
Ayer Road commercial district. 
 

Minutes 
By a roll call vote, Minar – aye, Ludwig – aye, McBee – aye, Oliver – aye, Maiore – aye, the board voted 
unanimously to approve minutes of 11/1, as presented.  
 

FY24 cost of living adjustment 
Personnel Board liaison Don Ludwig reported the Personnel Board met to clarify the 8.2% cola 
recommendation does not include any percentage toward merit increases. This cola is only for not union 
town personnel. By a roll call vote, Minar – aye, Oliver – aye, Ludwig – aye, McBee – aye, Maiore – aye, 
the board voted unanimously to approve an 8.2% cola and revisit if economy improves by March 1st 
2023 to lower the cola but not increase it. 
 

Update on playing fields 
Rich Maiore said the wetlands delineation on the fields behind and next to Harvard Park. This will take a 
couple of weeks but once it has been completed the information with be shared with the Park & 
Recreation Commission.  
 

Discuss the Select Board FY24 budget 
Town Administrator Tim Bragan asked if the board members had any input with respect to their budget 
submissions for FY24. There were no additional requests/comments at this time. 
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Town Common items 
Executive Assistant Julie Doucet received a request from the Special Education Parent Advisory Council 
(SEPAC) to use yellow on the town common to recognize November as SEPAC month. The board 
members were agreeable to the request. The board was agreeable to have the Executive Assistant 
handle such request in the future.  
 

Rich Maiore is working on a holiday light display for the town common. 
 

Select Board reports 
Erin McBee reported the Conservation Commission continue their efforts to control knotweed and 
Planning Board hearings will be held on Monday, November 28th 
 

Kara Minar received a request from homeowners near 5 Old Littleton and Fairbank Street to install 
permanent no parking signs as the roadway is very narrow there. She will review the Devens Revenue 
Report in more detail as School Committee liaison 
 

Rich Maiore met with the Finance Committee Chair, School Committee Chair, Finance Director, School 
Business Manager, School Superintendent, Town Administrator and the Assistant Town Administrator to 
discuss the Devens Revenue Report and bring recommendations back to their respective boards in an 
effort to resolve disagreement over numbers and philosophy. All received the revenue reports in 
September.   
 

Don Ludwig reported the School Building Committee has approved funds to complete the stonewall. 
Work has been stopped until the required hearing is held with the Historical Commission. 
 
 

The meeting was adjourned at 9:10pm. 
 
 
Documents referenced: 
Harvard Master Plan 2022 – Ch 8 – Circulation and Transportation 
TAC Vison/Goals – dated Nov 2022 
HCIC Climate Plan – dated 11.10.2022  
COLA recommendation pros/cons – dated 11.1.2022 
Select Board draft budgets – FY22-FY24 
SEPAC email request – dated 11.1.2022 
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