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Select Board Minutes 
Tuesday, June 30, 2020 
7:00pm 

The Select Board Regular Meeting was held virtually in accordance with the Governor’s Executive Order 
Suspending Certain Provisions of the Open Meeting Law, G.L.c.30A. S.20. 

Select Board participants:  
Chair Alice von Loesecke, Rich Maiore, Kara Minar, Stu Sklar, Lucy Wallace 

Town Department attendees: 
Town Administrator Tim Bragan, Assistant Town Administrator/HR Director Marie Sobalvarro, Executive 
Assistant Julie Doucet 

Additional participants:  
Attorney Blake Mensing from the Mensing Group (legal and business advisory firm solely dedicated to cannabis 
in Massachusetts), Apple Guy Flowers CEO Lucas Thayer (Harvard resident) 

Alice von Loesecke opened the meeting by explaining Apple Guy Flowers requested time with the Select Board to 
introduce their team and present their business plan. After the presentation there will be an opportunity for 
questions. No action is being taken at this meeting.  

Apple Guy Flowers will need local approval by obtaining a community host agreement with the Select Board, a 
special permit from the Planning Board and approval from the Board of Health. In addition, they will need 
approval from the Cannabis Control Commission. 

Attorney Mensing explained his firm specializes in legal and strategic counseling for cannabis businesses in 
Massachusetts. His client, Apple Guy Flowers, is proposing a Tier II Cultivation facility with 5,000 – 10,000 feet of 
canopy space. Mensing said cannabis production is highly regulated and can only be sold to licensed product 
manufacturers. All cannabis business operators, license holders and employees have required extensive 
background checks. 

Harvard resident Lucas Thayer, 92 South Shaker Road, has been farming on his aunt’s land and is interested in 
expanding to produce raw cannabis flower using organic methods to offer a great product not currently available 
in the market.  Details are outlined in Apple Guy Flowers business overview. (Appendix A). 

Select board member Lucy Wallace asked about visibility of the farming area from the roadway. Mensing 
confirmed the farming areas cannot be viewed from any public way per state regulations. He expects this to be 
addressed during the special permit process with the Planning Board.   

Stu Sklar asked where on the property the farming area will be located. Lucas described the area to be up hill on 
the east side of the property. He is aware this location must meet required setbacks from the property line and 
wetland protection zone. Thayer confirmed he will need a small drying shed and plans to erect a temporary 
structure for secure storage in October.  
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Alice von Loesecke asked how Thayer will protect his plants without a greenhouse. Thayer has plans to use 
coverings for warmth during the growing season and will utilize a corrugated clear plastic rooftop for rain 
protection. He will require minimal lighting for security purposes and any lighting will be downcast.  

Mensing noted video surveillance will be motion activated with highly sensitive infrared security monitoring. The 
security plan will be vetted by the Cannabis Control Commission, local police and included in the special permit 
process.  

Rich Maiore asked for a timeline on the growing season. Thayer explained in early March or April he will begin 
working with the baby plants, in early May the plants will be transported outside into small greenhouse structures 
for each plant to offer protection when temperatures are low, in May or June trellis netting will be installed with 
pruning and watering continuous throughout the summer months (June, July, August). In the summer months, he 
expects to employ one or two employees. September is when more pruning begins and in October is when 
additional staff will be necessary for harvesting.  

Maiore also asked about the odor that will accompany outdoor cannabis cultivation. Thayer explained the 
prevalent time when odor will be at its strongest is on a hot September day. He will plant other flowers that are 
fragrant and utilize an aerosol technique similar to a snowmaking machine.  Thayer said the cannabis plant does 
not create a strong odor until it flowers in September. Maiore senses cannabis may become an alternate crop for 
New England farmers.  

Wallace asked if Thayer has heard from any of his direct neighbors about his intent to operate a cannabis 
cultivation facility on South Shaker Road. He heard feedback at the public outreach meeting held in December 
which was a mix of those in favor and others with concerns. Since then he has not heard anything further. 
Mensing assured the board that there will be additional community outreach. 

Kara Minar asked if Thayer is confident an outdoor facility can produce a uniform product. Thayer admitted you 
can never be 100% confident with cannabis cultivation. He is confident in his abilities to properly grow and 
protect the product. Mensing noted Thayer is well known and respected in the cannabis community.  

Von Loesecke asked when background checks are completed. Mensing said these checks can be done 
concurrently on the local and state levels.  

Mensing explained the licensing process which begins once an application is submitted to the Cannabis Control 
Commission. After initial review, the commission will send a request for information back to the applicant. This 
request will address any questions about what has been submitted. Once a notice of completion is issued the 90 
day statutory review process begins. During this time, they would meet on the local level to finalize necessary 
approvals and full background and Cori checks would be underway.  

Minar was curious about guidelines for towns to deny a request. Mensing said most of the local approval 
guidelines are within the local bylaws. Compliance with the Cannabis Control Commission regulations provides an 
extra level of obligations. Mensing reiterated all local standards and state compliance must be met before a 
license to operate is granted.  

Public questions  
Anonymous: What keeps this product from reaching the local individual market with direct sales vs. wholesale 
sales? Mensing answered this is not allowed with this type of operation. Licensee would have license revoked. 
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Resident Mark Mikitarian: If a permit is granted with conditions, and the permit holder isn't in compliance with 
the permit, which Town (and/or State) entities have enforcement authority to bring the operation into 
compliance? Mensing answered the local granting authority handles enforcement. If the state is alerted to any 
issues they can revoke the license. 
 
Attorney Scott D. Carman of Krems, Jackowitz & Carman, representing a group of neighbors:  What is the 
approximate timeline of when you will seek your first approval to your last approval, and what is the order in 
which you will seek approvals? Mensing described the process beginning with a community host agreement and 
any impact fee decided upon. Community outreach meeting is required and the agreement must be in place prior 
to submission to the state. They would plan to submit to the state the day after both are in place. He admitted the 
state process is slow and can take anywhere from four to eighteen months. 

Anonymous: Can you briefly describe your plans for how you will be preparing the hugelkultur beds prior to 
planting? Thayer will utilize soil pots reminiscent of growbags. They will be lined bags with burnt logs on top and 
use of an animal manure blend from Maine. He will also use worm castings. 
 
Meg Bagdonas: How will the product be kept separate from CSA agricultural items and from patrons who come to 
the property to pick up shares? What keeps them from wandering and how are the activities kept from 
comingling?  Likewise workers from either enterprise? Mensing answered the state requires physical and 
administrative separation.  

Mark Mikitarian: Who reviews the background checks for prospective employees?  Is the employer who makes 
the hiring decisions the one who is the determinant of what in the background check is a disqualifier for hiring?  
Does the state have guidelines for this, particular to the cannabis industry? Mensing answered the facility 
operator choses the employees but the state in the gate keeper of who can work in the cannabis industry.  
 
Karen Morris: With respect to the smell mitigation, other than "nice smelling plants" what else if anything do you 
intend to do regarding smell mitigation? Other than the nice smelling plants such as hyacinth and mint, an 
expiration odor control misting technology which oscillates and sprays a mist of organic materials. Thayer 
reiterated September is the month when odor may become an issue.  

Anonymous: According to the Town of Harvard Bylaw 125-21D, a marijuana cultivator needs to seek a special 
permit from the Planning Board.  Where does that fit into your permitting process? Mensing said they will apply 
with the Planning Board as soon as they have a better sense of when a Community Host Agreement is forth 
coming. Both the Select Board and Planning Board process may happen simultaneously.  
 
Stephen Morris: Will the town and committee’s get to examine the full filing that you make to the CCC as well as 
your standard operating procedures? Mensing said all information being submitted is public record. The security 
plan will be reviewed with the Police Chief.  

The Select Board thanked Mensing and Thayer for their thorough presentation.  
 
The meeting was adjourned at 8:20pm. 
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�
([HFXWLYH�6XPPDU\�
�
$SSOH�*X\�)ORZHUV��$*)��LV�D�SURSRVHG�RXWGRRU�FDQQDELV�IDUP�LQ�0DVVDFKXVHWWV��$*)�ZLOO�RSHUDWH�DV�D�
7LHU�,,�&XOWLYDWLRQ�IDFLOLW\��OLFHQVHG�E\�WKH�0DVVDFKXVHWWV�&DQQDELV�&RQWURO�&RPPLVVLRQ��7KLV�OLFHQVH�
W\SH�ZLOO�DOORZ�$*)�WR�FXOWLYDWH��������������VTXDUH�IHHW�RI�FDQRS\�VSDFH���
�
$*)�ZLOO�SURGXFH�UDZ�FDQQDELV�IORZHU��JURZQ�XVLQJ�RUJDQLF�PHWKRGV�DQG�QDWXUDO�VXQOLJKW��$*)¶V�
FXOWLYDWLRQ�PHWKRGV�DQG�DWWHQWLRQ�WR�GHWDLO�ZLOO�DOORZ�IRU�WKH�FUHDWLRQ�RI�PDWHULDO�WKDW�LV�RI�KLJKHU�TXDOLW\�
WKDQ�ODUJH�VFDOH�RXWGRRU�FXOWLYDWLRQ�IDFLOLWLHV�EXW�SURGXFHG�DW�D�ORZHU�FRVW�WKDQ�HQHUJ\�LQWHQVLYH�LQGRRU�
FXOWLYDWLRQ��7KLV�PDWHULDO�ZLOO�WKHQ�EH�VROG�WR�D�OLFHQVHG�SURGXFW�PDQXIDFWXUHU��WR�EH�WXUQHG�LQWR�FDQQDELV�
FRQFHQWUDWHV�WKDW�DUH�FR�EUDQGHG�DV�D�FROODERUDWLRQ�EHWZHHQ�$*)�DQG�WKH�PDQXIDFWXUHU���
�
$*)¶V�RUJDQLF��RXWGRRU�PHWKRGV�ZLOO�DOORZ�0DVVDFKXVHWWV�FDQQDELV�FRQVXPHUV�D�VXVWDLQDEOH��FUDIW�
DOWHUQDWLYH�WR�WKH�SURGXFWV�FXUUHQWO\�DYDLODEOH�LQ�WKH�PDUNHW�ZKLOH�DOVR�FRPSHWLQJ�ZLWK�SULFHV�IRXQG�RQ�
WKH�LOOLFLW�PDUNHW���
�
�
&RPSDQ\�%DFNJURXQG�DQG�2YHUYLHZ�
�
&RPSDQ\�'HVFULSWLRQ�
$SSOH�*X\�)ORZHUV�//&�LV�D�0DVVDFKXVHWWV�EDVHG�FRPSDQ\�DLPHG�DW�QRUPDOL]LQJ�ORFDO�FDQQDELV�
DJULFXOWXUH�ZLWK�KLJK�TXDOLW\��DIIRUGDEOH�SURGXFWV��
�
0LVVLRQ�
7KH�PLVVLRQ�RI�$SSOH�*X\�)ORZHUV�LV�WR�SURGXFH�KLJK�TXDOLW\��RUJDQLF�RXWGRRU�FDQQDELV�IRU�H[WUDFW�
SURGXFWV��WR�EH�VROG�DW�D�FRPSHWLWLYH�SULFH�SRLQW�WKDW�KHOSV�HOLPLQDWH�WKH�LOOLFLW�PDUNHW��$*)�KRSHV�WR�EH�D�
OHDGHU�LQ�SURYLQJ�WKDW�WKHUH�LV�D�SODFH�IRU�VPDOO�IDUPHUV�LQ�WKH�OHJDO�0DVVDFKXVHWWV�FDQQDELV�PDUNHWSODFH���
�
9LVLRQ�
7KH�YLVLRQ�RI�$SSOH�*X\�)ORZHUV�LV�WR�FUHDWH�D�ZRUOG�ZKHUH�ORFDOO\�SURGXFHG�FDQQDELV�DQG�IRRG�DUH�
QRUPDO�SDUWV�RI�HYHU\GD\�OLIH��%\�RIIHULQJ�D�VXVWDLQDEOH��RUJDQLF�DQG�ORFDO�SURGXFW�WR�FRQVXPHUV��$*)�
KRSHV�WR�EXLOG�D�OR\DO�IROORZLQJ�RI�FDQQDELV�FRQVXPHUV���
�
.H\�*RDOV�

Ɣ $FTXLUH�DOO�QHFHVVDU\�VWDWH�DQG�ORFDO�DSSURYDOV�
Ɣ 6XFFHVVIXOO\�KDUYHVW����OEV�D�\HDU�RI�FDQQDELV�IORZHU�IRU�XVH�DV�UDZ�PDWHULDO�IRU�H[WUDFW�
Ɣ 3DUWQHU�ZLWK�D�SURGXFW�PDQXIDFWXUHU�WR�HVWDEOLVK�D�EUDQG�DQG�JHW�SURGXFWV�WR�FRQVXPHUV�
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6LWXDWLRQDO�$QDO\VLV�
�
$V�D�UHJLVWHUHG�PDULMXDQD�EXVLQHVV��$SSOH�*X\�)ORZHUV�>$*)@�ZLOO�RSHUDWH�XQGHU�WKH�IUDPHZRUN�DQG�
JXLGDQFH�RI�WKH�&DQQDELV�&RQWURO�&RPPLVVLRQ�DQG�0DVVDFKXVHWWV�ODZV�DQG�UHJXODWLRQV��$*)�ZLOO�
RSHUDWH�DV�DQ�DGXOW�XVH�7LHU�,,�&XOWLYDWLRQ�IDFLOLW\��ZKLFK�DOORZV�IRU�XS�WR��������VTXDUH�IHHW�RI�FDQRS\�
VSDFH���
�
:KLOH�WKH�DGXOW�XVH�FDQQDELV�PDUNHW�KDV�GHYHORSHG�VLJQLILFDQWO\�LQ�0DVVDFKXVHWWV�VLQFH�LW�ZDV�ILUVW�
OHJDOL]HG�LQ�������GHPDQG�VWLOO�ODUJHO\�RXWSDFHV�VXSSO\��:KROHVDOH�SULFHV�IRU�D�SRXQG�RI�IORZHU�DUH�
DYHUDJLQJ�EHWZHHQ� �������������DV�RI�$XJXVW��������PXFK�KLJKHU�WKDQ�PRVW�OHJDO�PDUNHWSODFHV�LQ�WKH�
8QLWHG�6WDWHV��$V�RI�-DQXDU\�������WKHUH�DUH�RQO\�WZR�RWKHU�RSHUDWLQJ�RXWGRRU�FXOWLYDWLRQ�IDFLOLWLHV�LQ�
0DVVDFKXVHWWV���
�
3(67�
�
�

3ROLWLFDO� (FRQRPLF� 6RFLDO� 7HFKQRORJLFDO�

Ɣ 5HJXODWHG�E\�WKH�
&DQQDELV�&RQWURO�
&RPPLVLRQ�RI�
0DVVDFKXVHWWV�

Ɣ 0XQLFLSDO�
DSSURYDOV�UHTXLUHG�

Ɣ 6WDWH�$SSOLFDWLRQ�
)HH�������

Ɣ 6WDWH�OLFHQVH�
UHQHZDO�)HH��������

Ɣ 6LJQLILFDQW�FKDQJHV�
WR�UHJXODWRU\�
V\VWHP�SRVVLEOH�DV�
WKH�PDUNHW�PDWXUHV�
DQG�IHGHUDO�SROLF\�
FKDQJHV�
��

Ɣ :KROHVDOH�RQO\��
0DUNHW�FXUUHQWO\�
OLPLWHG�WR�
0DVVDFKXVHWWV�
UHJXODWHG�FDQQDELV�
EXVLQHVVHV�

Ɣ +LJK�GHPDQG�IRU�
UDZ�FDQQDELV�
PDWHULDO�IRU�
H[WUDFWV�HGLEOHV�

Ɣ 2XWGRRU�FXOWLYDWLRQ�
KDV�PXFK�ORZHU�
VWDUW�XS�RYHUKHDG�
FRVWV�FRPSDUHG�WR�
RWKHU�PHWKRGV�

Ɣ &RQVXPHUV�
FXUUHQWO\�GR�QRW�
KDYH�DFFHVV�WR�
VXQJURZQ��
VXVWDLQDEOH�
FDQQDELV�JURZQ�E\�
ORFDO�IDUPHUV�

Ɣ &DQQDELV�
DGYHUWLVLQJ�
UHVWULFWHG�E\�VWDWH��
ZRUG�RI�PRXWK�DQG�
JXHULOOD�PDUNHWLQJ�
LPSRUWDQW�

Ɣ 'LJLWDO�VHHG�WR�VDOH�
WUDFNLQJ�WR�HQVXUH�
UHJXODWRU\�
FRPSOLDQFH�

Ɣ 2XWGRRU�FXOWLYDWLRQ�
VLJQLILFDQWO\�PRUH�
VXVWDLQDEOH�WKDQ�
FXUUHQW�
LQGRRU�JUHHQKRXVH�
PHWKRGRORJ\��

Ɣ 8VH�RI�
VRFLDO�GLJLWDO�PHGLD�
LPSRUWDQW�IRU�
PDUNHWLQJ�GXH�WR�
UHVWULFWLRQV�RQ�
SULQW�79�
DGYHUWLVLQJ��
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6:27�
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�� +HOSIXO� +DUPIXO�

,QWHUQDO� 6WUHQJWKV��
Ɣ /RZ�RSHUDWLQJ�FRVWV��DELOLW\�WR�

ZKROHVDOH�DW�ORZHU�FRVW�WKDQ�PRVW�
RSHUDWRUV�

Ɣ 6XVWDLQDEOH�DQG�ORFDO�DVSHFWV�RI�
EXVLQHVV�LV�PDUNHWLQJ�RSSRUWXQLW\�

Ɣ ([SHULHQFH�ZLWK�FDQQDELV�FXOWLYDWLRQ�
DQG�DJULFXOWXUH�
�

:HDNQHVVHV��
Ɣ 9XOQHUDELOLW\�RI�RXWGRRU�FXOWLYDWLRQ�

PRGHO�WR�H[WHUQDO�IDFWRUV�
Ɣ /DFN�RI�FDSLWDO�FRPSDUHG�WR�RWKHU�

DSSOLFDQWV�
Ɣ 5HOLDQFH�RQ�H[WHUQDO�YHQGRUV�EXVLQHVVHV�

�SURGXFW�PDQXIDFWXUHUV��WUDQVSRUWHUV��

([WHUQDO� 2SSRUWXQLWLHV��
Ɣ +LJK�GHPDQG�IRU�UDZ�FDQQDELV�

PDWHULDOV�LQ�FXUUHQW�PDUNHW�
Ɣ 3RWHQWLDO�IRU�VWURQJ�FXVWRPHU�OR\DOW\�
Ɣ 3RWHQWLDO�IRU�IXWXUH�H[SDQVLRQ�DV�

PDUNHWV�GHYHORS�

7KUHDWV��
Ɣ 8QFHUWDLQ�UHJXODWRU\�OHJDO�HQYLURQPHQW�
Ɣ &RPSHWLQJ�LQ�PDUNHWV�ZLWK�ZHOO�IXQGHG��

LQWHUQDWLRQDO�FRUSRUDWLRQV�
Ɣ &RPSHWLWLRQ�ZLWK�LOOLFLW�PDUNHW�
Ɣ 3RWHQWLDO�IXWXUH�FRPSHWLWLRQ�IURP�

RXW�RI�VWDWH�PDUNHWV�LI�IHGHUDO�ODZ�
FKDQJHV�

Ɣ 3RWHQWLDO�FURS�IDLOXUH�ZHDWKHU�
LPSDFWV�FRQWDPLQDWLRQ�

�
�
7DUJHW�0DUNHW�
�
7KH�WRWDO�DGGUHVVDEOH�PDUNHW�LV�FXUUHQW�DQG�SURVSHFWLYH�FDQQDELV�FRQVXPHUV�ZKR�UHVLGH�LQ�RU�YLVLW�
0DVVDFKXVHWWV���
�
7KH�VHUYLFH�DGGUHVVDEOH�PDUNHW�LV�FDQQDELV�FRQVXPHUV�LQ�0DVVDFKXVHWWV�ZKR�SXUFKDVH�FDQQDELV�GHULYHG�
SURGXFWV�IURP�OLFHQVHG�UHWDLOHUV�DQG�ZKR�DUH�LQWHUHVWHG�LQ�FDQQDELV�WKDW�LV�JURZQ�VXVWDLQDEO\�E\�ORFDO�
IDUPHUV�DQG�DYDLODEOH�DW�D�UHDVRQDEOH�SULFH�SRLQW���
�
&RQVXPHUV�ZLOO�EH�DFFHVVHG�WKURXJK�SURGXFW�PDQXIDFWXUHUV�ZKR�DUH�OLFHQVHG�WR�RSHUDWH�LQ�
0DVVDFKXVHWWV��,Q�RUGHU�WR�PD[LPL]H�WKH�XQLTXH�EUDQGLQJ�RSSRUWXQLW\�IRU�D�SURGXFW�WKDW�LV�GHYHORSHG�
IURP�ORFDOO\�JURZQ�VXVWDLQDEOH�FDQQDELV�LQ�0DVVDFKXVHWWV��WKH�REMHFWLYH�ZLOO�EH�WR�ILQG�RQH�RU�WZR�
SURGXFW�PDQXIDFWXUHU�EXVLQHVVHV�WR�GHYHORS�DQ�H[FOXVLYLW\�DJUHHPHQW�ZLWK�WR�GHYHORS�D�OLQH�RI�SURGXFWV�
IURP�FDQQDELV�SURYLGHG�E\�$*)��)URP�WKHUH��WKHVH�SURGXFW�PDQXIDFWXUHUV�ZLOO�EH�DEOH�WR�GLVWULEXWH�
WKHVH�SURGXFWV�WR�OLFHQVHG�UHWDLO�VWRUHV�LQ�WKH�VWDWH��ZKHUH�FRQVXPHUV�ZLOO�EH�DEOH�WR�SXUFKDVH�SURGXFWV�� �
�
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$V�RI�-DQXDU\���UG�������WKHUH�DUH�FXUUHQWO\����OLFHQVHG�SURGXFW�PDQXIDFWXUHUV�DQG����UHWDLOHUV�ZKR�DUH�
RSHUDWLRQDO��ZLWK�GR]HQV�RI�DGGLWLRQDO�DSSOLFDQWV�LQ�WKH�OLFHQVXUH�SLSHOLQH���
�
�
3URGXFW�
�
7KH�SURGXFW�ZLOO�EH�UDZ�FDQQDELV�PDWHULDO�WR�EH�XVHG�WR�PDQXIDFWXUH�FDQQDELV�SURGXFWV��7KH�SDUWLFXODU�
VWUDLQV�WR�EH�FXOWLYDWHG�ZLOO�EH�FKRVHQ�EDVHG�RQ��
�

Ɣ DELOLW\�WR�WKULYH�ZKLOH�JURZLQJ�LQ�DQ�RXWGRRU�HQYLURQPHQW��
Ɣ DELOLW\�WR�SURGXFH�D�ODUJH�YROXPH�RI�XVDEOH�SURGXFW�SHU�SODQW�
Ɣ FDQQDELQRLG�SURGXFWLRQ�
Ɣ WHUSHQH�SURGXFWLRQ��

�
7KH�FDQQDELV�ZLOO�EH�JURZQ�XVLQJ�RUJDQLF�PHWKRGV�DQG�QDWXUDO�VXQOLJKW��7KH�VL]H�RI�WKH�FXOWLYDWLRQ�
IDFLOLW\�ZLOO�DOORZ�HDFK�SODQW�WR�EH�WHQGHG�WR�DQG�LQVSHFWHG�UHJXODUO\�WR�HQVXUH�SODQW�TXDOLW\�DQG�KHDOWK��
�
3ODQWV�ZLOO�EHJLQ�HLWKHU�DV�VHHGV�RU�FORQHV��GHSHQGLQJ�RQ�WKH�VWUDLQ�DQG�PDUNHW�DYDLODELOLW\��3ODQWV�ZLOO�EH�
SODQWHG�LQ�SRWV�ILOOHG�ZLWK�RUJDQLF�VRLO�WKDW�KDV�EHHQ�WHVWHG�E\�D�FHUWLILHG�LQGHSHQGHQW�ODE�IRU�
FRQWDPLQDQWV��DQG�SODFHG�LQ�DQ�DUHD�ZLWK�DGHTXDWH�VXQOLJKW���
�
7KH�SODQWLQJ�ZLOO�EHJLQ�LQ�WKH�HDUO\�VSULQJ�RQFH�WKH�ULVN�RI�IURVW�KDV�VXIILFLHQWO\�GLPLQLVKHG��ZLWK�KDUYHVW�
EHLQJ�FRPSOHWHG�LQ�WKH�IDOO�EHIRUH�ZLQWHU�FRQGLWLRQV�VHW�LQ��:HDWKHU�IRUHFDVWV�IRU�WKH�VLWH�ZLOO�EH�FORVHO\�
PRQLWRUHG�IRU�SRWHQWLDO�HYHQWV�WKDW�FRXOG�KDYH�DQ�DGYHUVH�LPSDFW�RQ�WKH�KHDOWK�RI�WKH�SODQWV��DQG�
PLWLJDWLQJ�DFWLRQV�WR�SURWHFW�WKH�SODQWV�ZLOO�EH�WDNHQ�VKRXOG�VHYHUH�ZHDWKHU�GHYHORS���
�
$*)�ZLOO�XWLOL]H�SURFHVV�FRQWUROV��QRQ�FKHPLFDO�LQWHUYHQWLRQV��DQG�KRPHRSDWKLF�VROXWLRQV�WR�PLWLJDWH�
SHVW�LVVXHV�ZKLOH�VWD\LQJ�UHJXODWRU\�FRPSOLDQW���
�
$*)�ZLOO�ZRUN�ZLWK�D�OLFHQVHG�SURGXFW�PDQXIDFWXUHU�WR�FRQYHUW�WKH�UDZ�FDQQDELV�LQWR�SURGXFWV�VXFK�DV�
VKDWWHU��ZD[��DQG�RWKHU�IRUPV�RI�FRQFHQWUDWHV��$Q�LGHDO�SURGXFW�PDQXIDFWXULQJ�SDUWQHU�ZLOO�KDYH�
FDQQDELV�LQGXVWU\�H[SHULHQFH��DQG�ZLOO�DOVR�LGHDOO\�EH�D�ORFDO�EXVLQHVV�ZLWK�VLPLODU�YDOXHV�DQG�JRDOV�DV�
$*)���
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3URPRWLRQ��
�

Ɣ $)*�ZLOO�ZRUN�FORVHO\�ZLWK�LWV�SDUWQHUHG�SURGXFW�PDQXIDFWXUHUV�WR�SURPRWH�LWV�EUDQG�DQG�
SURGXFWV�7KH�LGHQWLW\�RI�DOO�$*)�FR�EUDQGHG�SURGXFWV�ZLOO�EH�IRUPHG�DURXQG��

Ɣ $*)¶V�SDUWQHUVKLS�ZLWK�H[LVWLQJ�OLFHQVHG�PDQXIDFWXUHUV�
Ɣ $*)¶V�FRQQHFWLRQV�WR�WKH�ORFDO�DJULFXOWXUDO�DQG�FDQQDELV�FRPPXQLW\�
Ɣ 7KH�RXWGRRU��QDWXUDO�JURZLQJ�HQYLURQPHQW�RI�WKH�SURGXFW�

�
�
$)*�ZLOO�HQVXUH�WKDW�DOO�EUDQGLQJ�HQFRXUDJHV�UHVSRQVLEOH�XVH�RI�FDQQDELV�DQG�FRPSOLHV�ZLWK�DOO�
DSSOLFDEOH�0DVVDFKXVHWWV�UHJXODWLRQV��$*)�ZLOO�XWLOL]H�WKH�IROORZLQJ�FKDQQHOV�IRU�PDUNHWLQJ�SXUSRVHV��

Ɣ 6RFLDO�0HGLD�
Ɣ (YHQW�6SRQVRUVKLS�7DEOLQJ�

�
�
$*)�ZLOO�XWLOL]H�LWV�WHDP�PHPEHUV�WR�KHOS�VWDII�SURPRWLRQDO�WDEOHV�DW�SXEOLF�HYHQWV�DQG�FRQYHQWLRQV��
7KLV�ZLOO�DOORZ�FRQVXPHUV�WR�FRQQHFW�RQ�D�SHUVRQDO�OHYHO�ZLWK�WKH�DFWXDO�IDUPHUV�ZKR�DUH�KDUYHVWLQJ�WKH�
PDWHULDOV�WKDW�JR�LQWR�WKH�FDQQDELV�SURGXFWV�WKH\�FRQVXPH��7KLV�ZLOO�DOVR�DOORZ�VWDII�WR�DGG�YDOXH�DW�
SRLQWV�LQ�WKH�SURGXFWLRQ�VHDVRQ�ZKHQ�RQ�VLWH�ZRUN�LV�PLQLPDO��DQG�ZLOO�DOVR�KHOS�NHHS�PDUNHWLQJ�FRVWV�
ORZ���
�
�
3URGXFWLRQ�DQG�2SHUDWLRQV�
�
/RFDWLRQ�
7KH�FXOWLYDWLRQ�ORFDWLRQ�ZLOO�EH�D�VPDOO�SORW�RI�IDUPODQG�LQ�QRUWKHUQ�0DVVDFKXVHWWV��LQ�D�PXQLFLSDOLW\�
WKDW�KDV�QRW�SURKLELWHG�PDULMXDQD�EXVLQHVVHV�IURP�RSHUDWLQJ��7KH�ORFDWLRQ�ZLOO�EH�VHOHFWHG�LQ�RUGHU�WR�
PLQLPL]H�VWDUWXS�FRVWV�DQG�WR�PD[LPL]H�WKH�HIILFLHQF\�RI�WKH�FXOWLYDWLRQ�RSHUDWLRQ���
�
%XVLQHVV�3DUWQHUV�
�
$*)�ZLOO�XWLOL]H�PXOWLSOH�EXVLQHVV�SDUWQHUV��

�
��

�



�7KH�0HQVLQJ�*URXS�
7KH�PHQVLQJ�*URXS�OHG�E\�DWWRUQH\�%ODNH�0HQVLQJ�ZLOO�EH�OHDGLQJ�WKH�PXQLFLSDOLW\�DQG�VWDWH�
QHJRWLDWLRQV���
�
&�51�
$*)�LV�XWLOL]LQJ�&�51�IRU�OLFHQVH�DSSOLFDWLRQ�DQG�PXQLFLSDO�DSSURYDO�VXSSRUW���
�
7UDQVSRUWDWLRQ�
$*)�ZLOO�XWLOL]H�D�OLFHQVHG�PDULMXDQD�WUDQVSRUWHU�WR�PRYH�VROG�SURGXFW�WR�OLFHQVHG�SURGXFW�
PDQXIDFWXUHUV��$*)�ZLOO�HLWKHU�XWLOL]H�WKH�WUDQVSRUWDWLRQ�RI�WKH�SURGXFW�PDQXIDFWXUHU�WR�DFFRPSOLVK��RU�
$*)�ZLOO�FRQWUDFW�ZLWK�D�OLFHQVHG�WKLUG�SDUW\�WUDQVSRUWHU���
�
6HFXULW\�
$*)�ZLOO�SDUWQHU�ZLWK�D�VHFXULW\�FRQWUDFWRU�IRU�DVVLVWDQFH�ZLWK�WKH�GHVLJQ�DQG�LPSOHPHQWDWLRQ�RI�
VHFXULW\�V\VWHPV�DQG�SURWRFROV�WKDW�PHHW�WKH�UHTXLUHPHQWV�RI�0$�ODZ�DQG�UHJXODWLRQV���
�
$JULFXOWXUDO�6XSSOLHV�
$*)�ZLOO�DFTXLUH�DOO�QHFHVVDU\�DJULFXOWXUDO�VXSSOLHV�WKURXJK�VPDOO�EXVLQHVV�YHQGRUV�ZKR�DUH�ORFDO�WR�WKH�
DUHD���
�
$FFRXQWLQJ�
$*)�ZLOO�XWLOL]H�D�WKLUG�SDUW\�DFFRXQWDQW�WR�PDQDJH�ILQDQFLDO�DFFRXQWV�DQG�WR�SHUIRUP�DXGLWV���
�
�
3URGXFWLRQ�3ODQ�

7KH�JURZLQJ�SURFHVV�ZLOO�XVXDOO\�FRPPHQFH�LQ�$SULO��RQFH�WKH�ULVN�RI�IURVW�DQG�ZLQWHU�ZHDWKHU�KDV�
VLJQLILFDQWO\�GLPLQLVKHG��7HPSRUDU\�JUHHQKRXVHV�ZLOO�EH�FRQVWUXFWHG��DQG�VRLO�ZLOO�DUULYH�RQ�VLWH�DQG�EH�
PL[HG�ZLWK�SURSHU�QXWULHQWV��,Q�0D\��FORQHV�ZLOO�EH�SODQWHG�LQ�WKHLU�SRWV��$V�WKH�SODQWV�JURZ��WUHOOLVLQJ�
ZLOO�EHJLQ�WR�WUDLQ�WKH�SODQWV�WR�JURZ�LQ�D�ZD\�WKDW�PD[LPL]HV�WKH�DPRXQW�RI�VXQOLJKW�DQG�DLUIORZ�WKH�
SODQW�UHFHLYHV��'XULQJ�WKH�HDUO\�VXPPHU��VLGHZDOO�WUHOOLVLQJ�ZLOO�EH�DGGHG�WR�KHOS�VXSSRUW�WKH�ZHLJKW�RI�
WKH�SODQWV�DV�WKH\�FRQWLQXH�WR�JURZ��(PSOR\HHV�ZLOO�FDUHIXOO\�PRQLWRU�WKH�SODQWV�IRU�DQ\�VLJQV�RI�URW�RU�
LQIHVWDWLRQ��DQG�ZLOO�DOVR�SUXQH�DQ\�IDQ�OHDYHV�WKDW�DUH�LQKLELWLQJ�IXUWKHU�JURZWK��7KH�VLGHZDOOV�RI�WKH�
JUHHQKRXVH�ZLOO�DOVR�EH�UHPRYHG�WR�LQFUHDVH�DLU�IORZ��,Q�$XJXVW�DQG�HDUO\�6HSWHPEHU��SUXQLQJ�ZLOO�
FRQWLQXH��DQG�HPSOR\HHV�ZLOO�PRQLWRU�IRU�DQ\�VLJQV�RI�PROG�DV�ZHWWHU��FRROHU�ZHDWKHU�EHFRPHV�PRUH�
OLNHO\��$V�FRROHU�ZHDWKHU�DSSURDFKHV��WKH�VLGHZDOOV�RI�WKH�JUHHQKRXVHV�ZLOO�EH�UH�LQVWDOOHG�DQG�IDQV�ZLOO�
EH�XWLOL]HG�WR�PDLQWDLQ�DLUIORZ��,Q�2FWREHU��WKH�SODQWV�ZLOO�EH�KDUYHVWHG�DQG�KXQJ�WR�GU\��EHIRUH�EHLQJ�
WUDQVSRUWHG�WR�D�SURGXFW�PDQXIDFWXUHU�IRU�SURFHVVLQJ��
�
�
2UJ�&KDUW�
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�
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�
5LVNV�DQG�0LWLJDWLRQ�$FWLRQV�

�
�
&URS�)DLOXUH�
$�SDUWLDO�RU�FRPSOHWH�FURS�IDLOXUH�ZRXOG�KDYH�D�VLJQLILFDQW�LPSDFW�RQ�$*)¶V�DELOLW\�WR�EH�VXFFHVVIXO��$V�
D�UHVXOW�RI�IHGHUDO�SURKLELWLRQ��FDQQDELV�JURZHUV�GR�QRW�KDYH�DQ\�IRUP�RI�FURS�LQVXUDQFH�WKDW�WKH\�FDQ�
SXUFKDVH�WR�PLWLJDWH�WKH�ILQDQFLDO�LPSDFW�RI�FURS�IDLOXUH���
�
7KH�WZR�PRVW�FRPPRQ�FDXVHV�RI�FURS�IDLOXUH�DUH�ZHDWKHU�DQG�SHVWV�PLFURELDOV��:HDWKHU�UHODWHG�FURS�
IDLOXUH�FDQ�RFFXU�DW�DQ\�SRLQW�LQ�WKH�JURZ�F\FOH��EXW�LV�PRVW�HFRQRPLFDOO\�GDPDJLQJ�ZKHQ�LW�RFFXUV�LQ�
WKH�ZHHNV�OHDGLQJ�XS�WR�KDUYHVW��ZKHQ�LW�LV�WRR�ODWH�LQ�WKH�VHDVRQ�WR�UHSODQW�DQG�WKH�EXGV�RI�WKH�FDQQDELV�
SODQW�DUH�IXOO\�IRUPHG���
�
$�QXPEHU�RI�VWHSV�ZLOO�EH�WDNHQ�WR�PLWLJDWH�WKH�OLNHOLKRRG�RI�FURS�IDLOXUH�GXH�WR�ZHDWKHU�FRQGLWLRQV��
3ODQWV�ZLOO�EH�FDUHIXOO\�VHOHFWHG�EDVHG�RQ�WKHLU�DELOLW\�WR�WKULYH�LQ�1HZ�(QJODQG¶V�FOLPDWH��$W�WKH�
EHJLQQLQJ�RI�WKH�VHDVRQ��VKRUW�DQG�ORQJ�WHUP�ZHDWKHU�IRUHFDVWV�ZLOO�EH�FDUHIXOO\�FRQVLGHUHG�EHIRUH�
SODQWLQJ�EHJLQV�WR�HQVXUH�WKH�ULVN�RI�IURVW�LV�NHSW�WR�D�PLQLPXP��:HDWKHU�ZLOO�FRQWLQXH�WR�EH�PRQLWRUHG�
WKURXJKRXW�WKH�JURZLQJ�VHDVRQ��ZLWK�DSSURSULDWH�FRXQWHUPHDVXUHV�WDNHQ�WR�KHOS�SURWHFW�WKH�SODQWV�DQG�
DJULFXOWXUDO�HTXLSPHQW�DJDLQVW�DQ\�VHYHUH�ZHDWKHU�HYHQWV���
�
3HVWV�DQG�PLFURELDOV�FDQ�DOVR�FDXVH�FURS�IDLOXUH��3ODQWV�ZLOO�EH�VHOHFWHG�IRU�WKHLU�UHVLVWDQFH�WR�LQIHVWDWLRQ�
DQG�ZLOO�EH�PDLQWDLQHG�LQ�VXFK�D�ZD\�WR�LQFUHDVH�DLU�IORZ�DQG�OLPLW�PRLVWXUH�EXLOGXS�LQ�RUGHU�WR�
PLQLPL]H�SRWHQWLDO�PLFURELDO�JURZWK��3ODQWV�ZLOO�EH�FORVHO\�LQVSHFWHG�RQ�D�GDLO\�EDVLV�WR�ORRN�IRU�VLJQV�
RI�LQIHVWDWLRQV�RU�PLFURELDO�JURZWK��$Q\�LQIHFWHG�SODQWV�ZLOO�EH�LPPHGLDWHO\�TXDUDQWLQHG�WR�SUHYHQW�
IXUWKHU�VSUHDG���
�
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�
7KHIW�
:KLOH�QR�FDQQDELV�EXVLQHVVHV�LQ�0DVVDFKXVHWWV�KDYH�EHHQ�YLFWLPL]HG�E\�WKHIW�RI�FDQQDELV�SURGXFWV�VLQFH�
WKH�PHGLFDO�SURJUDP�ZDV�YRWHG�LQWR�ODZ�LQ�������FDQQDELV�UHPDLQV�D�KLJKO\�YDOXDEOH�FRPPRGLW\�RQ�WKH�
LOOLFLW�PDUNHW�DQG�ZRXOG�KDYH�D�GHYDVWDWLQJ�LPSDFW�RQ�WKH�FRPSDQ\¶V�ILQDQFLDO�DQG�UHJXODWRU\�VHFXULW\��$�
QXPEHU�RI�VWHSV�ZLOO�EH�WDNHQ�WR�PLQLPL]H�WKHIW��LQFOXGLQJ�DGKHULQJ�WR�0DVVDFKXVHWWV�VHFXULW\�
UHJXODWLRQV�DW�DOO�WLPHV�RI�RSHUDWLRQ��$�VHFXULW\�SHULPHWHU�ZLOO�EH�HVWDEOLVKHG�DURXQG�WKH�IDFLOLW\��DQG�ODZ�
HQIRUFHPHQW�ZLOO�EH�QRWLILHG�DQ\WLPH�DQ�XQDXWKRUL]HG�SHUVRQ�DWWHPSWV�WR�DFFHVV�WKH�VLWH��/DZ�
HQIRUFHPHQW�ZLOO�DOVR�EH�LQIRUPHG�RI�WKH�GD\�DQG�WLPH�RI�DQ\�SURGXFW�WUDQVIHUV�WKDW�ZLOO�EH�RFFXUULQJ��
)LQDOO\��VWDQGDUG�RSHUDWLQJ�SURFHGXUHV�ZLOO�EH�HVWDEOLVKHG�DQG�FORVHO\�DGKHUHG�WR�LQ�RUGHU�WR�PLQLPL]H�
WKH�WKUHDW�RI�HPSOR\HH�GLYHUVLRQ���
�
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