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                                                     Select Board Minutes 

                                                    Tuesday, June 20, 2023 
                                                                   7:00pm 

 
 

The Select Board Regular Meeting was held virtually in accordance with Chapter 2 of the Acts of 2023, An 
Act Making Appropriations for the Fiscal Year 2023 to Provide for Supplementing Certain Existing 
Appropriations and for Certain Other Activities and Projects, and signed into law on March 29, 2023, this 
meeting was conducted via remote participation.  
 

Select Board participants:    
Rich Maiore, Erin McBee, Charles Oliver, Don Ludwig, Kara Minar 
Town Department participants:   
Town Administrator Tim Bragan, Assistant Town Administrator Marie Sobalvarro, Executive Assistant 
Julie Doucet, Finance Director Jared Mullane,  
Additional participants: 
National Grid Rep. Connor Reynolds, Jessie Panek, CoD Chair Davida Bagatelle, Laura Sullivan, James 
O’Shea, Rebecca Sewall, Marijke Vallaeys, Angela Chang, TAC Chair Gabriel Medjanis and member Stacia 
Donahue  
 
National Grid - Pole Petition Hearing – Fairbank Street 

National Grid Rep. Connor Reynolds was present. Executive Assistant Julie Doucet confirmed the hearing 
was properly noticed in the Harvard Press with notice to abutters mailed. She reported the request has 
been vetted by the DPW and Public Safety departments as well as the Tree Warden.  National Grid is 
aware any tree work will require consult with the Tree Warden.  
 

Kara Minar asked National Grid to consult with neighbor Carl Sciple before any work is done. She noted 
there had been issues with the brightness of the light located on that pole. She estimated this property 
is 30 to 40 ft from the pole. By a roll call vote, McBee – aye, Minar – aye, Ludwig -aye, Oliver – aye, 
Maiore – aye, the board voted unanimously to approve location of pole with satisfactory consult with 
neighbors about the light. 
 

In addition, the board asked for help to expedite a previous request to National Grid to remove two 
poles in the Bromfield parking lot. Reynolds offered to investigate further.  
 

Annual Appointments 
Rich Maiore announced new volunteers for appointment. 
Conservation Commission 
Jessie Panek will serve on the commission filling the term of commission member Paul Willard who will 
move into the associate position. By a roll call vote, McBee – aye, Minar – aye, Ludwig – aye, Oliver – 
aye, Maiore – aye, the board voted unanimously to appoint Jessie Panek to the Conservation 
Commission. Panek will fill the seat Paul Willard currently holds and Willard will move to the associate 
position. 
Council on Aging 
Executive Assistant Julie Doucet confirmed Ira Okene was recommended by the Council on Aging board 
for appointment. He was not present. By a roll call vote, McBee – aye, Minar – aye, Ludwig – aye,  
Oliver – aye, Maiore – aye, the board voted unanimously to appoint Ira Okene to the Council on Aging. 
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Commission on Disabilities 
CoD Chair Davida Bagatelle introduced Laura Sullivan for appointment to the commission. By a roll call 
vote, McBee – aye, Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted unanimously 
to appoint Laura Andrews to the Commission on Disabilities. 
Elm Commission 
James O’Shea or Chair Bill Calderwood were not present but were aware of the appointment. By a roll 
call vote, McBee – aye, Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted 
unanimously to appoint James O’Shea to the Elm Commission. 
Historic Commission 
Chair George Triantaris recommended Wendy Cote Magan, Rebecca Sewall and Marijke Vallaeys for 
appointment to the commission. He indicated Magan fills the architect requirement. The commission 
will have a full membership after these appointments. By a roll call vote, McBee – aye, Minar – aye, 
Ludwig – aye, Oliver – aye, Maiore – aye, the board voted unanimously to appoint Wendy Cote Magan, 
Rebecca Sewall and Marijke Vallaeys to the Historic Commission. 
Municipal Affordable Housing Trust 
Executive Assistant Julie Doucet confirmed Angela was recommended by the MAHT for appointment 
and resides in Devens. By a roll call vote, McBee – aye, Minar – aye, Ludwig – aye, Oliver – aye, Maiore – 
aye, the board voted unanimously to appoint Angela Chang to the MAHT. 
Community Preservation Committee  
Charles made a motion to appoint Stu Sklar to a three-year term on the CPC seconded by Kara Minar.  
By a roll call vote, McBee – aye, Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted 
unanimously to appoint Stu Sklar to a three-year term on the CPC. 
Don Ludwig made a motion to appoint Jane Biering to a three-year term on the CPC seconded by Charles 
Oliver. By a roll call vote, McBee – aye, Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board 
voted unanimously to appoint Janie Biering to a three-year term on the CPC. 
Erin McBee made a motion to appoint Beth Williams to a two-year term on the CPC seconded by Don 
Ludwig. By a roll call vote, McBee – aye, Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board 
unanimously to appoint Beth Williams to a two-year term on the CPC. 
 

Rich Maiore publicly thanked John Lee for the years he served on the CPS. A letter of thanks will be sent. 
 

Appointments to various committees/boards/commissions 
By a roll call vote, McBee – aye, Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted 
unanimously to approve list of annual appointments as presented. (Attachment A) 
 

Increase Revolving Funds 
Finance Director Jared Mullane explained under MGL Chapter 44, Section 53E ½ the Select Board and 
Finance Committee can vote to allow the spending limit for revolving funds to be increased during the 
year. He asked they do this for the Fire SAFE and 4th of July funds. By a roll call vote, McBee – aye, Minar 
– aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted unanimously to approve the increase in 
the SAFE and 4th of July funds. 
 

Workplace Safety and Health Program Report 
Police Chief James Babu reported an initial limited-service safety visit was conducted at the Hildreth 
Elementary School under the workplace safety and health program. The report findings recommend 
maintaining crosswalk paint markings to ensure they are visible, prohibit parking adjacent to the 
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crosswalk where a crossing guard would be located and extend parking restriction to 20ft before and 
after the crosswalk. Chief Babu said large boulders will be used to help with site view acknowledging 
four parking spaces may be lost. He has consulted with the School Superintendent about the necessary 
adjustments. The Select Board members agreed with the safety improvements. 
 

Public Communication 
Mike Dempsey came on behalf of the ambulance service to answer any questions the board may have 
about the proposed department merger of the Fire and Ambulance departments. Rich Maiore said the 
board would be discussing this in more detail at their strategic planning session the following day.  
 

Davida Bagatelle was walking along the path near the library with someone who unexpectedly stepped 
in dog poop. She has also noticed people leave bags of waste around town. She wondered if installing 
dog waste disposal stations near town center may help.  
 

Minutes  
By a roll call vote, McBee- aye, Minar – abstain, Ludwig – aye, Oliver – aye, Maiore – aye, the board 
voted to approve them minutes of 5/23, as presented.   
 

Staff Report/Updates (Attachment B) 
 

Change of manager for Carlson Orchards 
Executive Assistant Julie Doucet confirmed the necessary paperwork has been submitted. Katie Carlson 
was present to confirm she will indeed take on this roll at the orchard. By a roll call vote, McBee- aye, 
Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted unanimously to approve Kate 
Carlson as manager for the Carlson Orchards farmer series pouring permit. 
 

Revisit Open Space Committee charge 
Rich Maiore confirmed a meeting was held on June 8th to go over the committee composition.  The 
school department will continue to have a representative on the committee. By a roll call vote, McBee- 
aye, Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted unanimously on the 
committee composition change.  
 

Request for quotes from MART for possible shuttle service 
Transportation Advisory Committee (TAC) Chair Gabriel Medjanis was present to answer additional 
questions. It was confirmed this is a request for a drop and ride for now depending on the cost and 
interest. TAC member Stacia Donahue explained the locations (Town Hall & Council on Aging) were 
chosen based on proximity. Charles Oliver was curious about data to support the need. Donahue 
admitted there is no specific data to reference. She explained they are working to address action items 
assigned to them in the Master Plan and in the Climate Action Plan. By a roll call vote, McBee- aye, 
Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted unanimously to approve TAC 
letter to MRPC for investigate of commuter rail transportation to be signed by the chair. 
 

Discuss co-sponsoring Devens Day 
Tim Bragan was contacted by Meg Delorier Acting EVP, Devens Operations & Director of Military 
Initiatives MassDevelopment about the event. The daytime event includes fireworks later that evening. 
The Select Board members were receptive to the idea. Bragan offered to follow up with Delorier. 
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Select Board officers  
Charles Oliver nominated Don Ludwig for clerk seconded by Kara Minar. By a roll call vote, McBee – aye, 
Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted unanimously Don Ludwig as 
clerk. 
Don Ludwig nominated Erin McBee for vice chair seconded by Maiore. By a roll call vote, Oliver – aye, 
Ludwig – aye, Minar – aye, McBee – aye, Maiore – aye, the board voted unanimously Erin McBee as vice 
chair. 
Erin McBee nominated Rich Maiore for Chair seconded by Don Ludwig.  By a roll call vote, Oliver – aye, 
Ludwig – aye, Minar – aye, McBee – aye, Maiore – aye, the board voted unanimously Rich Maiore as 
chair. 
 

Select Board Reports 
Erin McBee reported on the following items: 

• Planning Board is working on a cluster housing bylaw possible for a fall town meeting   
• Ayer Road overlay hearing has been continued  
• Community forum on the Housing Production Plan scheduled for June 28th 

 

Executive Session per MGL Ch. 30A, s. 21(a)3 
By a roll call vote, McBee– aye, Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted 
unanimously to enter executive session at 8:45pm as per MGL 30A Sec. 21.3 To discuss strategy with respect 
to collective bargaining or litigation if an open meeting may have a detrimental effect on the government’s 
bargaining or litigating position. The Board will reconvene into open session only to adjourn. 
 
 

The meeting was adjourned at 9:20pm 
 
Documents referenced: 
National Grid pole petition – dated 5.9.2023 
Volunteer forms: 
Jessie Panek – dated 5.9.2023 
Ira Okene – dated 5.1.2023 
Laura Sullivan – dated 5.10.2023 
James O’Shea – dated 2.25.2023 
Rebecca Sewall – dated 2.22.2023 
Marijke Vallaeys – dated 5.1.2023 
Wendy Cote Magan – dated 6.8.2023 
Angela Chang – dated 5.15.2023 
FY 24 – Annual appointment spreadsheet 
Safety Report – dated 5.31.2023 
Carlson Orchards – change of manager – dated 6.10.2023 
Open Space charge revised – dated June 2023 
MART draft letter – dated 6.21.2023 
 
 



Annual Appointments update 

New volunteer forms received 

Committee/board recommendations received thus far: 

The Conservation Commission voted to recommend re-appointment of Janet Waldron, Jim Burns and 
Mark Shaw each to a three-year term.  They also recommend the appointment of Paul Willard as the 
associate member and Jessie Panek to fill remainder of Paul's existing term (1 year) as a voting member. 

The Historical Commission endorses the 3 candidates’ new candidates - 2 are for commissioners and 1 is 
for an alternate. 

Relevant notes: 

CPC has three open seats and five applicants; two incumbents Beth Williams and John Lee are interested 
in continuing.  

Committee/Board Name Term 
Community Preservation Committee Stu Sklar 3 Year 
Community Preservation Committee Dolores Lee 3 Year 
Community Preservation Committee Jane Biering 3 Year 
Conservation Commission Jessie Panek 3 Year 
Council on Aging Ira Okene 3 Year 
Commission on Disabilities Laura Sullivan 2 Year 
Elm Commission James O’Shea 2 Year 
Historic Commission Rebecca Sewall 3 Year 
Historic Commission Marijke Vallaeys 3 Year 
Historic Commission Wendy Cote Magan 1 Year 
Municipal Affordable Housing Trust Angela Chang 2 Year 

Attachment A



Board / Committee Current Member Term

Current 
appointment 
expires 

New 
appointment 
expires

AGRICULTURAL ADVISORY COMMISSION Christiane Turnheim  3 Year Jun 30, 2023  June 30, 2026
AGRICULTURAL ADVISORY COMMISSION Matthew Varrell  3 Year Jun 30, 2023  June 30, 2026
BARE HILL POND WATERSHED MGMT. 
COMMITTEE Rainer Park  3 Year Jun 30, 2023  June 30, 2026
BOARD OF ASSESSORS David Manzello  3 Year Jun 30, 2023  June 30, 2026
BOARD OF HEALTH Christopher Mitchell  3 Year Jun 30, 2023  June 30, 2026
CEMETERY COMMISSION John W Lee  3 Year Jun 30, 2023  June 30, 2026
COMMUNITY CABLE ACCESS COMMITTEE David Henderson  3 Year Jun 30, 2023  June 30, 2026
CONSERVATION COMMISSION Janet Waldron  3 Year Jun 30, 2023  June 30, 2026
CONSERVATION COMMISSION Jim Burns  3 Year Jun 30, 2023  June 30, 2026
CONSERVATION COMMISSION Mark Shaw  3 Year Jun 30, 2023  June 30, 2026
COUNCIL ON AGING Kim Schwarz  3 Year Jun 30, 2023  June 30, 2026
COUNCIL ON AGING Kelene Blumstein  3 Year Jan 02, 2023  June 30, 2026
ELDERLY & DISABLED TAXATION AID 
COMMITTEE Barbara Kemp  1 Year Jun 30, 2023  June 30, 2024
ELM COMMISSION Matthew Sheilds  2 Year Jun 30, 2023  June 30, 2025
FOURTH OF JULY COMMITTEE Christopher Chalifoux  1 Year Jun 30, 2023  June 30, 2024
HARBORMASTER Bob O'Shea 1 Year Jun 30, 2023  June 30, 2024

HARVARD CLIMATE INITIATIVE COMMITTEE Janet Waldron  3 Year Jun 30, 2023  June 30, 2026

HARVARD ENERGY ADVISORY COMMITTEE Brian Smith  1 Year Jun 30, 2023  June 30, 2024

HARVARD ENERGY ADVISORY COMMITTEE David Fay  1 Year Jun 30, 2023  June 30, 2024

HARVARD ENERGY ADVISORY COMMITTEE Forrest Hodgkins  1 Year Jun 30, 2023  June 30, 2024

HARVARD ENERGY ADVISORY COMMITTEE Ellen Sachs Leicher  1 Year Jun 30, 2023  June 30, 2024

HARVARD ENERGY ADVISORY COMMITTEE Peter Kelly-Joseph  1 Year Jun 30, 2023  June 30, 2024
HISTORICAL COMMISSION Pamela Marston  3 Year Jun 30, 2023  June 30, 2026
MBTA ADVISORY BOARD Bruce Leicher  1 Year Jun 30, 2023  June 30, 2024
MONTACHUSETT REGIONAL PLANNING 
COMMITTEE Kara Minar  1 Year Jun 30, 2023  June 30, 2024
MONTACHUSETT VOCATIONAL TECHNICAL 
SCHOOL REP. Jeanne Bartlet  1 Year Jun 30, 2023  June 30, 2024

MUNICIPAL AFFORDABLE HOUSING TRUST Arielle Athey Jennings  2 Year Jun 30, 2023  June 30, 2025
OPEN SPACE COMMITTEE Rich D Maiore  3 Year Jun 30, 2023  June 30, 2026
OPEN SPACE COMMITTEE Jim Lee  3 Year Jun 30, 2023  June 30, 2026
PERMANENT BUILDING COMMITTEE Steve Moeser  3 Year Jun 30, 2023  June 30, 2026
PERSONNEL BOARD Victor Normand  3 Year Jun 30, 2023  June 30, 2026
PERSONNEL BOARD Liz Allard  1 Year Jun 30, 2023  June 30, 2024
PERSONNEL BOARD Don Ludwig  1 Year Jun 30, 2023  June 30, 2024
PLANNING BOARD Doug Thornton  3 Year Jun 30, 2023  June 30, 2026

Current members seeking reappointment
ANNUAL APPOINTMENTS FOR FY24



Board / Committee Current Member Term

Current 
appointment 
expires 

New 
appointment 
expires

Current members seeking reappointment
ANNUAL APPOINTMENTS FOR FY24

PLANNING BOARD John McCormack  1 Year Jun 30, 2023  June 30, 2024
SEWER & WATER COMMISSION Richard Maiore  3 Year Jun 30, 2023  June 30, 2026
TREE WARDEN JC Ferguson  1 Year Jun 30, 2023  June 30, 2024
ZONING BOARD OF APPEALS, Associate Orville Dodson  1 Year Jun 30, 2023  June 30, 2024
ZONING BOARD OF APPEALS Michael Lawton  3 Year Jun 30, 2023  June 30, 2026
ZONING BOARD OF APPEALS, Associate Ted Maxant  1 Year Jun 30, 2023  June 30, 2024
ZONING BOARD OF APPEALS, Associate Barbara L Romero  1 Year Jun 30, 2023  June 30, 2024



Attachment B
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