
Commercial District Citizen-Based Vision Plan
The HARVARD Solution

What is it?

A community-driven process 
to create a vision for the Ayer 
Road Commercial District.

The resulting vision plan 
clearly reflects the will and 
desires of the citizens…and 
the zoning will make it a 
reality

Three distinct phases to gather 
the data and input needed for a 
thoughtful and lasting solution.

Phase 1:
Market & 
Fiscal Data

Phase 2: 
Vision Plan

Phase 3: 
Zoning 
Solution


