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HARVARD	WATER	-	SEWER	COMMISSION	

MINUTES 

Wednesday, August 1, 2018 
Harvard Town Hall 

Cindy Russo, Chair          Kyle Hedrick          Richard Maiore 

Present 
Cindy Russo, Chair; Kyle Hedrick, Commissioner; Rick Maiore, Commissioner; Tim Bragan, Town 
Administrator; Tim Kilhart, Director Public Works. 
  
 
1.  The meeting was called to order by Ms. Russo at 9:05 a.m. 
 
2. The Minutes of January 24, 2018 were approved without correction. 
 
3. Carl Sciple appeared on behalf of the Housing at Hildreth House Committee. 

The Committee has applied for a Change of Use for up to 20 units of senior housing with a Title 5 
sewer usage of 3000 gallons per day.  The application (attached) sets forth the basis for the application, which 
was explained by Carl. 

The floor was opened to the public for comments.  Paul Green stated his concerns about the proposal 
as summarized in his memo (attached). 

Cindy stated that she believes the proposal does not meet the bylaw’s standard of “creating a 
demonstrable benefit to the town” because its failure to include any affordable units excludes a portion of the 
town’s senior population.  Kyle stated his belief that the applicant has failed to meet the burden of proving a 
demonstrable benefit to the town. 

A motion made by Rick and seconded by Kyle to grant a change of use permit for 20 units of senior 
housing on the Hildreth House property was defeated.  The vote:  Maiore, aye.  Russo, nay.  Hedrick nay. A 
decision will be prepared for signing at the next meeting. 
 The Commission did not address the capacity of the system to serve this project.   
 
4.  Karen Strickland appeared to discuss the use of the Pond Road field.  The proposal to install artificial turf on 
the field has been withdrawn after advice to the applicants from DEP.  Karen asked for our input on creating a 
softball field at Pond Road and possible actions to ameliorate wetness of the field. Tim Kilhart said that the 
existing drainage system, installed at an approximate cost of $600,000, was designed to handle only up to an 
inch of rain.  When we have more than an inch of rain, the system overflows and impacts the field. Anything 
proposed to fix this would have to be evaluated in terms of its impact on wells and nothing can be built in the 
Zone 1 that is not directly related to water. 
 
5.  Report from Tim Kilhart: 

 a.  DBoss has been awarded contract for the Pond Road drainage project and should be starting soon.  
The Brook has to be low flow or no flow at the time of construction so commencement will be confirmed with 
Liz.   Contract price is $40,000+/-; the balance of the appropriation will be applied to repair the road, with 
additional funds as needed from Chapter 90. A design change was required to eliminate the burm.  If salinity 
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levels in the water increase we may have to do a second, probably equally expensive project to extend the 
burm. 
 

b.  Tim recommends we join MassWarn, a mutual aid society for water and sewer systems.  He will 
provide additional information for consideration at our next meeting. 
 

c.  As requested, Tim spoke with Susan Connors of DEP about a potential new well site.  We would 
have to comply with current regulations to site a new well. Tim will get a detailed proposal from Paul Maher for 
the necessary engineering work. 
 
6. Report from Tim Bragan: 

a.  The owners of the property at 5 Littleton Road received a permit from the ZBA for a 864± square 
foot three story addition, including a new Master Bedroom. The property is within the district but is not 
connected to they system.  Tim will invite them to our next meeting so that we can explain the impact of the 
addition on their right to connect to the system. 
 

b.  Tim will get recent data on plant usage. 
 
The next meeting was tentively scheduled for Wednesday, August 22. 
The meeting was adjourned at 10:30. 
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